[E

. Deputy Harbormaster and Pumpout Operator introduction and update.

N

: Progress Report on footbridge concerning how many new public slips will available

w

. Progress Report of Town Water feed for town boat washdowns and engine flushes. .

D

: Outline of Pump Out SOP, who, when, where etc...

ul

: Thoughts and discussion of Lobster Boat races regarding Harbor Master involvement
6: Same discussion for Wind Jammer Days

7: Any progress on Float Id's and the possible making and attachment of Azek type plates
showing ownership? Frank looking for sample text.

8. Abandoned Float process and potential program.
9. Fine tuning content/layout of new HM website

10. Bring everyone up to speed on commercial fisherman temporary displacement on the East
Side and if needed possible solutions.

11. Review Port Regulations

12. East Side Waterfront Park new docks

13. Town Dinghy docks

14. West Side inner harbor channel congestion between Whale Park and Tugboat Inn.

15. Mooring waitlist and assignments



