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We Dedicate
The 134th Annual Town Report
is dedicated to all firefighters in 

our community and throughout the 
Nation. This selfless profession 

represents people who leave their 
homes and their families to serve 

their community with great strength, 
motivation, and dedication. We are 
grateful for all the hard work you 
do and the pride each of you takes 

in keeping your neighbors safe. 
The sacrifices made each day with 
your exemplary public service and 

commitment to your profession
does not go unrecognized. 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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TOWN OF BOOTHBAY HARBOR 

We Remember 

 

 

 

 

 

James A. Powers April 6, 1940-April 29, 2022 
James “Jim” Powers was born in Medford, Massachusetts on April 6, 1940 to 
James and Mary (McMinn) Powers. Jim attended Medford schools graduating 
in 1958. Shortly thereafter he joined the United States Navy to see the world, 
following in the footsteps of his brother Ed who entered the Navy in 1954. 
Jim, upon discharge from active duty, worked at MIT in Cambridge, 
Massachusetts for 12 years as a technical illustrator on NASA’s Apollo project. 
Leaving MIT in 1974, James worked on Air Force and Navy projects as a 
defense contractor in Reading, Massachusetts for the next 18 years. In 1992 he 
obtained employment with the State of Maine where he remained until his 
retirement in 2003. 
He also purchased his hilltop home in Boothbay Harbor in 1993 where he spent many pleasurable hours 
building stone walls and clearing his land. In 1994 Jim joined the U.S. Coast Guard Auxiliary in Boothbay 
Harbor wherein he crewed aboard numerous Coast Guard assets while patrolling the offshore waters of the 
Midcoast and remained active until his passing. As a life member of the Boothbay Region Fish & Game Club, 
Jim served as a secretary for several years as well as secretary as a member of the Boothbay Harbor Port 
Committee. Jim also proudly worked for the Boothbay Harbor Fire/Police department providing traffic control 
for both departments.  

Albert L Greenleaf November 30, 1943-February 8, 2022 
Albert Greenleaf was born November 30, 1943 in Boothbay Harbor to Lowell and 
Edna Langley Greenleaf. Albert attended Barters Island schools and graduated from 
Boothbay Region High School. He served in the U.S. Army in Germany during the 
Vietnam War. 
Albert was the owner and electrician of Albert Greenleaf Electric. Albert took pride 
in hanging the winter Christmas lights around town for many years as a member of 
the Boothbay Harbor Region Chamber of Commerce.  
Albert was a devoted volunteer to the Boothbay Harbor Fire Department for over 40 
years. He will sorely be missed by all who knew him. 

Robert E. Jacobson June 29, 1936-January 17, 2022 
Robert “Bob” Jacobson was  born on June 29, 1936 in Boston, Massachusetts, son of 
Oscar F. and Alice (Oakdale) Jacobson. Bob spent his early years in Milton and Mel-
rose, Massachusetts. In 1954, he graduated from Thayer Academy in Braintree, Mas-
sachusetts, attended Worcester Polytechnic Institute in Worcester, Massachusetts and 
earned his BA in mathematics at the University of Nebraska Omaha in 1966. 
Bob was a veteran of the United States Air Force and the Rhode Island Air National 
Guard. He was commissioned a Second Lieutenant and graduated from Connally 
AFB, Texas as a U.S Air Force Navigator in 1960. He attended Electronic Warfare 

School and was assigned as an Electric Warfare Officer on B-52s. Bob left the Air Force in 1968 to pursue a 
career at IBM in Hamden, Connecticut where he spent the next 20 years as a highly successful sales executive. 
He served on the Boothbay Harbor Board of Appeals from 1996-2001, the Boothbay Harbor Board of         
Selectmen from 2001-2004 and as Chairman of the Boothbay Harbor Board of Selectmen in 2004. 
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2022 ANNUAL REPORT 

Board of Selectmen 

To the Residents of Boothbay Harbor 

Our Select Board remains appreciative for the privilege to serve the residents and businesses owners of the 
Town of Boothbay Harbor. The past year has seen many transitions, leaving a pandemic economy to a 
rebounding tourist season, retirements, and new appointments. We enter our new fiscal year with optimism 
and excitement to the challenges ahead.  

In May of 2021, our Town meeting saw Kenneth Rayle and Alyssa Allen both elected to the Select Board. All 
proposed budget warrants and ordinance amendments passed successfully, as the Board continued its 
commitment of sound fiscal management and fair budgetary policies. As we continue to sense the strong 
upward pressures of inflation on our budgets, we maintain optimistic through careful stewardship of 
taxpayers’ funds. 

Approaching the new fiscal year, we are excited with progress on our many capital improvement projects. The 
upcoming renovation of our iconic Footbridge will be a cornerstone of community pride and historic 
significance. New scenic overlooks, expanded bridge deck, increased public dockage, and aesthetic lighting 
will truly make our Footbridge structure an attraction for locals & visitors alike. Upgrades are being explored 
town wide, including efficient LED street lighting, energy enhancements to the Town Hall, and a new public 
parking electronic kiosk system. Improvements in streets, sidewalks, and public safety equipment ensure our 
town will continue to shine throughout the coming years. 

Collaboration and leadership continue as key elements in our town’s character. Preparing the town for our 
Annual Boothbay Lights celebration saw business owners and our public works staff working to keep the 
town sparkling and bright. Public safety remains a top priority for our town, as our Police Department 
continues to work towards attaining accreditation through the Maine Law Enforcement Program. 

The Boothbay Harbor community relies on local volunteers in many ways. We celebrate the generous work by 
dedicated volunteers who lend their time assisting our neighbors. Whether serving on a town board or 
committee, organizing community activities, working for our local elections, or helping any of our numerous 
civic organizations, the Boothbay Harbor community benefits immensely from the efforts of many generous 
individuals. We remain a shining example of community at its finest. 

The Board is forever grateful to our town staff for their deep and unyielding dedication at providing first rate 
services to the taxpayers & guests of our town. Your Select Board and municipal staff will continue their 
commitment for strong fiscal, social, and leadership policies while continuing to honor the history and mutual 
respect of our community and its residents.  

Respectfully submitted, 
Your Board of Selectmen 
Mike Tomko, Chairman 
Tricia Warren, Vice-Chair 
Denise Griffin 
Alyssa Allen 
Ken Rayle 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 
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David Cody 

 Shellfish Conservation Warden 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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TOWN OF BOOTHBAY HARBOR 

2021-2022 Town Officers, Boards, Committees 

As of June 30, 2022 

SELECTMEN AND  
OVERSEERS OF THE POOR 

Alyssa Allen 2025 
Denise Griffin 2023 
Kenneth Rayle 2024 
Michael Tomko, Chair 2025 
Tricia  Warren, VC 2023 

ASSESSOR 

Robert J. Duplisea, Jr. 2023 

Committee Members of the 
Boothbay-Boothbay Harbor 

CSD 

Stephanie Hawke 2024 
Margaret Lembo-Splaine 2025 
Ruth Macy 2023 

Trustee of the Boothbay-
Boothbay Harbor CSD 

Ron Campbell 2025 
Richard Hallinan 2023 
Steve Lorrain 2024 

TRUSTEES OF THE BOOTHBAY-
BOOTHBAY HARBOR CEMETERY 

DISTRICT 

Isabelle Lewis 2024 
Patricia Minerich 2025 
Ralph Welch 2023 
          (resigned March 2022) 
Susan Hochstein 2023 

 BOOTHBAY HARBOR SEWER 
DISTRICT 

Deryl Kipp 2025 
Samuel Morris 2023 
James Stormont 2024 

TRUSTEES OF THE MEMORIAL 
LIBRARY 

Leslie Bird 2024 
Joan Chatterton 2023 
Larry Colcord 2025 
Marion Coleman 2022 
Karen Jones 2024 
Dale Lancaster 2025 
Buzz Makarewicz 2024 
Marta Peters 2025 
Desiree Scorcia 2026 
Rebecca Schoenthal 2025 
Jill Kaplan Tupper 2024 
Amy L.Wirtanen 2025 

 PLANNING BOARD 

Thomas Churchill, Chair 2024 
Lee Corbin 2025 
Jon Dunsford 2025 
William Hamblen 2023 
Margaret Perritt 2025 
Thomas Minerich - Alt. 1 2025 
Merritt Blakeslee- Alt. 2 2023 

 BUDGET COMMITTEE 

Leslie Bird 2023 
William Hamblen 2025 
Michael McKay 2024 
Patricia Minerich 2023 
Margaret Splaine, Chair 2023 

BOARD OF APPEALS 

Rosemary Bourette 2025 
Ronald Cohen 2023  
Lawrence Rebel  2024 
Wendy Wolf, Chair 2024 
Vacant 2024 
Vacant - Alt. 1  2024 
Vacant  – Alt. 2   2023 

PORT COMMITTEE 

Frederick Farnham 2023 
Clive Farrin, Chair 2025 
Richard Lawrence 2025 
Andrew Marvin  2025 
James Powers 2024 
Vacant– Alt. 1 
Vacant - Alt. 2 2023 

BOOTHBAY REGION REFUSE 
DISPOSAL DISTRICT 

Gary Farnham 2024 
Jay D. Warren 2025 

SHELLFISH CONSERVATION 
COMMITTEE 

Sean Gray 2024 
Douglas Perkins 2024 
Vacant 2024 

BOOTHBAY REGION 
WATER DISTRICT 

Merritt R. Blakeslee  2025 
Nelle Tharpe, At Large 2024 
David Tibbetts 2023 
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Informational Directory 

Emergency Numbers 
Fire, Ambulance and Police calls: 911 
Poison Control Center 1-800-442-6305 

Non-Emergency Numbers 
Police 207-633-2451 
Ambulance 207-633-7711 
Fire Chief 207-380-5635 
Water District Office 207-633-4723 
Sewer District Office 207-633-4663 
Water Treatment Plant 207-633-6634 
Public Works Department 207-633-2316 
EMA Regional Director 978-815-0911 
Boothbay Region Refuse District 207-633-5006 
Town Office Main Number 207-633-3671; Fax 207-633-7712 

The Town Office is open daily from Monday through Friday between the hours of 8:30 a.m. and 4:30 p.m. To service 
our citizens better, re-registrations will be processed until closing time.  However, new car registrations will not be 
processed after 4:15 p.m. 

Visit the Town’s website at www.boothbayharbor.org to pay taxes, register boats and vehicles online or to access 
assessing, real estate, tax maps, tax bills and ordinance information. Also visit us on Facebook. 

OBSERVED MUNICIPAL HOLIDAYS 2023-2024 

Memorial Day Monday 5/29/2023 Thanksgiving Holiday Friday 11/24/2023 

Juneteenth Monday 6/19/2023 Christmas Eve Close (Noon) Friday 12/22/2023 

Windjammer Days Close (Noon) Wednesday 6/28/2023 Christmas Monday 12/25/2023 

Independence Day Tuesday 7/4/2023 New Year’s Eve Close (Noon) Friday 12/29/2023 

Labor Day Monday 9/4/2023 New Year’s Day Monday 1/1/2024 

Indigenous Peoples’ Day Monday 10/9/2023 Martin Luther King, Jr. Day Monday 1/15/2024 

Veterans Day Friday 11/10/2023 Presidents’ Day Monday 2/19/2024 

Thanksgiving Holiday Thursday 11/23/2023 Patriots’ Day Monday 4/15/2024 

Municipal Meetings (Boothbay Harbor Municipal Building, 11 Howard Street) 

Board of Selectmen  
Second and fourth Monday of the month at 7:00 p.m. 

Fire Department  
First Wednesday of the month at 6:00 p.m. 

Port Committee  
First Tuesday of the month at 7:00 p.m. 

Planning Board  
Second Wednesday of the month at 6:00 p.m. 

Holidays that fall on Saturday are observed on the preceding Friday and holidays that fall on Sunday are observed on the 
following Monday. 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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TOWN OF BOOTHBAY HARBOR 

Town Clerk 

The Town Clerk’s office is responsible for the recording and preservation of vital records such as births, marriages, 
and deaths in accordance with the State of Maine Office of Vital Records. All new Vital Records are accessed through 
the State of Maine Electronic Death Registration System (EDRS), Electronic Birth Registration System (EBRS), and 
Electronic Marriage Registration System (EMRS).  

The Clerk’s office is also responsible for the vehicle and recreational vehicle registrations, issuing dog, hunting, and/or 
fishing, marriage, shellfish, and various business licenses. The responsibility of supervising all State and Municipal 
elections falls under the Clerk’s office as well. Elections are held in the Boothbay Harbor Fire Department, 11 Howard 
Street. If you are interested in learning how you can help with the elections, please contact me at the Town Office 633-
3671 or mfarnham@boothbayharbor.org. 

Marriage Licenses: You will need to fill out marriage intention forms in front of the Town Clerk or a Notary Public.  
Both applicants must sign the official license in the presence of the Town Clerk before the license will be issued.  If 
you are a Maine resident, you must file intentions in the municipality where at least one of you resides.  Non-Maine 
residents may file intentions in any town or city in Maine. 

Voter Registration: New residents may register to vote at any time during the year, even on Election Day.  Proof of 
identity and residency are required at the time of registration.   

Vehicle Registrations: Excise tax is required to be paid in the municipality you reside. Required documents you will 
need at the time of registration for ALL registrations are proof of insurance showing covered the day you are here to 
register and current mileage. New registrations (Dealer) Entire dealer packet and if brand new care you will need 
window sticker. New Registrations (Private Sale/Previously Owned) Title for 1995 and newer filled out correctly on 
the back with the signature of sellers and buyers, A clear bill of sale with who the seller is and address, who the buyer 
is, date of sale, Make/Model/Vin # of Vehicle, and Current Mileage. If previously registered by you in another state – 
Prior state registration. Re-Registrations must have prior year’s registration (If for some reason you have lost your
registration you will need to know your current plate number). 

Recreational Vehicle Registrations: For new-to-you registrations, please bring in a bill of sale listing the serial 
number, year, make, model, and purchase price.  If previously registered in the State of Maine ME numbers are 
helpful.  Sales tax will be collected at the time of registration unless purchased in Maine through a dealership.  If 
purchased from a  dealership, please bring proof of paid sales tax and bill of sale from the dealer.  All boat registrations 
expire on December 31st and all Recreations vehicles expire on June 30th.  

The town of Boothbay Harbor offers online registration renewals for vehicle, boat, ATV, and snowmobile 
registrations. For a link go to our website at www.boothbayharbor.org. 

This past fiscal year the Town held the following elections: 

Annual Town Meeting May 6th - 7th 

Rocky Channels School System Budget February 8th 

State Primary Election June 14th 

Boothbay-Boothbay Harbor Community School District Budget June 15th 

State Referendum Election November 2nd 
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Town Clerk (cont.) 

Town Clerk Michelle Farnham 

Dog Licenses: State law requires you to license your dog in the town of residence of the owner by December 31st of 
each year. Each dog six months of age or older or spending more than 10 days within the state must be licensed. Please 
bring proof of current rabies vaccination at the time of registration.  If the dog is newly spayed or neutered, we will 
need to see the certificate from the Veterinarian.  Dog licenses expire every year on December 31st, and a late fee of $25 
is imposed as of February 1st.  This is a State of Maine law, not something the Town can waive. 

Hunting & Fishing Licenses: Maine residents must be a resident for a least 3 months to obtain a resident license and 
new residents must provide proof of residency. For hunting licenses, Maine residents must provide proof of prior 
license or proof of completion of hunter’s safety course. Any non-resident is eligible to purchase a non-resident hunting 
license once proof of prior license or hunter safety course completion is provided.  

LICENSES ISSUED (7/1/21-6/30/22) 
ATV Registrations 32 

Boat Registrations 491 

Dog Licenses 194 

Duplicate Boat Registrations 3 

Hunting & Fishing 115 

Shellfish – Recreational 26 

Snowmobile Registrations 21 

Special Amusement 19 
Victualers 75 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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TOWN OF BOOTHBAY HARBOR 

Town Clerk (cont.) 

Respectfully Submitted, 

Michelle Farnham 
Town Clerk 

Birth records are on file with the Clerk in the Maine city or town in which the birth occurred as well as in the town or 
city of residence of the mother.  Marriage records are on file with the Clerk in the Maine city or town in which the 
marriage license was issued.  Death records are on file with the Clerk in the Maine city or town in which the event 
occurred as well as in the Maine city or town of residence.  

VITAL RECORDS 
AS OF 6/30/22 

Births 3 2 Females 1 Males Marriages 10 Oldest 65 and Youngest 28 

NAME      AGE      DOD 

Mary Lee Abbott 80 4/16 
Spencer Apollonio 88 3/8 
John N. Arsenault 92 5/27 
Perry Edward Bradley Jr. 88 5/3 
Hope Marie Burnham  67 2/9 
Peter Royce Cook 65 3/2 
Paul A. Dighton 50 1/12 
Mary-Ellen Engert 76 5/1 
Cheryl J. Garrison 73 6/1 
Susan Stevens Gelarden  80 4/24 
Albert L. Greenleaf 78 2/8 
Erin M. Hallinan 56 2/26 
Robert A. Hanley Jr. 97 5/13 
James C. Harriger Jr. 74 4/20 
Frank G. Helman 92 6/2 
Robert E. Jacobson 85 1/17 
Eleanor Leah Johnson  94 5/9 
Suzanne Jane Jones 72 1/14 
Beverly R. Lilly  93 1/13 

NAME      AGE     DOD 

Karl James Marean 76 5/25 
Joan Anne Meuse 68 2/5 
Jacqueline Francis Paskal 78 3/22 
Mary Lou Peaslee 93 2/17 
James Arthur Powers Jr.  82 4/29 
Matthew Elbert Prince  38 3/31 
Arthur Edward Reed 79 2/28 
Leigh Franklin Reinecke 71 1/26 
Ronald Edwin Richardson 83 6/24 
Evelyn Louise Snowman 94 1/12 
Jane G. Spear  99 5/31 
Matthew Victor Tozzi  90 1/1 
Carol Christine Wandeloski 82 6/4 
Robert B. Watts  74 4/27 
Naomi Read Whitten 97 4/26 

Deaths 

11 

2022 ANNUAL REPORT 

Code Enforcement Officer 

Code Enforcement Officer Geoff Smith 

Respectfully submitted, 

Geoff Smith 
Code Enforcement Officer 

7/1/2021 – 6/30/2022 Code Enforcement Report 

Building permits issued – 105 

Approximate cost of construction - $14,678,000 

Plumbing permits issued – 73 

Septic system permits issued – 36 

Code Enforcement Projects Approved 

Interior Alterations - 43 

Decks - 4 

Porches - 3 

Sheds - 14 

Garages/barns -6 

Demolition - 3 

New dwelling units – 8 

All others (marine work, structural repair, miscellaneous) – 24 
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2022 ANNUAL REPORT 

2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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TOWN OF BOOTHBAY HARBOR 

Town Clerk (cont.) 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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TOWN OF BOOTHBAY HARBOR 

Boothbay Region Historical Society 

We are very grateful to the town for their support this year. Your contribution supports us in all our efforts to 
promote and preserve the history of the region. 

In education: We returned to the Boothbay Region Elementary School this fall with our free Boothbay History 
education program for the two third grade classes, with hands-on projects and items from our collections for the 
students to see and touch. We worked with Boothbay Region High School STEAM students again this year on 
history projects which were displayed at the high school this spring. We are continuing to fund a yearly $1000 
college scholarship for a Boothbay Region High School graduate. Working with the high school, our criteria are 
academic excellence and financial need. 

In research: We answered nearly 2,000 research requests this year for information on Boothbay history, 
Boothbay family genealogies, Boothbay property histories, Boothbay vessels, Boothbay region businesses, 
and more. Research requests come to us from all over the country, via email, phone, and in person. 

In collections preservation and access: With the support of an army of volunteers, our digitization project is 
underway, which will protect and preserve our archives and eventually make our collections available to 
researchers worldwide. 

In general operations: We continue to keep our museum open year-round free of charge, and to offer our 
summer speaker series free of charge to the public. We continue to provide news items and articles on local 
history to the townspeople and others through the Boothbay Register. Our activities are made possible by 
many active volunteers who donate hours of their time preparing exhibits, organizing public events, on 
computer data entry, checking the order of photos and documents, manning the building, making repairs, 
helping with property clean up, helping with mailings, and documenting new collections and artifacts. We 
are scheduling much needed building repairs for the spring. We continue to receive important donations to 
our collections. 

Our income sources this year were: donations by individuals, local businesses, and the towns; multiple 
fundraisers run by our volunteers, membership dues; and sales of books, maps, papers, and photographs. 

We are grateful to the people of this town for their contributions to the preservation of local history. 

  Respectfully submitted, 

  Jane E. Johnston 
  Office Manager 

Board of Trustees 
Judy Adamson  Judy Eastwood 
Ruth Alley Sarah Giles 
Charlie Bamberg John Morris 
Wendy Bellows  Ann Sutter 
Merritt Blakeslee Kathy Tibbetts 
Lucy Cressey  Kay Wilder 
Dana Wilson 
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2021-2022 Town Officials 
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Patrick Higgins 
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Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 

13 

2022 ANNUAL REPORT 

Boothbay Harbor Memorial Library 

2022 at Boothbay Harbor Memorial Library also felt…normal! We still did virtual programs, but most events were 
offered in-person, which is how we like it! In January, we relaunched after school programs, adding two new options for 
students: a “Girls Who Code” club and a STEM club. After school clubs were established to coincide with early release 
days, making Wednesday afternoons a lively time here.  

In February, the Korean Spirit and Culture Promotion Project zoomed in to lead 2 Lotus Lantern workshops. 
Participants viewed at partner locations (Oak Point Farm, or the YMCA) or they zoomed in from home to build a lantern 
from the kit provided. Fifty-seven community members participated.  In April, we offered another cultural art program: 
a community member volunteered and led 2 maxed-out workshops on the gorgeous art of Ukrainian Egg Painting. 

Earth Day Fest was co-sponsored by 11 community organizations who created a smorgasbord of hands-on activities 
and information for 175 attendees on the library lawn. Co-sponsors included: Bigelow Lab, Boothbay Region Clean 
Drinking Water Initiative, Land Trust, Sea & Science Center, Botanical Gardens, Food Security Community 
Connection, Knox-Lincoln Soil & Water Conservation District, Lincoln County Gleaners, Merrymeeting Audubon, 
Morris Farm, and SNAP-Ed.  Our partnership with the Lincoln County Gleaners to fight food insecurity continued with 
a weekly “Share Table.” 

One hundred and fifty children and families attended the summer reading kickoff during Windjammer for Wee 
Mateys. During the summer, 119 summer reading passports were issued, and from that: 158 summer reading book 
reviews were completed;  740 activity challenges were completed; 316 library summer visits were made, and 1,040 
hours were spent reading! Prizes and incentives for summer reading are donated; our literacy champions include: 
Seaside Lodge #144, Downeast Ice Cream Factory, Orne’s Candy Store, Coastal Maine Popcorn, Mister Smooth, 
Downeast Candies, and Dolphin Mini Golf. 

Throughout the year the Technology Coordinator, Bethany Schmidt, offered digital skills training on a variety of topics 
including: A Beginner Guide to Online Security, Email for Beginners, and Smartphone Photography.  One-on-One Tech 
Help remained popular, with 77 community members signing up for a session.  In all, BHML offered 55 adult programs, 
including an exhibition of the Boothbay Region Maritime Foundation photography. Between book groups, storytimes, 
workshops, puppet shows, and author talks, 251 free public programs were offered and attended by 3,060 people!   

In addition to programs, core library services still grow: Book circulation increased to 27,509 (from 23,777 in 2021, and 
13,101 in 2020).  4,044 wireless sessions were logged, public computer stations were utilized 302 times, and over 
33,000 people walked through the library doors.  BHML is supported by 16 dedicated volunteers, who provide over 
2,400 volunteer hours. In December, we said farewell and cheers to Harolyn Hylton, who in her five years at BHML 
served in the most roles: Children’s Librarian, Public Services Librarian, and Assistant Director.  Always upbeat and on 
point, she was a critical component to our work here and will be sorely missed!  Lookout for new faces at the Library in 
2023… 

Respectfully Submitted, 

Joanna M. Breen 
Executive Director 
Boothbay Harbor Memorial Library 
BHML is a 501(c)(3) nonprofit organization 

Left to right: Bethany Schmidt, Meg Donaldson, Harolyn Hylton, 
Joanna Breen and Jen Betts. 



144 

TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
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the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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TOWN OF BOOTHBAY HARBOR 

Boothbay Harbor Region Chamber of Commerce 

The 2021-2022 Board included Jason Denby, Julie Roberts, Alyssa Allen, Michaela Bitterman, Charlie 
Bamberg, Joanna Breen, Tricia Campbell, Angelo DiGiulian, Clint Miller, and Jaymes Shive. Doug Goldhirsch 
was the outgoing Board President this year. Julie Roberts will serve as the new board president, Alyssa Allen, 
as the new vice president, Jason Denby, as the new secretary, and Jaymes Shive, as the new treasurer. We 
welcomed new board members Abby Fessenden, Angela “Gigi” Frost, and Sarah Winchenbach. 

Cindy Mastrella is serving as member services coordinator; Ilene Vactor, guest services coordinator; Kjirsten 
Flores as Marketing Coordinator. Lisa Walby changed roles and became the Chamber’s Administrative 
Director in November. The Chamber also benefits from many generous volunteers. 

2022 brought the return of so many beloved summer chamber events: The Claw Down Lobster Bite 
Competition, and Fishin’ for Fashion Show, which were both held at The Shipyard in Boothbay Harbor. The 
popular Windjammer Street Parade helped to usher in the 60th Annual Windjammer Days festival. 

The “ding-ding” of the Trolley bell could be heard all over town, as it brought guests and locals around to 
various businesses. The Chamber continued in its efforts to maintain the ‘vintage’ vehicle, as well as secure 
qualified drivers. The Trolley will continue to be a major focus of the Chamber of Commerce in the coming 
year. 

First Friday Art Tours were held from June - October, featuring local galleries, and Business After-Hours 
continued to be great gatherings where our local business community could mingle and network. We welcomed 
new businesses throughout the season, and gathered to celebrate our Annual Dinner & Awards Ceremony in 
October at the Boothbay Region Village Museum. 

With the change of the seasons, Boothbay Lights was front and center as we shifted into holiday mode! The 
purchase of 2,000 extra wooden pot buoys for the Giant Pot Buoy tree helped to highlight the importance of our 
marine heritage, as well as become a beautiful draw to the downtown. (Our Pot Buoy Tree Selfie-Contest had 
its best year yet!) In Partnership with the Coastal Maine Botanical Gardens, we offered a Free Saturday Shuttle 
from the Boothbay Harbor Town Office (Thank you!) to Gardens Aglow. A service that was greatly 
appreciated by both visitors and local businesses. 

Our social media pages were maintained with the latest member news & events, including weather updates! 
Things took a turn on our first big Saturday in December, we were able to pivot, thanks to the flexibility of 
many, so the arrival of Santa & Mrs. Claus (and meet and greet), as well as the Lighted Boat Parade, could take 
place without a hitch. What a beautiful Sunday that turned out to be! 

The Chamber continued to send out weekly member newsletters, update a community calendar on the website 
and gained 1,000+ monthly newsletter subscribers bringing the current total to 8,000. We continued to field 
thousands of requests for our Region Guide that are mailed all over the country and of course answer the 
innumerable phone calls for information about our beautiful area. 

We are grateful for the support of our local businesses, organizations, teachers, individuals, and Town 
Officials. 

Respectfully submitted, 

Your BHRCC team 
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2022 ANNUAL REPORT 

Boothbay Region Refuse Disposal District 

Board of Directors: BRRDD Staff: 
Rob Hopkins, Treasurer, Southport Steve Lewis, Manager  Steven Lewis, Attendant 
Kurt Crosby, Clerk, Edgecomb  William Johnson, Foreman David Manson, Attendant 
Jody Lewis, Boothbay  Rena Smith, Assistant Foreman Rob Latter, Driver 
Charles Cunningham, V. Chairman, Boothbay Tyler Balsdon, Driver Rob Ames, Driver 
Gary Farnham, Chairman, Boothbay Harbor Jake Hodgdon, Attendant Jill Wood, Bookkeeper 
J.D. Warren, Boothbay Harbor Shane Therrien, Attendant 

Left to right back row: Tyler Balsdon, Scott Emerson, Robert Latter, William 
Johnson, Robert Ames, and David Manson. Front row left to right: Steven 
Lewis, David Brewer, Rena Smith, Jake Hodgdon and Steve Lewis. 

Thank you for your continued support. Without your help, we would not continue to have such a high recycling rate. 
Recycling helps to keep costs down. 

The biggest increase within our budget this year is fuel. Our trucks and equipment use approximately 30,000 gallons of 
fuel yearly. With fuel doubling in cost, it equates to a $100k dollar increase to our budget. We will always look for ways 
to better serve you! 

The Board of Directors meet monthly on the second Thursday of every month at 5:00 PM, you are always welcome to 
attend. 

Facility Hours: Monday through Saturday 8:00 AM to 4:00PM closed on Sundays 
Mailing Address: PO Box 105, Boothbay, ME 04537 
Phone: 207-633-5006 
Email: www.boothbayrefuse.com 

Respectfully submitted, 

Steve Lewis 
Operations Manager 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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TOWN OF BOOTHBAY HARBOR 

Boothbay Region Ambulance Service 

We have had some exciting changes here at B.R.A.S. that we would like to share with you. 

After a long and detailed process of finding the right candidate, Dan Gardner was hired as our new EMS Chief.  
Dan began his career in 1989 in Rhode Island and brings 33 years of experience to the Boothbay Region.  He has 
held multiple leadership positions throughout his career in EMS. Dan has also had the distinct honor of receiving 
the EMS Medal of Valor.  Over the course of time, he settled in Texas where he was the Director of Operations of 
the third largest ambulance service in the state. Dan’s responsibilities consisted of running the daily operations of 
111 ambulances, and 513 EMS personnel. This included overseeing all of the internal office departments. Due to 
the surrounding areas of the community he lived in having violent crimes rates rapidly increasing, Dan began to 
look for a change. His ultimate goal was to return to the east coast to be closer to his family. Dan has settled right in 
here at B.R.A.S. and is very happy to be with us. Dan and his fiancé are loving our beautiful towns and have 
enjoyed meeting the great people that make up our community.  

We have taken delivery of 3 Lucas CPR Devices which we were able to fund partially through a grant from the 
McEvoy Foundation. These devices provide hands free mechanical CPR to a patient who is in cardiac arrest. The 
Lucas Device has a very high success rate of regaining cardiac function and survival rates. With providing hands 
free mechanical CPR, this allows the EMS crews to perform other life saving procedures in a more effective 
manner. Each main line ambulance will carry a Lucas Device with one in reserve. We are excited to put these in 
service to better help our citizens during a life-threatening event. 

All EMS agencies in Maine continue to compete for staffing due to a statewide shortage of certified personnel. 
B.R.A.S. continues our attempt to stay competitive during these times by having competitive salaries and benefit 
packages. This issue has generated tough financial situations on most agencies including B.R.A.S. Through salary 
increases, low to no cost benefits, we are happy to share that our retention rate has increased. We have worked hard 
to provide a stellar working environment along with comparable wages to keep the great staff that we have. Along 
with retention, we would like to add to our full/part time staffing to keep up with the ever increasing need for 
emergency care. 

B.R.A.S. is paving the way to set up a dedicated transfer ambulance that will provide non-emergency medical 
transports. Having a dedicated transfer ambulance provides for higher revenue, and allows the 911 ambulances to 
remain in the community and service the towns. Our top priority is 911 emergency services for our citizens and 
visitors to the region. Having a transfer ambulance on duty will also provide us with a third 911 ambulance if the 
crew is not conducting a transfer at that time. This model is a tremendous benefit fiscally and logistically. 

Following our dedication to community involvement, B.R.A.S. has just begun a community CPR class program. 
The program is starting with hosting classes for our local non-profit groups, and then will expand into being open 
for our citizens. The classes are being held at the B.R.A.S. station, and we are currently working on getting a 
schedule up on our website. 

Our annual Capital Campaign has been launched. Mailings have gone out to the residents seeking donations for the 
purchase of equipment and a new ambulance. Paul and Giselaine Coulombe of Southport have jump-started this 
year’s campaign with a generous matching donation up to $175,000 toward our goal of $350,000! We have also 
added ways to donate electronically through our website. This has been utilized quite a bit since its inception.  
B.R.A.S. is also in the process of finalizing a gift acceptance policy that will allow citizens to donate stock to us. 

Our 911 call volume has increased along with the requests for non-emergency transfers. Due to the ongoing Covid 
cases, RSV cases in children, and a high rate of influenza, there is a shortage of beds at different hospitals. This 
census changes daily which is causing the hospitals to move their patients to some of their other campuses.  A major 
part of this struggle is the logistical aspect of having enough transportation for these patients without becoming 
taxing on the local 911 systems. B.R.A.S. has done their part to assist with this ongoing issue, but we remain 
steadfastly focused on keeping 911 ambulance coverage for the region.  

Rob Ham 
President, Board of Directors 

Dan Gardner 
EMS Chief 
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2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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Sewer District 

I am pleased to offer this report on behalf of the Boothbay Harbor Sewer District. 2022 was a year filled unprecedented 
levels of inflation, continued supply chain challenges, plenty of economic uncertainty, and difficult legislation from 
Augusta. The district worked incredibly hard during these times to ensure the continued proper conveyance and 
treatment of wastewater and continued to practice fiscal responsibility. 

2022 was another transitional year for the Board of Trustees. Trustee Jay Warren, Board Clerk, resigned vacating his 
seat. Russell Hoffman was appointed to fill the remainder of Warren’s term. Adam Macy joined the District in October 
as the new Utility Tech. Adam brings a strong skill set to the district and is adapting extremely well.  

The district continues to plan improvements in your treatment and collection systems. As in the past, the next several 
years will continue to be busy. The district is in the year eight of its capital improvement plan. The planned 
improvements will include planning/funding for the evaluation of the treatment plant, evaluation of the existing rate 
structure/equity buy in fees, and impact fees, and two more pump station panel upgrades. This year’s major 
improvements to your system and other accomplishments included the following: 

Installation of new upgraded pump station control panels and telemetry for PS 02 and PS 16. 
Installation of new electrical from the control panels to the wet well at PS 13. 
Installation of new pumps at PS 09, PS 13, and PS 15. 
Completed the Phase A rehabilitation of the westside manholes. 
The district started the complex sea wall project and received a $4.015 million dollar grant 
from the MEDOT and a $200,000 grant from Lincoln County to pay for engineering.  

Polyfluoroalkyl substances (PFAS), also known as “forever chemicals” will be a major issue for the district going 
forward. These chemicals are found in everyday items that have non-stick and stain repellant characteristics, such as 
waterproof clothing, non-stick pans, and food packaging. While the District does not use or create any of these 
chemicals, we are forced to deal with them in our biosolids after treating wastewater. PFAS chemicals do not go away 
once they enter the environment. They move 
through soil and water without degrading. Due to these characteristics, they easily find their way into 
the sewer, and we are stuck dealing with them. New legislation (LD 1911) is making it harder and much more expensive 
to dispose of our biosolids. This is currently at the forefront of Maine lawmakers and wastewater districts around the 
State are paying close attention to what will become of this.  

The District Trustees continue to lead the district through their strong work ethic, strong leadership style, and fiscal 
responsibility. Because of this leadership, the financial position of the district remains strong. The Board continues to 
research opportunities for increased efficiencies and cost cutting. This past year the District Trustees reached out to the 
Boothbay Region Water District Trustees to discuss the possible consolidation of the two districts and create a single 
combined utility district. The two boards met for discussion and the water district trustees later voted not to pursue 
further consolidation discussions at this time. The sewer district trustees are hopeful discussions will resume in the 
future.  

I would like to recognize the resilience of our employees and their 
dedication to serving the residents of the Boothbay region during 
these tough times. The district would not have been as successful as 
we were during these times without the support of the Board of 
Trustees, and the cooperation of the community. The district looks 
forward to continuing to serve the residents of the region as faithfully 
as possible, throughout whatever conditions the world may be in. In 
addition, the district continues its commitment to protecting the 
region’s greatest resource, Boothbay Harbor, for all to enjoy. 

Respectfully submitted, 

Chris Higgins 
Superintendent 

From left: Adam Macy, David Pratt, Julie Hoskeer, 
Michael Hills, Chris Higgins. 
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Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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TOWN OF BOOTHBAY HARBOR 

Public Works 

As winter began to roll in, we delt with a lot of small storms dropping between 3” and 6” of snow. Many of the 
storms brought sleet and freezing rain with them. In between storms the temperatures would rise enough during the 
day for any snow on the ground to melt and refreeze during the night. Crews continued going out in the early 
morning hours treating the roads allowing safe travel for motorists.  

Spring started early with warmer temperatures and decent weather. This allowed us to get an early start cleaning up 
the winter sand. Winter clean-up slowed in the month of May due to several heavy rain storms blowing through the 
region. During these heavy rain events several roads washed out requiring us to fix ditches, road edges and 
shoulders.  

In the summer months the department continued working on the grounds of Barrett’s Park. We trucked in loam and 
began work on the section of the park leading out to the point. The loam was spread and grass seed was applied in an 
attempt to bring grass back to the area. This was done to help with storm water runoff and erosion control in the 
park. Crews worked on several sections of the Barrett’s Park retaining wall where several large rocks had fallen out 
due to the high tides. Work and inspections will continue on the wall to ensure the safety of people utilizing the park. 

Completed paving projects this year were the resurfacing and replacement of the drainage system on Park Street. The 
drainage system that was in place had deteriorated leading to sections of the road collapsing due to undermining. 
Most of the old drainage system was metal pipe which over the years had rusted through leading to the water flowing 
through them to undermine the roads like a sink hole. The catch basins that were in place were built by hand with 
rock and brick. The structures of the catch basins began to fail over time with erosion eventually collapsing several 
of them. New plastic pipe was installed and upgraded concrete basins replaced the old hand-built ones.  Park Street 
was paved over with a shim layer of asphalt. In the spring crews will be returning to apply a finish coat to the road. 

The Public Works Department and I would like to thank the community, town manager, and select board for their 
continuing support.  

Respectfully submitted, 

Nick Upham 
Foreman 

Left to right: Eric Hyson, Jay Hasch, Bruce Fabiano, and Nick Upham. 

19 

2022 ANNUAL REPORT 

Police Department 

Full time Officers:   Reserve Officers: 
Chief Robert Hasch Officer Jared Mitkus 
Sergeant Patrick Higgins  Officer Nicholas Upham 
Officer Larry Brown  Officer John Braley 
Officer Doug Snyder 
Officer Jennifer Gosselin 
Officer Matthew Campbell  
Administrative Assistant Diane Joyal 

 Bob Hasch, Police Chief Pat Higgins, Sergeant 

Larry Brown, Officer Doug Snyder, Officer Jennifer Gosselin, Officer 

2022 was a year of many challenges. Despite those challenges, the police department was able to remain vigilant. We 
would like to thank the community for their support, patience and understanding.  

During the year, while serving the community, the police department received the Maine Law Enforcement 
Accreditation Program (MLEAP) accreditation.  The police department met the 158 standards to ensure the agency 
was in compliance with the policies and practices. The MLEAP standards cover all the critical aspects of law 
enforcement. The accreditation took a tremendous amount of work from all the members of the police department, but 
I would like to especially mention, Chief Hasch, Officer Snyder, and Administrative Assistant, Diane Joyal. The three 
spent an exceptional amount of time to achieve the accreditation. 

Chief Hasch, with your retirement this year, we wish you the absolute best with your future ventures. We cannot thank 
you enough for your leadership, mentorship and friendship. Your unprecedented service to the community will be 
sorely missed for many years. Thank you and your family for untold hours both on and off duty serving the Boothbay 
Harbor region.  We love you! 

We would thank the Lincoln County Sheriff’s Office for their unending support while we traverse extreme staffing 
shortages. Your support has been nothing short of exceptional.  

Respectfully submitted, 

Patrick Higgins 
Sergeant/Interim Chief of Police 
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2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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Police Department 

Full time Officers:   Reserve Officers: 
Chief Robert Hasch Officer Jared Mitkus 
Sergeant Patrick Higgins  Officer Nicholas Upham 
Officer Larry Brown  Officer John Braley 
Officer Doug Snyder 
Officer Jennifer Gosselin 
Officer Matthew Campbell  
Administrative Assistant Diane Joyal 

 Bob Hasch, Police Chief Pat Higgins, Sergeant 

Larry Brown, Officer Doug Snyder, Officer Jennifer Gosselin, Officer 

2022 was a year of many challenges. Despite those challenges, the police department was able to remain vigilant. We 
would like to thank the community for their support, patience and understanding.  

During the year, while serving the community, the police department received the Maine Law Enforcement 
Accreditation Program (MLEAP) accreditation.  The police department met the 158 standards to ensure the agency 
was in compliance with the policies and practices. The MLEAP standards cover all the critical aspects of law 
enforcement. The accreditation took a tremendous amount of work from all the members of the police department, but 
I would like to especially mention, Chief Hasch, Officer Snyder, and Administrative Assistant, Diane Joyal. The three 
spent an exceptional amount of time to achieve the accreditation. 

Chief Hasch, with your retirement this year, we wish you the absolute best with your future ventures. We cannot thank 
you enough for your leadership, mentorship and friendship. Your unprecedented service to the community will be 
sorely missed for many years. Thank you and your family for untold hours both on and off duty serving the Boothbay 
Harbor region.  We love you! 

We would thank the Lincoln County Sheriff’s Office for their unending support while we traverse extreme staffing 
shortages. Your support has been nothing short of exceptional.  

Respectfully submitted, 

Patrick Higgins 
Sergeant/Interim Chief of Police 
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Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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Police Department (cont.) 
Police responded to and initiated a total of 3283 calls in 2022.  (Due to space constraints this is only a partial list of calls) 

 273  Motor vehicle stops
 109 Burglary alarms plus 3 holdup alarms
 33 Community policing calls
 110 Motor Vehicle crash reports, plus 3 abandoned motor vehicles and 22 disabled motor vehicles
 20 OUI arrests
 37 Theft / Forgery / Fraud investigations, plus 2 Burglary investigations
 56 Calls of suspicious activity
 11 Criminal Mischief complaints
 13 Complaints of trespassing and 9 calls reporting unwanted subjects
 4 Sex Offense investigations
 21 Calls involving Juvenile investigations
 8 Calls involving Assaults (does not include Domestic Assaults)
 24 Domestic disturbance calls with 4 arrests
 60 Calls involving a person having mental distress, 2 suicidal subjects and 7 missing persons, plus 2 LCRC (LCRC

calls are mostly under police information)
 120 Calls involving police information
 46 Parking problems and parking enforcement
 15 Assists to other agencies
 84 Property Checks
 7 Violations of Bail and Protective Orders
 8 Cases of Threatening
 6 Calls reporting fighting
 28 Calls reporting harassment
 140 Calls for Traffic Control
 2 Warrant arrests
 185 Welfare Checks
 119 Citizen Assists
 83 Animal Complaints
 134 Calls for found or lost property
 60 Inmate compliance checks
 3 Death investigations
 33 Community policing calls
 23 Loud Noise Complaints
 23 Erratic Operation Complaints
 159 Transports and Escorts
 17 Pedestrian Checks
 6 Attempts to locate individuals
 27 Liquor Law violations
 27 Traffic Hazards
 14 Special Details
 3 cases of littering
 129 fire alarms and 42 other fire calls
 562 Medical emergencies, and 33 medical alarms
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Boothbay Region Water District 
2022 was somewhat of a breakout year for the Boothbay Region Water District (i.e., the district), with the COVID-19 
hysteria finally falling away allowing “normal” operations of the water district to return. This district’s efforts and 
accomplishments for the year were excellent.  

During 2022 the district met all state and federal requirements regarding the treatment and delivery of the region’s water 
supply. Equally, the district met its capital maintenance goals, improving overall district operations. Capital improvement 
projects, efforts, and accomplishments were as follows: 

Perform superior system maintenance resulting in an “unaccounted for” water loss rate of 9.2%, among the best in Maine.   
Upgraded its service fleet with the purchase of a new service vehicle; 
Completed the Knickerbocker Road Seasonal Water Main Looping Project adding 1,500 feet of seasonal water main and 
creating a critical loop for the Barters Island water feed.    
Acquired one land parcel, equaling 27 acres of watershed protection lands. 
Completed the overhaul of both Trident Filter Units. 
Spent a good part of the year applying for grant funding for several projects that are in process.     
Completed five small seasonal water main extensions equaling 1,500 feet of new water main; and   
Added 36 new customers. 

In May, the voters of Boothbay elected trustee Holly Stover who replaced Alan Bellows who retired from the board.   
Boothbay Harbor re-elected Merritt Blakeslee for his second term in March. Southport re-elected Chairman, Gerald 
“Gerry” Gamage for his fourth term.  The remaining board members included Vice-Chairman, Smith Climo (Southport) 
Clerk, Kevin Anthony (Boothbay), Treasurer Nell Tharpe (At-Large), and Trustee David Tibbetts (Boothbay Harbor).     

Looking ahead to 2023, efforts include: 

Complete the funding application, design and bid the Filter Wastewater Recycling Project which will allow the district to 
remove between 17MG and 20MG from its waste stream and recycle that water into drinking water., thereby lessening 
the cost of filter waste disposal sewerage costs and lessen the amount of water needed to be extracted.  
Complete the $4.4 million Rt 96 Looping Project, a project designed to connect East Boothbay to Boothbay Harbor, 
greatly enhancing fire flow to all towns, with 60% of the cost of the project already secured as grants. 
Complete an 11,000-foot-high density polyethylene (HDPE) water main installation along East Side Road on Barters 
Island to improve water pressure.  
Continue Securing high-density polyethylene (HDPE) tooling and establish a state training HDPE training center.    
Go all out in applying for available grant funding in this unprecedented era of incredible federal funding opportunities.    
Continued emphasis on leak detection, equipment maintenance, and unequaled performance (i.e., Value to rate-payers).  

The Boothbay Region Water District, Board of Trustees meet on the 2nd & 4th Tuesday of every month at 6:00 p.m. 
during daylight savings and 7:00 p.m. during the standard time at the district administrative office at 184 Adams Pond 
Road, Boothbay Maine.  The board of trustees values the publics’ opinion and encourages the public to attend.  For 
further information concerning projects, minutes, and other pertinent information concerning the operation of the district, 
the public is invited to access the district’s web page at www.bbrwd.org.   

Respectfully submitted, 

Jonathan E. Ziegra 
General Manager 

Left to right: Jon Ziegra, Weston Alley, Shawn Simmons, John Orne, Troy Gauthier, 
Marcia Wilson, Hunter Arsenault, Sue Mello, Aaron Durgan, Trevor Morin.  
Missing from photo: Dale Harmon and Steve Reny. 
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Boothbay Region Water District 
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Completed the Knickerbocker Road Seasonal Water Main Looping Project adding 1,500 feet of seasonal water main and 
creating a critical loop for the Barters Island water feed.    
Acquired one land parcel, equaling 27 acres of watershed protection lands. 
Completed the overhaul of both Trident Filter Units. 
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the cost of filter waste disposal sewerage costs and lessen the amount of water needed to be extracted.  
Complete the $4.4 million Rt 96 Looping Project, a project designed to connect East Boothbay to Boothbay Harbor, 
greatly enhancing fire flow to all towns, with 60% of the cost of the project already secured as grants. 
Complete an 11,000-foot-high density polyethylene (HDPE) water main installation along East Side Road on Barters 
Island to improve water pressure.  
Continue Securing high-density polyethylene (HDPE) tooling and establish a state training HDPE training center.    
Go all out in applying for available grant funding in this unprecedented era of incredible federal funding opportunities.    
Continued emphasis on leak detection, equipment maintenance, and unequaled performance (i.e., Value to rate-payers).  

The Boothbay Region Water District, Board of Trustees meet on the 2nd & 4th Tuesday of every month at 6:00 p.m. 
during daylight savings and 7:00 p.m. during the standard time at the district administrative office at 184 Adams Pond 
Road, Boothbay Maine.  The board of trustees values the publics’ opinion and encourages the public to attend.  For 
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Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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Boothbay Harbor Fire Department 

The town suffered a major loss in the late spring with one of the largest structure fires Boothbay Harbor has seen in 
many years. For many members in both the local and mutual aid departments, this was the largest fire since the fire at 
Washburn and Doughty in 2007.  

At the end of May, a fire erupted at the Beach Cove Waterfront Resort located on Lake View Road. Within minutes of 
being notified crews were arriving scene to see the entire resort fully involved in fire. Due to the intense heat and large 
burning embers coming from the resort building several surrounding structures were in jeopardy of being lost. 
Immediately a second alarm was called in bringing a total of 10 departments from around the county to assist in 
bringing the fire under control. The fire burned throughout the night resulting in a total loss to the resort. Many homes 
surrounding the resort sustained some type of damage either by burning or melting of the exterior portions of homes. 
However, due to the hard work and assistance of our local and mutual aid departments, these houses were all spared 
from possible destruction and the owners were allowed to return once the scene was safe. Thank you to all our local 
firefighters, surrounding mutual aid fire departments, EMS workers, and law enforcement for coming to the call when 
needed. We also wish to thank all the local businesses and residents who came out and provided firefighters with food 
and drinks during and after the incident. This is a show of what our community is about and how special everyone 
within our community is when the call for help has gone out.     

Summer once again brought a record number of people to our region. The high amount of people coming into the area 
contributed to several accidents. Most were just small minor accidents where the vehicles were able to drive away 
afterward. Some were more significant where debris needed to be cleaned up and roads temporarily closed while 
working the scene.  When approaching an emergency scene, we ask that people please be patient when traveling 
through the area. In many cases, the travel lane is very tight and down to one-way traffic. Fire personnel will be moving 
throughout this area either attending to victims or cleaning up debris so the road can be opened back-up to normal 
operations as quickly as possible. Using roll-up deployable speed bumps we have been able to slow the traffic going 
through the emergency scenes, allowing emergency crews to safely operate.  

As summer came to an end, we received notification the Fire Department was awarded a firefighters grant allowing us 
to purchase a Plymovent System for the fire station. This system hooks onto the exhaust of the fire trucks allowing them 
to be started inside the station while removing all the exhaust particulates omitted from the trucks. This allows for a 
safer work environment both inside the fire station and municipal building.  

For the 2022 year, the Fire Department responded to the following: 
79 Alarms, 34 Accidents, 5 Structure fires, 4 Brush Fires, 7 Mutual Aids, and 1 Vehicle Fire. There were 23 other 
incidents (flooded basements, powerlines down, CO2 alarm). 

The Fire Department is always looking for new members 
and this is a great way to help give back to the community. 
We are committed to keeping everyone safe and giving the 
best service to the Boothbay Harbor Region. We would 
like to thank the community, town manager, and select 
board for their continuing support.  

Respectfully submitted, 

Nicholas Upham 
Fire Chief 

Left to right: Eric Hyson, Jesse Peters, Anna Rogers, Glenn Tilton, Jay Hasch, 
Nick Livingston, Bruce Fabiano, Nick Upham, Hunter Arsenault, Sawyer Alley, 
Nick Greenleaf and Arthur Richardson. 
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Boothbay-Boothbay Harbor Cemetery District 

January 1, 2022 – Cash on hand  $16,228.82 
Received: 
Interest & Dividends $7,860.51 
Sale of Lots $2,725.00 
Town of Boothbay Harbor Appropriation $15,885.00 
Town of Boothbay Appropriation $18,000.00 
E.S. Dunton Reserve $8,637.91 
Miscellaneous Interest       $36.20 
Transfer from Capital Improvements $6,800.00 
Transfer from Lot Sales   $5000.00 
Gift from Mildred McEvoy Foundation  $10,000.00 
Transfer from Dunton Reserve  $10,000.00 
In Memory of John Arsenault    $350.00 
Lot, Deed and Fee    $600.00 

$85,894.62 
Total Received $85,894.62 

$102,123.44 
Paid: 
Contracted Services – Mowing  $41,404.56 
Maintenance $7,290.00 
Supplies    $490.48 
Insurance $1,277.00 
Water—Evergreen & Ocean View Cemeteries $3,265.00 
Advertising in Boothbay Register    $522.00 
Lot, Deed and Fee    $600.00 
Drainage Road—Evergreen Cemetery  $6,816.00 
Lewis Cemetery Repairs $3,870.00 

$65,535.04 
Total Expenses $65,535.04 

To Reserve Accounts: 
Lot Sales $2,725.00 
Gift Mildred McEvoy Foundation $10,000.00 
Miscellaneous Interest       $36.20 
E.S. Dunton Reserve $8,637.91 
Total Reserve  $21,399.11 $21,399.11 

Cash on Hand December 31, 2022 
Checking Account $15,189.29 

$102,123.44 
Special Accounts: 
Global Atlantic          $366,422.38 
E.S. Dunton Reserve           $11,165.42 
Lot Sales           $26,426.68 
Gamage Trust            $21,516.53 
Raymond James           $89,256.17 
Capital Improvements           $14,304.09 

        $529,091.27 
Respectfully Submitted, 

Isabelle Lewis, Secretary 
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Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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Harbor Master 

I was appointed as Boothbay Harbor’s Harbor Master on April 25th and sworn in on April 27th. As this was my first 
opportunity to hold a Harbor Master position, the first several weeks were spent getting familiar with the town office 
staff, office equipment, filing systems, position responsibilities, and exploring our existing procedural documents. 

Following that deep dive into the inner workings of this operation, the next several weeks were spent focusing on 
getting the “on the water” operations underway.  This included activities such as learning the town’s marine 
boundaries, mooring fields, our various waterfront businesses, launching the town’s patrol and pump-out boats, 
installation of our pump-out float, pump-out boat operational training, patrol boat training, and speed buoy 
installation. We also hired and trained a new Deputy Harbor Master.   

Much time was also spent on the need to immediately begin networking with the Port Committee, USCG, USCG 
Auxiliary, Maine Marine Patrol, Boothbay Harbor Police Department, mooring service companies, our various 
marinas, tour boat operators, and key members of our community with their vast knowledge of our waterfront goings 
on.  

The first event of the season came quickly. The annual lobster boat races arrived on the windy day of June 18th, 
coinciding with the second day of training on the patrol boat with Nick Upham.  Good lessons were learned that day 
on how the wind significantly affects the operation of the town’s patrol boat. 

The next big event was the Blessing of the Fleet on June 26th, where Deacon Tom Blatz of the All Saints Parish 
provided the blessings to 35 commercial fishing boats, as well as a few recreational boats looking for a bit of extra 
protection. This marked the commencement of the annual Windjammer Days. On the water activities commenced 
with the large vessels assembling for the Gathering of the Fleet on June 29th, followed by the Antique Boat Parade 
and fireworks on June 30th. 

On any given day, there is a lot to take in when starting a complex position such as Harbor Master, especially in such 
a diverse and exciting area as Boothbay Harbor.  Many thanks go to the town office staff and the greater Boothbay 
Harbor community for helping to launch a successful beginning to the summer season. 

Respectfully submitted, 

Rob Leavitt  
Harbor Master 
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Emergency Management Agency 

Emergency Management in Maine: 

Boothbay Region Emergency Management (BREM) falls under the umbrella of Lincoln County Emergency 
Management (LCEM) who in turn falls under Maine Emergency Management Agency (MEMA). 

LCEM oversees the coordination of resources for the entire County. This includes emergency shelters, resource 
management, specialized equipment and teams. Those being Hazardous Materials -Search and Rescue-and Amateur 
Radio Operators. You can find them at https://www.lincolncountyema.net. MEMA is the State Agency that oversees the 
coordination among all the counties. It also oversees the state-to-state movement of resources during natural and 
manmade emergencies. They are the agency that advocates for and receives federal monies to support the work of 
emergency management across the state of Maine. You can find them at  
https://www.maine.gov. 

This year, with the help of Kathleen Pearce, Boothbay Harbor’s Finance Officer, we applied for and received a federal 
grant. The funds have been used to install an exhaust recovery system in the Fire Station. This system takes carcinogenic 
diesel exhaust particles and exhausts them to the outside. This will make for a healthier work environment for our 
firefighter, police, and administrative staff. It will also make for a healthier environment for the hundreds of citizens that 
attend meetings and conduct personal business with the town. 

We have just applied for the same grant to upgrade Boothbay’s fire station with the same system, fingers crossed! 

Respectfully submitted, 

David W. Cody 
Regional Emergency Management Director 
dwcodyc1@gmail.com 
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Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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John P. Braley 
Jared Mitkus 

Nicholas Upham 
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Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 
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  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 
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 Shellfish Conservation Warden 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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Lincoln County Sherriff’s Office 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
30 

 TOWN OF BOOTHBAY HARBOR 

31 

2022 ANNUAL REPORT 



315 

2022 ANNUAL REPORT 

2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 
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42 

 TOWN OF BOOTHBAY HARBOR 



435 

2022 ANNUAL REPORT 

2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 

43 

2022 ANNUAL REPORT 



444 

TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
52 

 TOWN OF BOOTHBAY HARBOR 



535 

2022 ANNUAL REPORT 

2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 

52 

 TOWN OF BOOTHBAY HARBOR 

53 

 2022 ANNUAL REPORT 



544 

TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 
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54 

TOWN OF BOOTHBAY HARBOR 

55 

2022 ANNUAL REPORT 



555 

2022 ANNUAL REPORT 

2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 

55 

2022 ANNUAL REPORT 



564 

TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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Tax Collector’s Report 
2022 Unpaid Real Estate Taxes as of  4/1/2023 
29 MCKOWN LLC 3,718.26 
ABBE BENJAMIN O 5,692.20 
ABBOTT DONALD B 374.35 
ABRAHAMSEN MAGNE K 225.55 
ANDREWS JOHN F JR 1,659.56 
APOLLONIO TAYLOR 1,957.24 
ARMBRUSTER REID 138.61 
ARMBRUSTER REID 86.84 
ATLAS ENTERPRISES LLC 135.69 
ATLAS ENTERPRISES LLC 153.22 
ATLAS ENTERPRISES LLC 147.38 
ATLAS ENTERPRISES LLC 153.22 
ATLAS ENTERPRISES LLC 137.77 
ATLAS ENTERPRISES LLC 141.53 
ATLAS ENTERPRISES LLC 173.26 
ATLAS ENTERPRISES LLC 952.73 
ATLAS ENTERPRISES LLC 311.45 
ATLAS ENTERPRISES LLC 143.62 
ATLAS ENTERPRISES LLC 149.46 
ATLAS ENTERPRISES LLC 163.66 
ATLAS ENTERPRISES LLC 135.69 
AZARIAN MARGARET EMERY 1,765.19 
BARTER ALLEN J & KATHRYN T 1,568.97 
BARTER JAMES C 1,012.44 
BERTIN, CHRISTOPHER 439.63 
BGN HOLDINGS LLC 3,066.12 
BIGOS KELLIE 797.42 
BOUFFARD RONALD P 791.11 
BREWER MARC A 1,973.11 
BREWER M. & CLAYTER M 1,472.94 
BREWER WAYNE A & LUCY A 763.19 
BURNHAM LISA A 1,190.28 
CANE CLIFTON & ANNE 1,986.48 
CAPORALE ERNEST J & MARY R 1,239.55 
CARTER ARTHUR A 1,491.31 
CARY BARBARA 2,364.72 
CHAPPELLE DONNA R 3,023.54 
CLARK ANDREW D & KATRINA C 1,439.54 
CLARK ANDREW D & KATRINA C 543.59 
CMH INC 879.26 
COLCORD DONALD W 912.42 
COPELAND SUSAN J 633.77 
COPELAND SUSAN J 3,213.08 
CROCKER ALLAN R 680.78 
CURTIS OSBORN MARCUS IV 3,047.75 
CUSUMANO MICHAEL J SR 2,611.05 
DANA C. B; CONRAD B DANA II 6,507.16 
DEJARDINS DONNA M 348.19 
DEXTER, LUIS BRIGIDA 1,589.01 
DEXTER, LUIS BRIGIDA 64.30 
DOMENECH-CIFUENTES CINDY E 2,356.37 

DRUCKER MARGARET L 351.32 
ENDRES ANDREW R 2,473.27 
EVANOFSKI CONSTANTINE & MARY 1,073.39 
FULLER LEONARD H 131.10 
GAGNON DAN & SUE 73.84 
GRAVES DEBORAH L & DAREN L   780.45 
GRAY DAVID H & DOROTHY ANNE 7,250.72 
HALTER NIKOLAUS 11.29 
HARRINGTON BRANDON 2,758.01 
HARRINGTON BRANDON 747.33 
HARRIS BRUCE M 579.49 
HAWKE ASSOCIATES LLC 2,550.50 
HAWKE LAND HOLDINGS LLC 315.21 
HELMAN FRANK G 1,013.69 
HINDS TIMOTHY 1,710.92 
HOWARD H WYMAN JR TRUSTEE 1,725.95 
HOWARD H WYMAN JR TRUSTEE 258.02 
HUNT FRANCIS STUART 1,916.62 
HYSON RONALD 1,568.13 
JIMENEZ LAURA 685.54 
JOBES THEODORE H & ELIZABETH  501.00 
JOBES THEODORE H & ELIZABETH 334.00 
JOBES THEODORE H & ELIZABETH 1,613.22 
JOBES THEODORE H & ELIZABETH 574.48 
JUNIPER POINT VILLAGE 2,326.31 
JUNIPER POINT VILLAGE ASSOC 232.96 
KATAMA ACQUISITIONS LLC 3,340.00 
KATAMA ACQUISITIONS LLC 2,995.15 
KATAMA ACQUISITIONS LLC 1,664.16 
KHALSA KAUR SANGAT GURU 1,125.58 
LAVALLEY KATHLEEN 784.92 
LAVALLEY KATHLEEN A 1,371.32 
LIVINGSTON LINDA M 942.30 
MARR BARBARA JEAN 944.38 
MARTIN ANNE K 1,570.22 
MAYHEW BRETT H 617.90 
MAYHEW BRIAN E 298.51 
MAYHEW TRUDENCE A 314.38 
MEADER BERNARD A JR 2,083.74 
MELI 2013 FAMILY TRUST 1,200.31 
MELI ISABEL 1,065.88 
MERTON JOSEPH B JR & JENNIFER 4,407.97 
MORRISON ERIK T 2,529.63 
MUCCI NANCY BRIGGS 3,598.01 
MYSHRALL NORA E 1,976.86 
NEWTON TABER 769.03 
NGUYEN DUC 1,213.25 
NORRED MICHAEL L 1,236.64 
NORTON JOSEPH M 613.73 
PAGE NEAL D 2,901.63 
PAINE VICTORIA L 1,377.21 
PAQUETTE SUSAN M 1,356.88 
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 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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2022 Unpaid Real Estate Taxes as of  4/1/2023 (cont) 
PAYSON H M & CO TRUSTEE 6,805.67 
REED OMER W & CONSTANCE W 1,886.27 
ROBERTS DOUGLAS S & ELISE C 2,446.13 
ROCHE SARAH 763.61 
RUSSELL KIM & JONI 2,440.71 
RUSSELL KIM & JONI 821.64 
SCATTERGOOD KATHERINE M 1,171.92 
SHEER STACY 999.49 
SHEPHERD JAMES BRIAN & IRENE C 707.66 
SNOW JAMES K   936.03 
SNOWMAN EVELYN L 2,851.53 
STEANE JEFFREY A 69.30 
STODDARD RON W & ERNESTINE 3,251.49 
SUGAR HOLLOW PROPERTIES LLC 2,892.44 
TAYLOR DAVID 778.11 
THIBOUTOT PAMELA F 867.14 
TUPPER CLAIRE  1,591.31 
VOSBURGH SANDRA LEE TEMPLE 1,776.04 
WALSH WILLIAM N JR & ELAINE P 1,570.64 
WELCH JAMES 6.91 
WELCH JAMES D 22.60 
WHITE PAMELA T & GARY E 1,013.69 
WHITEHEAD LAKESIDE PROPERTY 651.30 
WHITSON HAROLD D 115.31 
WITT LUCINDA M - TRUSTEE 1,195.20 
YENTSCH COLIN & SARA W 1,363.97 
YENTSCH COLIN C & CARLTON R 22.13 
YENTSCH COLIN C & SARA W 182.45 
ZHUTOV NIKOLAY 734.56 

Tax Liens 2021 
AZARIAN MARGARET EMERY 737.07 
BGN HOLDINGS LLC 2339.76 
BREWER MARC A 1732.45 
CARY BARBARA 983.92 
CLARK ANDREW D & KATRINA C 1328.89 
CLARK ANDREW D & KATRINA C 494.00 
CURTIS OSBORN MARCUS IV 2711.56 
PAQUETTE SUSAN M 1610.72 
RUSSELL KIM & JONI 2101.60 
RUSSELL KIM & JONI 525.76 
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Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2021 Unpaid Personal Property Taxes as of 4/1/23 
BBH EMBROIDERY INC 327.68 
BPUMO ENTERPRISES LTD 173.48 
CURTIS PAMELA 39.84 
HEADS OF THE HARBOR INC 56.54 
MOBILE MINI INC 29.56 

2020 Unpaid Personal Property Taxes as of 4/1/23 
BBH EMBROIDERY INC 184.26 
BPUMO ENTERPRISES LTD 171.12 

2022 Unpaid Personal Property Tax as of 4/1/23 
ANDREWS JOHN F JR DMD 231.29 
BBH EMBROIDERY INC 272.21 
BOOTHBAY HARBOR MARINE SVCS 34.24 
CALYPSO INC 20.88 
COCA COLA COMPANY THE 16.70 
COURT STREET VENTURES INC 155.31 
CURTIS PAMELA 32.57 
G4S RETAIL SOLUTIONS USA INC 28.39 
GETCHELL BROS INC 17.54 
HAWKE MOTORS 95.19 
HEADS OF THE HARBOR INC 45.93 
MARCEL’S SUBMARINE SHOP 56.78 
MID COAST MARINE SERVICES INC 245.49 
MID COAST MARINE SERVICES INC 169.51 
NADEAU THOMAS P OD 204.58 
REID ANYA 35.91 
SHEAR ARTISTRY FAMILY HAIR SALON 34.24 
SWEET BAY SHOP 18.37 
THE FOOTBRIDGE SHOP 32.57 
WHARF ST RESTAURANT AND BAR 240.48 

2019 Unpaid Personal Property Taxes as of 4/1/23 
BPUMO ENTERPRISES LTD 182.83 
MCLELLAN STACY 83.65 
MOUNTAIN TOPS INC 90.82 
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2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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Assessor Report 

VALUATION 
Real Estate 
   Land $542,931,200.00 
   Buildings $423,113,400.00 

$966,044,600.00 
Personal Property $7,757,620.00 

$973,802,220.00 
Homestead Exemption Value $6,996,320.00 

      TOTAL VALUE $980,798,540.00 
ASSESSMENT 

Valuation X Rate $980,798,570  X .00835 = $8,125,007.83 
Homestead Exemption Reimbursement:  $6,996,320 X .00835 = $58,419.27 

COMPUTATION OF COMMITMENT 
Town Appropriation $5,149,910.00 
County Tax $1,129,015.83 
C.S.D. $3,140,249.00 
Overlay $64,660.23 

$9,483,835.06 
LESS: 
   Revenues $1,121,203.00 
   Revenue Sharing $173,000.00 
  Homestead Exemption $58,419.27 

   BETE Reimbursement $2,203.15 $1,354,825.42 
2021 TAX COMMITMENT $7,860,054.33 

ASSESSMENTS 
Real Estate $8,066,472.41 
Personal Property $62,572.98 

$8,129,009.64 
Less Abatements:     $16,564.39 
Plus Supplementals:        $6,896.27 
NET REVENUE FROM TAXATION $8,119,341.52 
2021 ABATEMENTS       
Robert & Jean McKay $707.25    Barklay Shepard $1,477.12 
Fred Farnham $590.35    Clive Farrin  $149.47 
Andrew & Julie Andres $1,010.35    Michael Prince $903.47 
Ralph & Doris Welch $202.67    29 McKown LLC #1 $1,658.31 
Christopher & Deborah Kurz $4,305.26   29 McKown LLC #2 $1,718.43 
Laura Livingston $146.13   29 McKown LLC #3 $1,456.24 
James Sewall $400.80   T. & M. Churchill $570.31 
Michael Regino $513.53 
2022 SUPPLEMENTALS 
29 McKown LLC $3,718.26 
Neal & Susan Groton $3,178.01 
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Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2022 ANNUAL REPORT 

2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2022 ANNUAL REPORT 

2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2022 ANNUAL REPORT 

2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 

94 

 TOWN OF BOOTHBAY HARBOR 

O
w

ne
r 

Se
co

nd
 O

w
ne

r 
Lo

ca
ti

on
 

M
ap

 L
ot

 
O

ri
gi

na
l 

CO
R
R
EA

 J
IL

L 
M

 
 

28
 L

O
BS

TE
R

 C
O

VE
 R

O
AD

 
01

6-
12

6 
1,

84
5.

26
 

CO
R
R
EA

 J
IL

L 
M

 &
 R

O
BE

R
T 

S 
JR

 
 

27
 H

AR
BO

R
 H

EI
G

H
TS

 R
O

AD
 

01
6-

12
9 

3,
27

4.
18

 
CO

R
R
EA

 K
R
IS

TI
N

 L
. 

 
O

LD
 S

TO
N

EW
AL

L 
R
O

AD
 

00
6-

00
2-

S 
26

6.
00

 
CO

R
R
EA

 K
R
IS

TI
N

 L
. 

 
O

LD
 S

TO
N

EW
AL

L 
R
O

AD
 

00
6-

00
2-

S-
00

1 
54

8.
70

 
CO

R
R
EA

 J
EN

N
IF

ER
 

ER
IC

 L
O

W
E 

42
 A

TL
AN

TI
C 

AV
EN

U
E 

01
6-

04
2 

2,
80

6.
44

 
CO

R
R
EA

 R
O

BE
R
T 

S 
JR

 
 

25
 H

AR
BO

R
 H

EI
G

H
TS

 R
O

AD
 

01
6-

13
0 

2,
22

5.
62

 
CO

R
SO

N
 C

AM
IL

LE
 

 
45

 C
R

O
O

KE
D

 P
IN

E 
R
O

AD
 

01
1-

04
5 

3,
87

6.
85

 
CO

SE
LM

AN
 C

AR
R
IE

 L
 

 
41

 B
AY

 S
TR

EE
T 

01
6-

08
3 

1,
36

8.
53

 
CO

SS
AB

O
O

N
 W

IL
LI

AM
 H

 &
 J

O
AN

 M
 

 
29

 B
AY

BE
R
R
Y 

R
O

AD
 

01
1-

00
9-

H
 

98
6.

88
 

CO
TT

ER
 T

H
O

M
AS

 G
 &

 P
AT

R
IC

IA
 

 
26

 A
TL

AN
TI

C 
AV

EN
U

E 
01

6-
03

6 
2,

52
2.

46
 

CO
TT

O
N

 L
O

R
I 

&
 A

N
TH

O
N

Y 
  

22
0 

AT
LA

N
TI

C 
AV

EN
U

E 
00

6-
02

4 
1,

11
0.

24
 

CO
U

R
T 

EB
EN

 D
 

 
17

 B
AY

 S
TR

EE
T 

01
6-

11
0 

1,
58

9.
55

 
CO

U
R
T 

ST
R
EE

T 
VE

N
TU

R
ES

 I
N

C 
 

17
 O

CE
AN

 P
O

IN
T 

R
O

AD
 

02
2-

02
0-

A 
4,

36
2.

58
 

CO
U

R
T 

ST
R
EE

T 
VE

N
TU

R
ES

 I
N

C 
 

19
 O

CE
AN

 P
O

IN
T 

R
O

AD
 

 
18

7.
61

 
CO

VE
 L

AN
D

IN
G

 A
SS

O
CI

AT
IO

N
 

 
SP

R
U

CE
 P

O
IN

T 
00

2-
00

6 
53

5.
85

 
CO

VE
LL

 P
EG

G
Y 

 
63

 M
CK

O
W

N
 P

O
IN

T 
R
O

AD
 

00
8-

00
6 

6,
79

7.
65

 
CO

VI
EL

LO
 J

O
H

N
 M

 J
R
 &

 N
AN

CY
 M

 
 

28
 S

CH
O

O
L 

ST
R
EE

T 
02

0-
14

0 
1,

58
4.

41
 

CO
W

D
ER

Y 
M

AR
TH

A 
H

 
 

R
O

AD
S 

EN
D

 
01

0-
01

7 
66

.8
2 

CO
W

D
ER

Y 
M

AR
TH

A 
H

 
 

59
 R

O
AD

S 
EN

D
 

01
0-

01
8 

1,
58

4.
41

 
CO

X 
RO

BI
N

 
 

29
 O

AK
 S

TR
EE

T 
01

9-
14

3 
2,

42
0.

94
 

CO
ZY

 C
O

N
D

O
 I

N
C 

 
56

 W
ES

T 
ST

R
EE

T 
U

N
IT

 D
 

01
9-

03
8-

D
 

1,
04

7.
28

 
CR

AG
IN

 C
AR

O
L 

E 
 

8 
PE

AR
 S

TR
EE

T 
02

0-
12

1 
1,

47
0.

04
 

CR
AI

G
 F

AM
IL

Y 
R

EA
L 

ES
TA

TE
 T

R
U

ST
 

 
58

 C
O

M
M

ER
CI

AL
 S

TR
EE

T 
01

5-
01

3 
8,

81
8.

96
 

CR
AN

D
AL

L 
M

AR
IO

N
 G

 
 

37
 L

IN
EK

IN
 R

O
AD

 
00

1-
00

3 
10

,1
82

.3
4 

CR
AN

E 
JA

M
ES

 
SU

SA
N

 K
IR

BY
 

79
 W

ES
TE

R
N

 A
VE

N
U

E 
01

4-
04

2 
2,

06
6.

28
 

CR
AN

E 
JA

M
ES

 K
 

 
28

 G
R
AN

D
VI

EW
 A

VE
N

U
E 

00
2-

01
1 

14
,3

03
.3

4 
CR

ES
SE

Y 
LE

IG
H

TO
N

 R
 &

 L
U

CI
LL

E 
R

 
 

15
 L

O
BS

TE
R

 C
O

VE
 R

O
AD

 
01

6-
01

2 
1,

66
2.

79
 

CR
ES

T 
TR

U
ST

 
 

31
 C

R
ES

T 
AV

EN
U

E 
01

6-
00

1 
2,

30
1.

44
 

CR
O

CK
ER

 A
LL

AN
 R

 
BA

R
BA

R
A 

M
 C

AR
BO

N
E-

CR
O

CK
ER

 
30

 T
U

R
KE

Y 
H

IL
L 

D
R
IV

E 
03

0-
00

6 
2,

78
7.

17
 

CR
O

CK
ER

 A
LL

AN
 R

 
BA

R
BA

R
A 

M
 C

AR
BO

N
E-

CR
O

CK
ER

 
21

 T
U

R
KE

Y 
H

IL
L 

D
R
IV

E 
03

0-
00

6-
A 

62
0.

66
 

CR
O

M
W

EL
L 

R
EV

O
CA

BL
E 

TR
U

ST
 

 
8 

W
AL

L 
PO

IN
T 

R
O

AD
 

02
1-

00
9 

2,
67

0.
23

 
CR

O
M

W
EL

L 
R
EV

O
CA

BL
E 

TR
U

ST
 

 
W

AL
L 

PO
IN

T 
R
O

AD
 

02
1-

01
0 

71
1.

89
 

CR
O

N
IN

 G
EO

R
G

E 
W

 
CE

CI
L 

H
 D

AH
L 

22
3 

BE
AT

H
 R

O
AD

 
03

1-
01

8 
1,

18
6.

06
 

CR
O

SS
 K

ER
N

AN
 M

 
JA

N
E 

BE
R
KO

W
IT

Z 
65

 S
U

M
M

IT
 R

O
AD

 
02

0-
19

4 
1,

54
2.

00
 

CR
O

SS
 R

AL
PH

 H
 &

 L
O

IS
 P

 
 

11
 W

EE
KS

 R
O

AD
 

02
1-

03
1 

2,
53

9.
16

 
CR

O
W

 P
O

IN
T 

PA
R

TN
ER

S 
LL

C
 

 
24

 W
ES

T 
ST

R
EE

T 
01

9-
01

6-
A 

2,
94

7.
79

 
CR

O
W

PO
IN

T 
YO

G
A 

IN
C 

 
24

 W
ES

T 
 

10
5.

37
 

CR
U

D
EN

 W
AL

TE
R
 K

 
 

19
9 

LO
BS

TE
R
 C

O
VE

 R
O

AD
 

02
1-

01
5-

B 
4,

88
0.

43
 

CR
U

IC
KS

H
AN

K 
G

O
R

D
O

N
 S

 
 

11
9 

AP
PA

LA
CH

EE
 R

O
AD

 
02

1-
05

7 
1,

98
9.

18
 

95 

2022 ANNUAL REPORT 

O
w

n
er

 
S

ec
on

d
 O

w
n

er
 

Lo
ca

ti
on

 
M

ap
 L

ot
 

O
ri

gi
n

al
 

CS
C 

SE
R

VI
CE

 W
O

R
KS

 I
N

C 
16

.7
1 

CU
R
IT

S 
AS

H
LE

Y 
E 

&
 X

IA
O

W
EI

 
2 

SK
Y 

LE
D

G
E 

LA
N

E 
03

1-
02

9-
2 

2,
67

9.
23

 
CU

R
IT

S 
AS

H
LE

Y 
E 

&
 X

IA
O

W
EI

 
O

CE
AN

 P
O

IN
T 

R
O

AD
 -

 O
FF

 
03

1-
02

9-
3 

23
7.

73
 

CU
R
R
ID

 M
AT

TH
EW

 &
 S

AR
AH

 
16

 G
R
EE

N
LE

AF
 L

AN
E 

01
5-

06
4

2,
99

6.
62

 
CU

R
TI

S 
JE

FF
R
EY

 D
 

10
 C

O
M

M
ER

CI
AL

 S
TR

EE
T 

01
5-

00
5

10
,9

18
.6

5 
CU

R
TI

S 
JE

FF
R
EY

 D
 

5 
CO

M
M

ER
CI

AL
 S

TR
EE

T 
01

5-
11

1
9,

15
1.

77
 

CU
R
TI

S 
JE

FF
R
EY

 D
 

24
 P

AR
K 

ST
R
EE

T 
02

0-
18

9
3,

21
8.

93
 

CU
R
TI

S 
O

SB
O

R
N

 M
AR

CU
S 

IV
 

20
 A

TL
AN

TI
C 

AV
EN

U
E 

02
0-

04
9

2,
57

3.
86

 
CU

R
TI

S 
PA

M
EL

A 
20

 A
TL

AN
TI

C 
AV

EN
U

E 
39

.8
4 

CU
R
TI

S 
KA

R
EN

 B
 

83
 M

ID
D

LE
 R

O
AD

 
02

6-
03

2
1,

47
7.

75
 

CU
R
U

LL
A 

AN
TH

O
N

Y 
 &

 C
LA

U
D

ET
TE

 
AN

N
EL

LE
 M

AR
IE

 C
U

R
U

LL
A 

7 
BR

AD
LE

Y 
R

O
AD

 
03

1-
02

6-
E 

1,
93

0.
07

 
CU

SU
M

AN
O

 M
IC

H
AE

L 
J 

SR
 

66
 O

AK
 S

TR
EE

T 
02

0-
11

3
2,

25
6.

46
 

CY
G

N
U

S 
M

EA
D

O
W

S 
LL

C 
30

 W
ES

TE
R
N

 A
VE

N
U

E 
01

8-
02

4
8,

01
1.

98
 

D
AL

EN
A 

D
AV

ID
 A

 
13

2 
LA

KE
SI

D
E 

D
R
IV

E 
02

9-
01

2
2,

89
6.

39
 

D
AL

TO
N

 W
IL

LI
AM

 E
 J

R
 &

 L
IS

A 
C
 

11
 C

R
O

O
KE

D
 P

IN
E 

R
O

AD
 

01
1-

05
5

5,
24

7.
94

 
D

AL
TO

N
 W

IL
LI

AM
 E

 J
R
 &

 L
IS

A 
C
 

CR
O

O
KE

D
 P

IN
E 

R
O

AD
 

01
1-

03
0

52
.6

9 
D

'A
M

EL
IO

 A
N

TH
O

N
Y 

31
 F

U
LL

ER
TO

N
 S

TR
EE

T 
01

9-
08

0
1,

75
5.

31
 

D
'A

M
EL

IO
 A

N
TH

O
N

Y 
J 

4 
PA

IN
E 

R
O

AD
 

01
9-

08
1

48
7.

02
 

D
'A

M
EL

IO
 A

N
TH

O
N

Y 
J 

BA
R
TE

R
 R

O
AD

 
01

9-
07

4
17

3.
48

 
D

AN
A 

CO
N

R
AD

 B
; 

CO
N

R
AD

 B
 I

I 
G

W
EN

 A
 Z

IN
CK

 
67

 M
CK

O
W

N
 P

O
IN

T 
R
O

AD
 

00
8-

00
5

6,
77

7.
09

 
KR

ES
S 

FA
M

IL
Y 

LI
VI

N
G

 T
R
U

ST
 

99
 L

IN
EK

IN
 R

O
AD

 
00

3-
00

5-
00

8 
11

,3
40

.1
3 

D
AN

IE
LS

 P
AU

L 
72

 E
AS

TE
R
N

 A
VE

N
U

E 
02

2-
03

9-
01

9 
47

2.
88

 
D

AN
N

EL
S 

M
AR

K 
D

 R
EV

O
CA

BL
E 

TR
U

ST
 

R
EE

D
 R

D
 

01
8-

03
9-

00
1 

1,
40

1.
94

 
D

AN
N

EL
S 

M
AR

K 
TA

BI
TH

A 
CH

ES
H

ER
 

26
 L

O
G

AN
 R

O
AD

 
01

8-
04

9-
00

4 
1,

72
7.

04
 

D
AN

N
EL

S 
M

AR
K 

TA
BI

TH
A 

CH
ES

H
ER

 
LO

G
AN

 R
O

AD
 

01
8-

04
9-

00
5 

1,
40

3.
22

 
D

AN
N

EL
S 

M
AR

K 
TA

BI
TH

A 
CH

ES
H

ER
 

LO
G

AN
 R

O
AD

 
01

8-
04

9-
00

3 
1,

80
6.

71
 

D
AN

N
EL

S 
M

AR
K 

TA
BI

TH
A 

CH
ES

H
ER

 
42

 W
IL

LI
AM

S 
ST

R
EE

T 
01

8-
03

9
1,

47
6.

47
 

D
AN

N
EL

S 
M

AR
K 

TA
BI

TH
A 

CH
ES

H
ER

 
34

 W
IL

LI
AM

S 
ST

R
EE

T 
01

8-
03

9-
O

N
 

74
9.

16
 

D
AR

M
ST

AD
TE

R
 D

AV
ID

 
42

 S
CH

O
O

L 
ST

R
EE

T 
02

0-
14

2
1,

45
7.

19
 

D
AS

C 
PR

O
PE

R
TY

 L
LC

 
47

 O
AK

 S
TR

EE
T 

02
0-

09
8

1,
96

8.
62

 
D

AS
C 

PR
O

PE
R
TY

 L
LC

 
3 

W
ES

T 
ST

R
EE

T 
01

9-
09

7
1,

95
9.

63
 

D
AV

ID
 W

 I
VE

R
SO

N
 R

EV
O

CA
BL

E 
TR

U
ST

 
13

1 
AP

PA
LA

CH
EE

 R
O

AD
 

02
4-

00
2

3,
08

2.
72

 
D

AV
ID

 W
 I

VE
R
SO

N
 R

EV
O

CA
BL

E 
TR

U
ST

 
AP

PA
LA

CH
EE

 R
O

AD
 

02
4-

00
2-

A 
2,

12
4.

11
 

D
AV

ID
SO

N
 T

R
U

ST
 

15
 W

EE
KS

 R
O

AD
 

02
1-

03
0

2,
55

2.
01

 
D

AV
IS

 M
AR

JO
R

IE
 A

 
O

FF
 R

EE
D

 R
O

AD
 

02
6-

02
5

34
0.

53
 

D
E 

FA
ZI

O
'S

 H
O

LD
IN

G
S 

IN
C
 

20
 L

IN
EK

IN
 R

O
AD

 #
8A

 
00

1-
01

7-
A-

00
8A

4,
12

7.
42

 
D

E 
G

AR
M

O
 S

H
ER

BU
R
N

E 
&

 B
AR

BA
R

A 
O

FF
 L

AK
ES

ID
E 

D
R
IV

E 
02

9-
03

2-
B

2.
57

 
D

E 
JA

R
N

ET
T 

R
O

D
N

EY
 V

 &
 A

N
N

ET
TE

 
15

 E
AT

O
N

 R
O

AD
 

02
5-

02
3-

A
4,

92
4.

12
 

D
EA

D
 R

IV
ER

 C
O

M
PA

N
Y 

21
6 

M
ID

D
LE

 R
O

AD
 

02
9-

03
5

1,
89

0.
24

 



955 

2022 ANNUAL REPORT 

2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2022 ANNUAL REPORT 

2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2022 ANNUAL REPORT 

2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2022 ANNUAL REPORT 

2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2022 ANNUAL REPORT 

2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2022 ANNUAL REPORT 

2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 

113 

 2022 ANNUAL REPORT 

O
w

n
er

 
S

ec
on

d
 O

w
n

er
 

Lo
ca

ti
on

 
M

ap
 L

ot
 

O
ri

gi
n

al
 

KU
R
Z 

CH
R

IS
TO

PH
ER

 W
 &

 D
EB

O
R
AH

 
 

58
 M

CK
O

W
N

 P
O

IN
T 

R
O

AD
 

00
8-

01
4 

11
,3

00
.2

9 
KU

R
ZI

U
S 

AN
N

EM
AR

IE
 L

IF
E 

ES
TA

TE
 

 
39

 B
EA

CH
 R

O
AD

 
00

7-
00

8-
E 

7,
57

7.
65

 
KU

R
ZI

U
S 

AN
N

EM
AR

IE
 L

IF
E 

ES
TA

TE
 

 
38

 B
LO

W
 H

O
R

N
 R

O
AD

 
00

7-
00

8-
G

 
8,

78
0.

41
 

KY
N

O
R

 F
AM

IL
Y 

R
EV

O
CA

BL
E 

TR
U

ST
 

 
19

 P
O

O
LE

R
 R

O
AD

 
00

4-
00

2 
4,

59
0.

02
 

L 
&

 L
 C

O
N

CE
PT

S 
LL

C 
 

O
AK

 S
TR

EE
T 

02
6-

03
8-

00
2 

78
8.

99
 

*L
AB

EL
LE

 F
AM

IL
Y 

TR
U

ST
 

 
25

 B
EA

CH
 R

O
AD

 
00

7-
00

8-
N

 
2,

18
9.

90
 

LA
BO

N
N

E 
TE

R
R
Y 

 
96

 A
TL

AN
TI

C 
AV

EN
U

E 
#

2C
 

01
6-

01
8-

A-
00

2C
 

2,
60

9.
84

 
LA

BO
N

TE
 J

EN
N

IF
ER

 M
 

 
23

 B
R

AD
LE

Y 
R

O
AD

 
03

1-
02

4 
50

3.
72

 
LA

CH
AP

EL
LE

 B
R

IA
N

 C
 

 
17

 B
EA

CH
 R

O
AD

 
00

7-
00

8-
Q

 
1,

26
4.

44
 

N
O

R
BE

R
T 

LA
CH

M
AN

N
 T

R
ST

 2
01

3 
 

7 
BA

R
R
O

W
S 

RO
AD

 
02

1-
01

4 
5,

93
2.

85
 

LA
CR

O
IX

 F
AM

IL
Y 

TR
U

ST
 

 
7 

R
O

BE
R
TS

 C
IR

CL
E 

02
4-

02
0 

2,
70

6.
21

 
LA

D
ER

ER
 G

R
EG

O
R

Y 
S 

&
 E

LI
ZA

BE
TH

 
 

O
FF

 O
AK

 S
TR

EE
T 

01
9-

13
2 

14
2.

64
 

LA
D

ER
ER

 G
R
EG

O
R

Y 
S 

&
 E

LI
ZA

BE
TH

 
 

21
 F

U
LL

ER
TO

N
 S

TR
EE

T 
01

9-
09

3 
4,

09
0.

16
 

LA
FA

YE
TT

E 
BO

O
TH

BA
Y 

H
AR

BO
R
 L

LC
 

 
31

 A
TL

AN
TI

C 
AV

EN
U

E 
 

1,
27

6.
01

 
LA

FA
YE

TT
E 

BO
O

TH
BA

Y 
H

AR
BO

R
 L

LC
 

 
31

 A
TL

AN
TI

C 
AV

EN
U

E 
01

6-
03

3-
B 

22
,0

15
.9

1 
LA

FA
YE

TT
E 

BO
O

TH
BA

Y 
H

AR
BO

R
 L

LC
 

 
AT

LA
N

TI
C 

AV
EN

U
E 

01
6-

03
5 

3,
11

8.
70

 
LA

FA
YE

TT
E 

BO
O

TH
BA

Y 
IN

C 
 

BA
Y 

ST
R
EE

T 
01

6-
07

8-
A 

61
9.

37
 

LA
FA

YE
TT

E 
BO

O
TH

BA
Y 

IN
C 

 
80

 C
O

M
M

ER
CI

AL
 S

TR
EE

T 
01

5-
01

7 
48

,1
83

.6
5 

LA
FA

YE
TT

E 
BO

O
TH

BA
Y 

IN
C 

 
80

 C
O

M
M

ER
CI

AL
 S

TR
EE

T 
 

1,
71

8.
05

 
LA

FA
YE

TT
E 

BO
O

TH
BA

Y 
IN

C 
 

55
 B

AY
 S

TR
EE

T 
01

6-
08

0 
1,

72
0.

62
 

LA
FA

YE
TT

E 
BO

O
TH

BA
Y 

IN
C 

 
13

8 
TO

W
N

SE
N

D
 A

VE
N

U
E 

02
2-

01
1 

10
,1

66
.9

2 
LA

FA
YE

TT
E 

FI
SH

ER
M

AN
S 

LL
C
 

 
22

 C
O

M
M

ER
CI

AL
 S

TR
EE

T 
 

1,
36

8.
53

 
LA

FA
YE

TT
E 

FI
SH

ER
M

AN
S 

LL
C
 

 
CO

M
M

ER
CI

AL
 S

TR
EE

T 
01

5-
00

7 
67

3.
34

 
LA

FA
YE

TT
E 

FI
SH

ER
M

AN
S 

LL
C
 

 
22

 C
O

M
M

ER
CI

AL
 S

TR
EE

T 
01

5-
00

8 
34

,2
81

.2
3 

LA
FA

YE
TT

E 
FI

SH
ER

M
AN

S 
LL

C
 

 
CO

M
M

ER
CI

AL
 S

TR
EE

T 
01

5-
10

7 
3,

50
8.

05
 

LA
FA

YE
TT

E 
G

R
O

U
P 

 
1 

BY
-W

AY
 

01
5-

00
4 

31
,6

37
.9

9 
LA

FA
YE

TT
E 

G
R
O

U
P 

 
13

8 
TO

W
N

SE
N

D
 A

VE
N

U
E 

 
25

1.
86

 
LA

FF
ER

TY
 H

IL
AR

Y 
ED

D
Y 

CH
AR

LE
S 

C 
ST

O
VE

R
 I

II
 

10
9 

BA
YV

IL
LE

 R
O

AD
 

02
4-

03
5 

2,
14

9.
80

 
LA

IL
 D

O
U

G
LA

S 
E 

&
 K

AT
H

ER
IN

E 
B 

 
W

ES
T 

H
AR

BO
R
 P

O
N

D
 C

O
N

D
O

 1
2B

 
01

4-
03

9-
01

2B
 

3,
30

2.
45

 
*L

AJ
O

IE
 R

O
G

ER
 R

 &
 S

U
ZA

N
N

E 
 

59
 M

CF
AR

LA
N

D
 P

O
IN

T 
D

R
IV

E 
#

15
 

01
5-

04
3-

01
5 

3,
58

7.
98

 
*L

AM
PK

E 
R
IC

H
AR

D
 G

 
 

19
 P

EA
R

 S
TR

EE
T 

02
0-

12
4 

1,
59

3.
66

 
LA

N
CA

ST
ER

 I
D

A 
C 

 
19

 A
TL

AN
TI

C 
AV

EN
U

E 
02

0-
05

2 
5,

26
8.

50
 

LA
N

CE
R
 A

ID
AN

 
 

10
 P

AT
TO

N
 L

AN
E 

02
9-

04
0-

K 
1,

46
1.

05
 

LA
N

D
R
Y 

M
AR

TH
A 

D
O

LL
O

FF
 

 
17

9 
CO

M
M

ER
CI

AL
 S

TR
EE

T 
01

5-
04

0 
2,

58
7.

99
 

LA
N

G
E 

CA
SS

ID
Y 

 
14

1 
SA

M
O

SE
T 

R
O

AD
 

02
5-

01
8-

00
2B

 
5,

00
8.

93
 

LA
N

G
EN

H
AG

EN
 R

O
D

D
 &

 M
AR

Y 
 

84
 B

LO
W

 H
O

R
N

 R
O

AD
 

00
3-

00
4 

7,
36

4.
34

 
LA

N
G

H
O

R
N

E 
S.

 L
IV

IN
G

 T
R

U
ST

 
 

20
 H

AH
N

 C
O

VE
 R

D
 

00
9-

02
3 

5,
97

5.
25

 



1144 

TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2022 ANNUAL REPORT 

2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2022 ANNUAL REPORT 

2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 

119 

 2022 ANNUAL REPORT 

O
w

n
er

 
S

ec
on

d
 O

w
n

er
 

Lo
ca

ti
on

 
M

ap
 L

ot
 

O
ri

gi
n

al
 

M
AR

Y 
O

TT
O

 R
EV

O
C 

LI
VI

N
G

 T
R

U
ST

 
 

14
 B

IR
CH

 R
O

AD
 

01
1-

07
2 

6,
64

8.
59

 
M

AR
Y 

LO
U

 D
AX

LA
N

D
 R

EV
 T

R
U

ST
 

 
15

 A
TL

AN
TI

C 
AV

EN
U

E 
A 

02
0-

05
3-

A 
2,

48
2.

62
 

M
AR

Y 
W

 C
AN

N
O

N
 T

R
U

ST
 

 
18

 S
T 

AN
D

R
EW

S 
LA

N
E 

01
4-

00
3 

2,
11

5.
11

 
M

AS
TR

EL
LA

 C
IN

D
Y 

L 
 

87
 K

EN
N

EY
 F

IE
LD

 D
R
IV

E 
02

2-
07

7 
1,

95
7.

06
 

*M
AT

CH
ET

T 
H

O
W

AR
D

 J
R
 &

 R
O

BE
R
TA

 
 

21
 L

O
BS

TE
R

 C
O

VE
 R

O
AD

 
01

6-
01

0 
1,

82
7.

53
 

M
AT

R
EG

R
AN

O
 R

AL
PH

 R
 J

R
 &

 N
AN

CY
 

 
17

 L
O

BS
TE

R
 C

O
VE

 R
O

AD
 

01
6-

01
1 

2,
00

8.
46

 
M

AT
SO

N
 R

O
BE

R
T 

B 
&

 J
U

N
E 

 
23

 F
AC

TO
R

Y 
CO

VE
 R

O
AD

 
00

5-
02

6 
5,

19
1.

40
 

M
AT

TH
EW

S 
AN

D
R
EW

 J
 &

 P
EN

EL
O

PE
 

 
68

 M
AS

SA
CH

U
SE

TT
S 

RO
AD

 
00

4-
04

1 
13

,4
29

.5
4 

M
AX

 R
O

TH
M

AN
 R

EV
O

C 
TR

ST
 A

G
R
EE

 
 

24
1 

SA
M

O
SE

T 
R
O

AD
 

02
8-

01
0-

A 
6,

60
8.

76
 

M
AX

 R
O

SS
 

 
55

 O
AK

 S
TR

EE
T 

 
29

0.
41

 
M

AX
W

EL
L 

JO
H

N
 B

 &
 C

AR
O

L 
 

10
2 

CO
M

M
ER

CI
AL

 S
TR

EE
T 

01
5-

02
1 

3,
80

7.
46

 
M

AY
BE

R
R
Y 

KE
VI

N
 L

 
 

21
3 

M
ID

D
LE

 R
O

AD
 

03
0-

04
7 

1,
48

5.
46

 
M

AY
FI

EL
D

 J
O

AN
 H

 
EL

IZ
AB

ET
H

 F
AS

U
LO

  
29

 C
R

O
O

KE
D

 P
IN

E 
R
O

AD
 

01
1-

05
2 

1,
82

2.
13

 
M

AY
H

EW
 B

R
ET

T 
H

 
 

BA
YV

IL
LE

 R
D

 
03

1-
03

7-
C-

00
3 

46
9.

03
 

M
AY

H
EW

 B
R
IA

N
 E

 
 

BA
YV

IL
LE

 R
D

 
03

1-
03

7-
C-

00
2 

46
9.

03
 

M
AY

H
EW

 M
IC

H
AE

L 
J 

 
CA

M
PB

EL
L 

ST
R
EE

T 
02

0-
03

4-
B 

71
.9

6 
M

AY
H

EW
 M

IC
H

AE
L 

J 
&

 T
R

U
D

EN
CE

 
 

60
 C

AM
PB

EL
L 

ST
R
EE

T 
02

0-
03

4 
2,

09
1.

98
 

M
AY

H
EW

 S
AM

U
EL

 M
 

 
BA

YV
IL

LE
 R

D
 

03
1-

03
7-

C-
00

1 
46

9.
03

 
M

AY
H

EW
 T

R
U

D
EN

CE
 A

 
 

BA
YV

IL
LE

 R
D

 
03

1-
03

7-
C 

49
9.

87
 

*M
AY

N
ES

 S
U

SA
N

 
 

24
5 

SA
M

O
SE

T 
R
O

AD
 

02
8-

01
0-

C 
4,

45
2.

78
 

M
CA

R
TO

R
 R

O
BE

R
T 

&
 L

IN
D

A 
 

21
2 

AT
LA

N
TI

C 
AV

EN
U

E 
00

6-
02

1-
01

1 
6,

68
5.

86
 

M
CA

R
TO

R
 R

O
BE

R
T 

&
 L

IN
D

A 
 

AT
LA

N
TI

C 
AV

EN
U

E 
00

6-
02

1-
01

0 
43

3.
05

 
M

CB
R

ID
E 

R
O

SE
M

AR
Y 

&
 M

IC
H

AE
L 

 
32

 B
AY

 S
TR

EE
T 

01
6-

07
2 

2,
04

4.
44

 
M

CC
AF

FE
R
Y 

M
AR

C 
C 

BE
TH

 E
 G

O
LD

EN
 

48
 R

O
AD

S 
EN

D
 

01
0-

01
6 

2,
47

4.
91

 
M

CC
AM

M
O

N
 J

O
SE

PH
 N

 &
 L

AU
RI

E 
C 

 
3 

SH
IP

S 
PO

IN
T 

R
O

AD
 

01
4-

00
5A

 
12

,2
13

.9
3 

M
CC

AN
D

LE
SS

 G
LE

N
 S

 
 

IS
LE

 O
F 

SP
R
IN

G
S 

02
7-

00
1-

20
2 

1,
64

6.
09

 
M

CC
AN

N
 N

AN
CY

 A
 S

 &
 R

O
BE

R
T 

C 
 

16
0 

O
AK

 G
R
O

VE
 C

O
N

D
O

 #
2B

 
01

4-
02

0-
00

2B
 

3,
30

6.
31

 
M

CC
AR

TH
Y 

AN
D

R
EW

 J
 

 
18

0 
TO

W
N

SE
N

D
 A

VE
N

U
E 

02
2-

01
5 

17
,5

67
.2

4 
M

CC
AR

TH
Y 

JA
YN

E 
M

 &
 M

IC
H

AE
L 

G
 

 
52

 B
IR

CH
 R

O
AD

 
00

7-
00

7-
D

 
5,

45
8.

68
 

M
CC

LE
N

N
AN

 J
AN

E 
D

 
 

IS
LE

 O
F 

SP
R
IN

G
S 

02
7-

00
1-

21
1 

78
6.

42
 

M
CC

O
M

IS
KE

Y 
M

AT
TH

EW
 &

 J
O

SE
PH

IN
A

 
 

30
 R

O
CK

 R
O

AD
 

00
9-

01
3 

8,
52

3.
41

 
M

CC
O

M
IS

KE
Y 

M
AT

TH
EW

 &
 J

O
SE

PH
IN

A
 

 
R
O

CK
 R

O
AD

 
00

9-
01

6 
18

1.
19

 
M

CC
O

O
L 

R
O

BE
R
T 

&
 P

AT
R
IC

IA
 

 
11

 V
IL

LA
G

E 
CO

U
R
T 

#
4 

01
9-

04
2-

A-
00

4 
3,

83
3.

16
 

EM
ER

 P
 M

CC
O

U
RT

 T
R
U

ST
 2

00
0 

 
12

 R
O

SS
 L

AN
E 

00
7-

00
6 

2,
12

4.
11

 
M

CC
U

LL
O

U
G

H
 D

 S
CO

TT
 &

 K
AT

H
ER

IN
E 

 
12

 H
AC

KM
AT

AC
K 

R
O

AD
 

03
0-

02
7 

2,
95

9.
36

 
M

CD
O

N
AL

D
 J

O
-A

N
N

E 
 

39
 U

N
IO

N
 S

TR
EE

T 
U

N
IT

 2
 

02
0-

06
5-

00
2 

2,
30

2.
72

 
M

CE
VO

Y 
G

EO
R

G
E 

H
 

 
25

 R
O

AD
S 

EN
D

 
01

0-
02

6 
14

,0
24

.4
9 



1204 

TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2022 ANNUAL REPORT 

2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2022 ANNUAL REPORT 

2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2022 ANNUAL REPORT 

2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2022 ANNUAL REPORT 

2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2022 ANNUAL REPORT 

2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2022 ANNUAL REPORT 

2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 

140 

 TOWN OF BOOTHBAY HARBOR 

O
w

ne
r 

Se
co

nd
 O

w
ne

r 
Lo

ca
ti

on
 

M
ap

 L
ot

 
O

ri
gi

na
l 

TH
IB

O
U

TO
T 

PA
M

EL
A 

F 
 

14
 B

AR
TE

R
 R

O
AD

 
01

9-
07

3 
81

7.
26

 
TH

O
LL

 L
IS

A 
TR

AV
AG

LI
N

 
 

46
 M

O
N

TG
O

M
ER

Y 
R

O
AD

 
02

2-
01

8 
1,

98
9.

18
 

TH
O

M
AS

  
G

AY
LO

R
D

 T
R
U

ST
 A

G
RE

E 
PA

TR
IC

IA
 G

AY
LO

R
D

 T
R
ST

 A
G

RE
E 

43
 M

CF
AR

LA
N

D
 P

O
IN

T 
D

R
IV

E 
#

9 
01

5-
04

3-
00

9 
4,

58
1.

03
 

TH
O

M
PS

O
N

 J
O

H
N

 E
 

 
45

 B
AY

 S
TR

EE
T 

01
6-

08
2 

1,
46

3.
62

 
TH

O
M

PS
O

N
 P

AT
R
IC

IA
 M

 
 

BA
YB

ER
R
Y 

R
O

AD
 A

CC
ES

S 
00

7-
00

7-
00

5 
56

5.
40

 
TH

O
M

PS
O

N
 T

H
O

M
AS

 &
 P

AT
R
IC

IA
 

 
51

 B
IR

CH
 R

O
AD

 
00

7-
00

7-
F 

2,
50

7.
04

 
TH

O
M

PS
O

N
 T

H
O

M
AS

 &
 P

AT
R
IC

IA
 

 
BE

AC
H

 P
AT

H
 R

O
AD

 
01

1-
00

7-
00

B 
81

0.
84

 
*T

H
O

M
SO

N
 D

AV
ID

 S
 &

 D
EN

IS
E 

S 
 

18
 H

ER
O

N
 C

O
VE

 R
O

AD
 

02
6-

02
2-

F 
1,

58
4.

66
 

TH
O

M
SO

N
 K

AT
H

ER
IN

E 
&

 R
O

N
AL

D
 

 
11

4 
SA

M
O

SE
T 

R
O

AD
 

02
5-

02
3 

10
,4

00
.7

9 
TH

O
R

 P
R
O

PE
R
TI

ES
 L

LC
 

 
47

 V
IR

G
IN

IA
 S

TR
EE

T 
02

4-
05

4 
14

,0
96

.4
5 

TH
O

R
N

 C
LI

N
T 

 
15

4 
AT

LA
N

TI
C 

AV
EN

U
E 

01
0-

04
8 

1,
10

8.
96

 
TH

O
R

N
TO

N
 G

AR
Y 

E 
D

EB
O

R
AH

 F
LA

N
AG

AN
-T

H
O

R
N

TO
N

 
91

 E
AS

TE
R
N

 A
VE

N
U

E 
02

3-
02

3 
1,

24
1.

31
 

TH
O

R
PE

 G
AI

L 
F 

 
64

 O
LD

 S
TO

N
EW

AL
L 

R
O

AD
 

00
6-

00
2-

K 
1,

58
8.

26
 

R
 T

H
O

R
PE

 R
EV

 T
R
U

ST
 8

/1
1/

99
 

 
M

CK
O

W
N

 P
O

IN
T 

R
O

AD
 

00
8-

00
9-

A 
3,

97
4.

51
 

TI
BB

ET
S 

M
AR

IL
YN

 L
IF

E 
 

12
 O

LD
 I

CE
 H

O
U

SE
 R

O
AD

 
01

4-
02

4-
B 

1,
61

1.
39

 
TI

BB
ET

TS
 D

AV
ID

 
 

18
 T

O
D

D
 A

VE
N

U
E 

01
5-

09
3 

2,
78

0.
74

 
TI

BB
ET

TS
 D

AV
ID

 C
 &

 D
EA

N
N

E 
S 

 
24

 T
O

D
D

 A
VE

N
U

E 
01

5-
09

4 
3,

26
7.

76
 

TI
BB

ET
TS

 E
D

 
 

FI
SH

 P
IE

R
 

 
79

.6
7 

TI
BB

ET
TS

 E
D

W
AR

D
 H

 &
 K

AT
H

Y 
J 

 
19

 M
O

N
TG

O
M

ER
Y 

R
O

AD
 

02
2-

04
1-

A 
2,

61
1.

12
 

TI
BE

R
I 

D
AN

A 
 

17
 S

CH
O

O
L 

ST
R
EE

T 
02

0-
14

6 
1,

84
6.

55
 

TI
D

EW
AT

ER
 T

EL
EC

O
M

 I
N

C 
 

33
 T

O
W

N
SE

N
D

 A
VE

N
U

E 
02

0-
08

7 
5,

77
4.

79
 

TI
G

G
ER

 L
TD

 
 

CO
M

M
ER

CI
AL

 S
TR

EE
T 

 
11

.5
7 

TI
LL

ER
 T

H
O

M
AS

 E
 

LA
U

RA
 E

 B
U

R
N

S 
11

5 
W

ES
TE

R
N

 A
VE

N
U

E 
01

4-
03

1 
4,

91
5.

13
 

TI
LT

O
N

 C
 A

LA
N

 
 

3 
BR

ID
G

E 
ST

R
EE

T 
01

5-
11

7 
3,

81
3.

88
 

TI
LT

O
N

 C
 A

LA
N

 
 

2 
AT

LA
N

TI
C 

AV
EN

U
E 

02
0-

04
2 

2,
51

2.
18

 
TI

LT
O

N
 G

LE
N

N
 H

 &
 L

IS
A 

A 
 

69
 L

AK
ES

ID
E 

D
R
IV

E 
02

9-
02

1-
C 

2,
04

4.
44

 
TI

LT
O

N
 R

O
G

ER
 S

 
 

34
0 

LA
KE

SI
D

E 
D

R
IV

E 
02

5-
01

4 
4,

99
4.

80
 

TI
M

BE
R
LA

KE
 L

EA
H

 
 

18
 H

IG
H

LA
N

D
 P

AR
K 

R
O

AD
 

 
30

.8
4 

TI
M

BE
R
LA

KE
 T

R
AV

IS
 &

 L
EA

H
 

 
30

 H
U

TC
H

IN
SO

N
 D

R
IV

E 
02

9-
04

0-
E 

1,
83

7.
55

 
TI

M
EP

AY
M

EN
T 

CO
R
P 

 
 

 
55

.2
6 

TI
N

D
AL

 B
R

U
CE

 B
 

 
32

 O
AK

 S
TR

EE
T 

 
86

.1
0 

TO
M

LI
N

 D
O

N
AL

D
 M

 &
 C

LA
IR

E 
L 

 
89

 L
AK

EV
IE

W
 R

O
AD

 
01

8-
06

9 
1,

58
1.

84
 

TO
PS

ID
E 

IN
N

 P
R
O

PE
R
TI

ES
 L

LC
 

 
67

 B
AR

R
O

W
S 

RO
AD

 
01

7-
03

0 
7,

31
4.

22
 

TO
PS

ID
E 

IN
N

 P
R
O

PE
R
TI

ES
 L

LC
 

 
12

9 
CO

M
M

ER
CI

AL
 S

TR
EE

T 
01

5-
05

8-
A 

2,
83

2.
14

 
TO

PS
ID

E 
IN

N
 P

R
O

PE
R
TI

ES
 L

LC
 

 
11

3 
CO

M
M

ER
CI

AL
 S

TR
EE

T 
01

5-
06

0 
2,

76
5.

32
 

TO
PS

ID
E 

IN
N

 P
R
O

PE
R
TI

ES
 L

LC
 

 
60

 M
CK

O
W

N
 S

TR
EE

T 
01

5-
08

1 
14

,7
42

.8
1 

TO
PS

ID
E 

PR
O

PE
R
TI

ES
 I

N
C 

 
60

 M
CK

O
W

N
 S

TR
EE

T 
 

21
0.

74
 

TO
W

N
SE

N
D

 D
AL

E 
F 

 
48

 B
AY

 S
TR

EE
T 

01
6-

07
6 

1,
67

9.
50

 
TO

W
N

SE
N

D
 D

O
N

N
A 

 
31

 M
O

N
TG

O
M

ER
Y 

R
O

AD
 

02
2-

04
0 

2,
15

6.
23

 

141 

 2022 ANNUAL REPORT 

O
w

ne
r 

Se
co

nd
 O

w
ne

r 
Lo

ca
ti

on
 

M
ap

 L
ot

 
O

ri
gi

na
l 

TO
W

N
SE

N
D

 E
LI

ZA
BE

TH
 J

 
 

40
 B

AC
K 

N
AR

RO
W

S 
RO

AD
 

03
1-

01
6 

1,
93

5.
21

 
TO

W
N

SE
N

D
 J

EF
FR

EY
 A

 
 

53
 M

ID
D

LE
 R

O
AD

 
02

6-
02

7 
1,

75
7.

88
 

TO
W

N
SE

N
D

 J
EF

FR
EY

 A
 

 
M

ID
D

LE
 R

O
AD

 
02

6-
03

3-
00

3 
43

0.
48

 
TO

W
N

SE
N

D
 T

ER
ES

A 
 

61
 M

ID
D

LE
 R

O
AD

 
02

6-
02

9 
67

9.
77

 
TO

ZI
ER

 C
H

AR
LE

S 
R 

&
 S

U
SA

N
 M

 
 

1 
LA

KE
SI

D
E 

D
RI

VE
 

02
9-

03
0 

1,
69

7.
49

 
TR

AY
N

O
R 

KE
IT

H
 D

 
 

27
 C

RA
N

BE
RR

Y 
RO

AD
 

01
1-

00
7-

I 
3,

86
9.

14
 

TR
EF

RE
Y 

JA
M

ES
 T

 J
R 

&
 H

EL
EN

 
 

O
FF

 C
RE

ST
 A

VE
N

U
E 

01
0-

06
1 

92
.5

2 
TR

EF
RE

Y 
JA

M
ES

 T
 J

R 
&

 H
EL

EN
 

 
11

7 
CR

ES
T 

AV
EN

U
E 

01
0-

06
6 

1,
09

7.
39

 
TR

EM
BL

AY
 E

LL
EN

 J
  

JU
D

IT
H

 J
 S

YK
ES

 
47

 B
AR

RO
W

S 
RO

AD
 

01
7-

03
4 

8,
39

1.
05

 
TR

EN
T 

AL
IC

E 
P 

G
AR

Y 
M

 S
TA

RA
N

KE
W

IC
Z 

40
 S

EA
 S

TR
EE

T 
01

5-
05

6 
1,

29
2.

71
 

TR
EV

IN
O

 P
AU

L 
A 

&
 M

EL
IN

D
A 

 
16

 G
IL

ES
 P

LA
CE

 
01

9-
02

4 
5,

90
0.

72
 

TR
IB

ER
 E

LA
IN

E 
M

  
D

AL
E 

TR
IB

ER
 T

AT
E 

34
 S

U
M

M
IT

 R
O

AD
 

02
0-

01
4 

1,
37

3.
67

 
TR

IS
TA

N
 J

O
H

N
 D

 &
 B

AR
BA

RA
 J

 
 

1 
CA

M
PB

EL
L 

ST
RE

ET
 

01
6-

05
8 

1,
84

0.
12

 
TS

AN
G

 K
W

O
K 

W
 

 
96

 T
O

W
N

SE
N

D
 A

VE
N

U
E 

 
26

9.
85

 
TS

AN
G

 K
W

O
K 

W
  

KI
T 

M
 K

W
O

K 
11

 P
AI

N
E 

RO
AD

 
01

9-
08

8 
1,

52
2.

73
 

TS
AN

G
 K

W
O

K 
W

  
KI

T 
M

 K
W

O
K 

96
 T

O
W

N
SE

N
D

 A
VE

N
U

E 
02

0-
10

1 
4,

88
1.

72
 

TU
M

BL
ER

'S
 R

EA
CH

 L
LC

 
 

32
 F

AC
TO

RY
 C

O
VE

 R
O

AD
 

00
5-

02
3 

18
,1

53
.2

0 
TU

N
G

 W
IL

LI
AM

 R
 

 
SA

M
O

SE
T 

RO
AD

 
02

8-
00

4-
A 

2,
31

5.
57

 
TU

N
G

 Q
U

AL
 P

ER
 R

ES
 I

N
T 

TR
U

ST
 

 
IN

D
IA

N
 T

O
W

N
 I

SL
AN

D
 

02
8-

00
7 

14
,8

99
.5

8 
*T

U
PP

ER
 C

LA
IR

E 
&

 B
EN

ED
IC

T 
C 

 
74

 K
EN

N
EY

 F
IE

LD
 D

RI
VE

 
02

2-
07

1 
1,

72
0.

62
 

TU
PP

ER
 C

LA
IR

E 
&

 N
IT

A 
J 

 
45

 C
AM

PB
EL

L 
ST

RE
ET

 
02

0-
02

4 
44

3.
58

 
TU

PP
ER

 N
IT

A 
J 

 
72

 K
EN

N
EY

 F
IE

LD
 D

RI
VE

 
02

2-
07

0 
1,

17
8.

35
 

TU
R

N
ER

 W
 B

AR
D

 &
 M

AR
Y 

EL
LE

N
 

 
57

 B
AY

 S
TR

EE
T 

01
6-

07
9 

1,
12

0.
52

 
TU

R
TL

E 
RO

CK
 

 
16

 A
PP

AL
AC

H
EE

 R
O

AD
 

02
1-

04
1 

2,
26

4.
17

 
TU

SC
H

ER
 S

TE
PH

EN
 F

 &
 S

U
SA

N
 

 
17

 B
AR

TE
R 

RO
AD

 
01

9-
07

6-
A 

1,
61

0.
11

 
TU

TH
IL

L 
AL

AN
 L

 &
 N

AN
CY

 M
 

 
29

 K
EN

N
EY

 F
IE

LD
 D

RI
VE

 
02

0-
18

2 
1,

87
6.

10
 

TW
O

 S
AL

TY
 D

O
G

S 
PE

T 
O

U
TF

IT
TE

RS
 

 
 

 
57

.8
3 

U
LL

IS
 R

IC
H

AR
D

 
 

29
 T

O
W

N
SE

N
D

 A
VE

N
U

E 
 

74
.5

3 
U

N
IF

I 
EQ

U
IP

M
EN

T 
FI

N
AN

CE
 

 
 

 
13

8.
78

 
U

PH
AM

 K
IM

 R
EE

D
  

N
IC

H
O

LA
S 

U
PH

AM
 

32
 W

IL
D

ER
 L

AN
E 

02
5-

00
1-

A 
2,

40
0.

38
 

U
PH

AM
 K

IM
 R

EE
D

  
N

IC
H

O
LA

S 
U

PH
AM

 
LA

KE
SI

D
E 

D
RI

VE
 

02
5-

00
5 

53
4.

56
 

U
PS

TA
IR

S 
D

O
W

N
ST

AI
R

S 
LL

C 
 

3 
BO

O
TH

BA
Y 

H
O

U
SE

 H
IL

L 
01

5-
10

5 
10

,1
02

.6
7 

U
PS

TA
IR

S 
D

O
W

N
ST

AI
R

S 
LL

C 
1/

2 
IN

T 
PA

U
L 

&
 D

EB
O

RA
H

 S
TR

AU
SS

 
22

 M
CK

O
W

N
 S

TR
EE

T 
01

5-
10

4 
4,

60
9.

30
 

U
PS

TA
IR

S 
D

O
W

N
ST

AI
R

S 
#

3 
LL

C 
 

16
 M

CK
O

W
N

 S
TR

EE
T 

01
5-

10
3 

6,
40

9.
58

 
VA

CI
N

EK
 R

EB
EC

CA
 M

 
 

12
 C

RE
ST

 A
VE

N
U

E 
01

6-
14

4 
5,

36
2.

31
 

VA
CT

O
R 

SE
AN

 R
 &

 I
LE

N
E 

J 
 

15
 A

TL
AN

TI
C 

AV
EN

U
E 

U
N

IT
 F

 
02

0-
05

3-
F 

2,
49

1.
62

 
VA

JD
A 

CA
TH

ER
IN

E 
LY

N
N

 
 

24
 S

IM
M

O
N

S 
D

RI
VE

 #
15

 
02

2-
03

9-
01

5 
54

2.
27

 
VA

LL
IE

RE
 M

IC
H

EL
E 

L 
 

8 
G

IL
ES

 P
LA

CE
 

01
9-

02
2 

3,
09

6.
85

 



1415 

2022 ANNUAL REPORT 

2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2022 ANNUAL REPORT 

2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2022 ANNUAL REPORT 

2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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Annual Town Meeting Minutes May 6 & 7, 2022 

Meeting was called to order by Michelle Farnham, Town Clerk, at 8:00 a.m. on May 6th and the following action was 
taken: 

Article 1 Nicholas Upham was elected moderator by written ballots and sworn into office by the Town Clerk, 
Michelle Farnham. 

Article 2 The following were elected by secret ballot for a three-year term: 

- 1 Selectmen and Overseer of the Poor: Alyssa D. Allen 138 
Michael J. Tomko 119 

- 1 Trustee of the Boothbay-Boothbay Harbor CSD: Ronnie R. Campbell  156 

- 1 School Committee Member of the  Boothbay-Boothbay Harbor CSD:
Margaret Lembo-Splaine 137 

- 1 Trustee of the Boothbay Region Water District: Merritt R. Blakeslee  147 

- 1 Trustee of the Boothbay-Boothbay Harbor Cemetery District: Patricia M. Minerich 123 

Polls closed at 6:00 p.m. by Moderator, Nicholas Upham. 

On May 7, 2022 Moderator, Nicholas Upham opened the meeting at 9:05 a.m. 

Reverend Todd Weir gave the Invocation. 

Article 3 Voted to accept the alewife fishing rights pursuant to DMR rules on West Harbor Pond for the year 
2023 and that said pond shall remain closed for conservation. 

Article 4 Voted to authorize the tax collector or treasurer to accept prepayments of taxes not yet committed 
pursuant to 36 M.R.S.A. Section 506. 

Article 5 Voted to establish the date taxes are due upon receipt of tax bills.  The first installment is due 
September 20, 2022. Interest for the overdue amount begins September 21, 2022 at a rate of 4%. The 
second installment is due March 20, 2023. Interest for the overdue amount begins March 21, 2023 at a 
rate of 4%. 

Article 6 Voted to set the interest rate at four percent (4%) to be paid by the Town on abated taxes pursuant to 36 
M.R.S.A. Section 505(4-A).

Article 7 Voted to appropriate the overlay to pay tax abatements and applicable interest granted during the fiscal 
year. 

Article 8 Voted to authorize the municipal officers, on behalf of the town, to sell and convey any real estate 
acquired by the town for non- payment of taxes, under such terms and conditions as they deem 
advisable, and to execute a quitclaim deed for such property. 

Article 9 Voted to authorize the municipal officers to make final determinations regarding the closing or opening 
of roads to winter maintenance pursuant to 23 M.R.S.A. Section 2953. 

Article 10 Voted to authorize the municipal officers to dispose of any town owned personal property under such 
terms and conditions, they deem advisable. 

Article 11 Voted to authorize the municipal officers to carry forward any unexpended account balance, they deem 
advisable, provided that the account carried forward is used for the same purpose, and to fund any 
expenditure exceeding budget from the undesignated fund balance. 
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Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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Article 12 Voted to authorize the municipal officers to accept any state funds received by the Town and to 
appropriate any funds received for a particular purpose to that purpose. Funds received but not dedicated 
to a particular purpose are appropriated for such uses, terms and conditions as the municipal officers 
deem advisable. 

 
Article 13 Voted to authorize the municipal officers to apply for, accept and administer any state, federal, or private 

grant they deem advisable. 
 
Article 14 Voted to authorize the municipal officers, on behalf of the Town, to accept gifts and donations, and to 

appropriate those gifts and donations to the purposes for which they were received, under such terms and 
conditions they deem advisable. 

 
Article 15 Voted to use and appropriate ESTIMATED REVENUES of $1,312,631 to reduce the property tax 

commitment. 
 
Article 16 Voted to raise and appropriate $3,200,709 for the remaining Town of Boothbay Harbor Municipal 

accounts. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Article 17 Voted to raise and appropriate $1,341,190 for STREET LIGHTING, HYDRANT SERVICE, 
BOOTHBAY REGION REFUSE DISPOSAL DISTRICT, BAYVILLE/ISLE OF SPRINGS, and 
FIREWORKS accounts. 

 

 

  

$241,500 for the CAPITAL account 
$85,460 for the DEBT SERVICE account 
$207,506 for the ADMINISTRATION account 
$26,217 for the ASSESSING account 
$126,728 for the CONTRACT SERVICES account 
$2,800 for the SUPPLEMENTAL account 
$97,883 for the FINANCE account 
$91,000 for the INSURANCE account 
$14,847 for the MEETINGS & ELECTIONS account 
$96,598 for the MUNICIPAL BUILDINGS & VEHICLES account 
$13,322 for the SELECTMEN account 
$95,135 for the TOWN CLERK account 
$147,387 for the TOWN MANAGER account 
$209,634 for the PAYING & CONSTRUCTION account 
$417,756 for the PUBLIC WORKS account 
$28,339 for the PUBLIC RESTROOMS account 
$101,575 for the WINTER OPERATIONS account 
$7,208 for the ANIMAL CONTROL account 
$8,010 for the EMERGENCY MANAGEMENT account 
$92,094 for the CODE ENFORCEMENT account 
$89,213 for the FIRE DEPARTMENT account 
$37,407 for the HARBOR MANAGEMENT account 
$15,352 for the PUMP OUT account 
$904,345 for the POLICE account 
$39,643 for the PARKING account 
$3,750 for the WELFARE account 

$53,150  for the STREET LIGHTING AND LIGHTS account 
$610,626 for the HYDRANT SERVICE account 
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2021-2022 Town Officials 
As of June 30, 2022 

Town Manager, Tax Collector, 
Treasurer, Road Commissioner, 
Agent for Overseers of the Poor 

Julia E. Latter 

 Finance Officer, Deputy Tax 
Collector, Deputy Treasurer 

Kathleen Pearce 

 Assistant Tax Collectors, 
Assistant Treasurers 

Michelle Farnham 
Patricia Fallon 

 Town Clerk/Registrar of Voters 

Michelle Farnham 

 Deputy Town Clerk 

Patricia Fallon 

Code Enforcement Officer, 
Building Inspector, Health Officer, 

Plumbing Inspector 

Geoff Smith 

Chief of Police, Constable 

Robert Hasch 

 Police Sergeant, Constable 

Patrick Higgins 

Police Officers 

Lawrence Brown 
Douglas Snyder 

Jennifer Gosselin 

Reserve Police Officers 

John P. Braley 
Jared Mitkus 

Nicholas Upham 

 Harbor Master 

Robert Leavitt 

 Deputy Harbor Master 

Adam Raven 

Assistant Harbor Master 

Frederick Farnham 

Fire Chief, Fire Warden, 
Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 

Lincoln County Sherriff’s Office 

 Regional Director of Emergency 
Management Agency 

David Cody 

 Shellfish Conservation Warden 

Nicholas Upham 
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Article 18 Voted to raise and appropriate $608,011 for the SUPPORT ORGANIZATIONS accounts. 

 
 
 
 
 

 

 
 

 
 
 

 
 

 
 
Article 19 Voted to appropriate $220,631.78 from Coronavirus Local Fiscal Recovery Funds (aka American 

Rescue Plan Act or ARPA funds) received by the Town from the federal government for infrastructure 
upgrades to municipal buildings. 

 
Article 20 Voted to amend the current Code of the town of Boothbay Harbor as follows: 
 

Section 73-6, Amusement Devices, Coin-Operated- License required; fee; is amended to read as 
follows: 
 
§ 73-6 License required, fee. 
 
It shall be unlawful for any person, firm, corporation or association to keep for public patronage or to 
permit or allow the operation of any coin-operated amusement device in or on any public premises or 
location under his or her or its charge, control or custody without having first obtained a license therefor 
from the Clerk of the Town of Boothbay Harbor. Said license shall be issued by the Clerk upon the 
payment to the Town Treasurer of the annual fee as established by the Boothbay Harbor Board of 
Selectmen, for each machine located at said premises, and said license shall expire on June 30 of each 
year. 
 
[The intent is to provide for establishment of the fee by the Board of Selectmen.] 

 
Article 21 Voted to amend the current Code of the Town of Boothbay Harbor as follows: 

 
Section 74-5, Amusements, Fee, is amended to read as follows: 

 
 The fee for a special amusement permit shall be as established by the Boothbay Harbor Board of 

Selectmen. 
   
  [The intent is to provide for establishment of the fee by the Board of Selectmen.] 

$550,230 for the BOOTHBAY REGION REFUSE DISPOSAL 
  DISTRICT account 
$112,184 for the BAYVILLE/ISLE OF SPRINGS account 
$15,000 for the FIREWORKS account 

$15,885 for the BB/BBH CEMETERY DISTRICT account 
$8,000 for the BOOTHBAY REGION COMMUNITY RESOURCE 
  COUNCIL account 
$5,100 for the BOOTHBAY REGION HEALTH & WELLNESS 
  FOUNDATION (Community Center) account 
$36,973 for the COMMUNITY CABLE CHANNEL account 
$3,750 for the HARBOR LIGHTS FESTIVAL account 
$2,000 for the HISTORICAL SOCIETY account 
$500 for the MEMORIAL DAY/AMERICAN LEGION account 
$65,000 for the MEMORIAL LIBRARY account 
$1,155 for the NEW HOPE FOR WOMEN account 
$24,850 for the BOOTHBAY REGION DISTRICT NURSE 
  ASSOCIATION account 
$2,750 for the BOOTHBAY REGION HEALTH CARE, INC. account 
$442,048 for the AMBULANCE SERVICE account 
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Article 12 Voted to authorize the municipal officers to accept any state funds received by the Town and to 
appropriate any funds received for a particular purpose to that purpose. Funds received but not dedicated 
to a particular purpose are appropriated for such uses, terms and conditions as the municipal officers 
deem advisable. 

 
Article 13 Voted to authorize the municipal officers to apply for, accept and administer any state, federal, or private 

grant they deem advisable. 
 
Article 14 Voted to authorize the municipal officers, on behalf of the Town, to accept gifts and donations, and to 

appropriate those gifts and donations to the purposes for which they were received, under such terms and 
conditions they deem advisable. 

 
Article 15 Voted to use and appropriate ESTIMATED REVENUES of $1,312,631 to reduce the property tax 

commitment. 
 
Article 16 Voted to raise and appropriate $3,200,709 for the remaining Town of Boothbay Harbor Municipal 

accounts. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Article 17 Voted to raise and appropriate $1,341,190 for STREET LIGHTING, HYDRANT SERVICE, 
BOOTHBAY REGION REFUSE DISPOSAL DISTRICT, BAYVILLE/ISLE OF SPRINGS, and 
FIREWORKS accounts. 

 

 

  

$241,500 for the CAPITAL account 
$85,460 for the DEBT SERVICE account 
$207,506 for the ADMINISTRATION account 
$26,217 for the ASSESSING account 
$126,728 for the CONTRACT SERVICES account 
$2,800 for the SUPPLEMENTAL account 
$97,883 for the FINANCE account 
$91,000 for the INSURANCE account 
$14,847 for the MEETINGS & ELECTIONS account 
$96,598 for the MUNICIPAL BUILDINGS & VEHICLES account 
$13,322 for the SELECTMEN account 
$95,135 for the TOWN CLERK account 
$147,387 for the TOWN MANAGER account 
$209,634 for the PAYING & CONSTRUCTION account 
$417,756 for the PUBLIC WORKS account 
$28,339 for the PUBLIC RESTROOMS account 
$101,575 for the WINTER OPERATIONS account 
$7,208 for the ANIMAL CONTROL account 
$8,010 for the EMERGENCY MANAGEMENT account 
$92,094 for the CODE ENFORCEMENT account 
$89,213 for the FIRE DEPARTMENT account 
$37,407 for the HARBOR MANAGEMENT account 
$15,352 for the PUMP OUT account 
$904,345 for the POLICE account 
$39,643 for the PARKING account 
$3,750 for the WELFARE account 

$53,150  for the STREET LIGHTING AND LIGHTS account 
$610,626 for the HYDRANT SERVICE account 
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Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 

150 

 TOWN OF BOOTHBAY HARBOR 

Article 22 Voted to amend the current Land Use Code as follows: 
 

Section 170-109 Appeals procedure, subsection A(6), is amended to read as follows: 
 
§ 170-109 Appeals procedure. 
 
A.  Filing of Appeal. 
 

(6) All variances and administrative appeals by an aggrieved party shall be accompanied 
by a fee payable to the Town of Boothbay Harbor as established by the Boothbay Harbor 
Board of Selectmen, including also costs necessary to advertise the hearing twice in the local 
newspaper and to notify abutters via certified mail. 

 
[The intent is to clarify the fees for processing appeals.] 
 

Article 23  Voted to amend the current Land Use Code with additional amendment as stated below: 
 

Section 170-20 Enforcement, subsections A and C, are amended to read as follows: 
 
§ 170-20 Enforcement. 

 
 A Notice of violations. If the Code Enforcement Officer shall find that any of the   provisions of 

this Land Use Code are being violated, s/he shall notify by certified mail and any other means 
possible, the person responsible for such violation, indicating the nature of the violation and the state/
local regulations regarding fines, and order the action necessary to correct it. S/he may order 
discontinuance of illegal use of land, buildings, structures, additions, alterations or structural changes 
thereto or discontinuance of any illegal activity. 
 

 C. Fines. Any person being the owner or occupant of or having control or use of any building, 
structure or premises, including any business, corporation, organization or contractor, who violates a 
provision of this Land Use Code, may be punished by a fine of not more than $2,500 and not less than 
$100 for each offense (Title 30-A, § 4452). Each day that such violation continues after notification 
shall constitute a separate offense. In the event that the Code Enforcement Officer gives a violator a 
specific period of time in which to correct such offense, the number of offenses shall be calculated 
from the date of original notification. 

 
[The intent is to allow for discretion in enforcement actions.] 
 

Article 24 Voted to amend the current Code of the Town of Boothbay Harbor with additional 
amendment as stated below: 

 
Section 2-5, Board of Selectmen, subsection A, is amended to read as follows: 

 
§ 2-5 Board of Selectmen. 
 
A The administration of all fiscal and municipal affairs of Boothbay Harbor, except as otherwise 

 herein provided, with particular reference to the town manager plan, shall be vested in the Board of 
 Selectmen, consisting of five members.  The Board of Selectmen shall exercise its powers in the 
 manner herein provided and shall also serve as the Overseers of the Poor. The members of the Board 
 of Selectmen shall constitute the municipal officers of the Town of Boothbay Harbor for all purposes 
 required by law and,  except as otherwise herein provided, shall have all the powers and authority 
 given to the Board and perform all duties required of municipal officers of towns under the laws of this 
 state. Members of the Board of Selectmen shall be elected at large by the qualified voters of the Town 
 of Boothbay Harbor for terms of three years. At the first meeting following the Annual Town Meeting, 
 the Board of Selectmen shall elect a Chairman and Vice Chairman among its members to serve one-
 year terms. A majority of the members of the Board of Selectmen shall constitute a quorum required 
 for the transaction of any business of the Board. Any action of the Board of Selectmen shall require the 
 affirmative vote of at least a majority of the full Board of Selectmen, without regard to the number of  
 members present and voting, excepting only, that when the Board of Selectmen is acting as the 
 municipal officers pursuant to the Maine Wharves and Fish Weirs Act (as the same may be amended, 
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recodified, or replaced from time to time), then in that case the affirmative vote of a majority of those 
members of the Board present and voting shall be sufficient. 

 
[The intent is to clarify the voting requirements of the Board of Selectmen.] 

 
Article 25 Voted to dismiss the amendment of the current Land Use Code as follows: 
 

Section 170-108 Board of Appeals, subsection D(2)(a), is amended to read as follows: 
 

§ 170-108 Board of Appeals. 
 

D. Power and duties. 
 

(2) The Board of Appeals shall have the following powers and duties: 
 

(a) Administrative appeals shall be an appellate hearing. If new facts or evidence are 
available, the matter shall be referred back to the Planning Board or Code Enforcement 
Officer for a new decision based on the additional information.  Administrative appeals: 
to hear and decide where it is alleged there is an error on any order, requirement, 
decision or determination made by the Code Enforcement Officer or by the Planning 
Board. Any order, requirement, decision, or determination made, or failure to act, in the 
enforcement of this Code is not appealable to the Board of Appeals. 

 
[The intent is to clarify the procedures for administrative appeals.] 
 

Article 26 Voted to amend the current Land Use Code as follows: 
Section 170-66 Site plan review application, subsections A(3) and A(9), are amended as follows: 

 
§ 170-66 Site plan review application. 

 
A. Procedure. 

 
(3)  The Code Enforcement Officer shall initially review the application and determine 
whether additional information is required before forwarding the application to the Planning 
Board. Upon the applicant's submission of such additional information, the Code Enforcement 
Officer shall forward the application and supporting documents to the members of the Planning 
Board and place the project on the agenda of the next regular Board meeting, occurring not less 
than 14 days after the application was determined to be complete. 

 
(9) Site plan review approval shall expire after a period of three years after the date of 
approval if substantial development, as determined by the Code Enforcement Officer, has not 
begun or after a period of five years after the date of approval if development is not complete. A 
statement to this effect must appear on all approved plans. 
 

[The intent is to clarify procedures for site plan review.] 
 
Article 27 Voted to amend the current Land Use Code as follows: 
 

 Section 170-28, Schedule of Dimensional Requirements, is amended by deleting therefrom the second 
label reading "Minimum Land Area per Dwelling Unit or Use (square feet)" that appears in the tenth row 
of the schedule. The first appearance of that label, in the second row of the schedule, shall remain. 

 
 [The intent is to remove a confusingly duplicated label within the Schedule of Dimensional 

Requirements.] 
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Article 22 Voted to amend the current Land Use Code as follows: 
 

Section 170-109 Appeals procedure, subsection A(6), is amended to read as follows: 
 
§ 170-109 Appeals procedure. 
 
A.  Filing of Appeal. 
 

(6) All variances and administrative appeals by an aggrieved party shall be accompanied 
by a fee payable to the Town of Boothbay Harbor as established by the Boothbay Harbor 
Board of Selectmen, including also costs necessary to advertise the hearing twice in the local 
newspaper and to notify abutters via certified mail. 

 
[The intent is to clarify the fees for processing appeals.] 
 

Article 23  Voted to amend the current Land Use Code with additional amendment as stated below: 
 

Section 170-20 Enforcement, subsections A and C, are amended to read as follows: 
 
§ 170-20 Enforcement. 

 
 A Notice of violations. If the Code Enforcement Officer shall find that any of the   provisions of 

this Land Use Code are being violated, s/he shall notify by certified mail and any other means 
possible, the person responsible for such violation, indicating the nature of the violation and the state/
local regulations regarding fines, and order the action necessary to correct it. S/he may order 
discontinuance of illegal use of land, buildings, structures, additions, alterations or structural changes 
thereto or discontinuance of any illegal activity. 
 

 C. Fines. Any person being the owner or occupant of or having control or use of any building, 
structure or premises, including any business, corporation, organization or contractor, who violates a 
provision of this Land Use Code, may be punished by a fine of not more than $2,500 and not less than 
$100 for each offense (Title 30-A, § 4452). Each day that such violation continues after notification 
shall constitute a separate offense. In the event that the Code Enforcement Officer gives a violator a 
specific period of time in which to correct such offense, the number of offenses shall be calculated 
from the date of original notification. 

 
[The intent is to allow for discretion in enforcement actions.] 
 

Article 24 Voted to amend the current Code of the Town of Boothbay Harbor with additional 
amendment as stated below: 

 
Section 2-5, Board of Selectmen, subsection A, is amended to read as follows: 

 
§ 2-5 Board of Selectmen. 
 
A The administration of all fiscal and municipal affairs of Boothbay Harbor, except as otherwise 

 herein provided, with particular reference to the town manager plan, shall be vested in the Board of 
 Selectmen, consisting of five members.  The Board of Selectmen shall exercise its powers in the 
 manner herein provided and shall also serve as the Overseers of the Poor. The members of the Board 
 of Selectmen shall constitute the municipal officers of the Town of Boothbay Harbor for all purposes 
 required by law and,  except as otherwise herein provided, shall have all the powers and authority 
 given to the Board and perform all duties required of municipal officers of towns under the laws of this 
 state. Members of the Board of Selectmen shall be elected at large by the qualified voters of the Town 
 of Boothbay Harbor for terms of three years. At the first meeting following the Annual Town Meeting, 
 the Board of Selectmen shall elect a Chairman and Vice Chairman among its members to serve one-
 year terms. A majority of the members of the Board of Selectmen shall constitute a quorum required 
 for the transaction of any business of the Board. Any action of the Board of Selectmen shall require the 
 affirmative vote of at least a majority of the full Board of Selectmen, without regard to the number of  
 members present and voting, excepting only, that when the Board of Selectmen is acting as the 
 municipal officers pursuant to the Maine Wharves and Fish Weirs Act (as the same may be amended, 
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Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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Article 28 Voted to amend the current Land Use Code as follows: 

Section 170-27, subsection E, Schedule of Uses, Footnote 19, is amended as follows: 

19 A mobile food vendor is defined as a seller of food, beverages or other items intended for immediate 
human consumption from a mobile van, truck, cart, or other conveyance. Each such mobile van, truck, 
cart, or other conveyance requires approval as a separate use. 

[The intent is to clarify the approval of "mobile food vendors" within the Schedule of Uses.] 

Article 29 Voted to amend the current Land Use Code as follows: 

Section 170-15 Revocation of Permits, subsection A, is amended to read as follows: 

§ 170-15 Revocation of permits.

A. Stop-work order. Should the Code Enforcement Officer find that information supplied to obtain
a building permit is in error or the work permitted has been exceeded, the Code Enforcement Officer
may issue a stop-work notice revoking the permit. This action shall be accomplished by means of a
verbal notification to the applicant or working crew or by posting of a stop-work notice at the entrance
to the site or attaching the notice to the structure itself. This action shall be followed up by a written
notice of violation as required herein.

[The intent is to allow for discretion in the issuing of stop work orders.] 

Article 30 Voted to amend the current Land Use Code as follows: 

I. Section 170-113 Words and terms defined, subsection B, is amended to include the
following items, inserted alphabetically into the list of defined terms:

B. As used in this Land Use Code, the following terms shall have the meanings indicated:

ART GALLERY, MUSEUM, OR LIBRARY 

The phrase "art gallery, museum, or library" means a facility intended for public access to view, read, 
listen to, and or watch audio-visual materials (which may include related presentations, such as 
meetings, forums, and lectures). However, a facility intended primarily for the viewing of plays and/or 
movies or similar material, such as a theater, shall not be considered an art gallery, museum, or library. 
Art galleries, museums, and libraries are examples, but all other such facilities are included within this 
definition. Such a facility may make sales of materials related to its function, either for profit or on a 
nonprofit basis. 

LIBRARY 
See "Art Gallery, Museum, or Library" 

MUSEUM 
See "Art Gallery, Museum, or Library" 

II. Section 170-27, subsection E, Schedule of Uses, is amended to include the following line,
inserted alphabetically into the section of the table labeled "Institutional and Public Uses:

[The intent is to identify "art gallery, museum, or library" within the Schedule of Uses.] 

GR SR DB LC/M WW GB RP 

Institutional and Public Uses 

Art gallery, museum, or library p p p p 
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Article 31 Voted to amend the current Land Use Code as follows: 
 

Section 170-104 Subdivision applications, subsection A, is amended to read as follows: 
 

§ 170-104 Subdivision applications. 
 

A. Preapplication. 
 

(1) Procedure. 
 

(a) The subdivider shall submit for informal discussion a sketch plan and other 
data relative to the proposed subdivision which may be of assistance to the Planning 
Board in making its determination. 

 
(b) The sketch plan shall be submitted to the Board at least 21 days prior to a regu-
lar Board meeting during which the subdivider wishes to be heard. Ten copies of the 
sketch plan shall be submitted. 

 
(c) The Code Enforcement Officer shall determine whether the sketch plan is com-
plete and shall not schedule the application for Planning Board review until it is found 
complete and any applicable fees and taxes are paid. 

 
(2) Submissions. 

 
(a) The sketch plan shall show, in simple sketch form, neatly done and to scale the 
proposed layout of streets, lots and other features in relation to existing conditions. The 
sketch plan shall include the information listed below. 

 
[1] Boundary lines of the property to be developed. 
[2] Proposed name of the subdivision, north arrow, scale, and name of the 

owner/subdivider. 
[3] General topography, streams, drainage ways, and wetlands. 
[4] Proposed streets, number of lots, and general layout. 
[5] Names of all abutters. 
[6]  Proposed utilities. 

 
The application shall contain any additional information necessary to provide a clear 
understanding of what is proposed and what is possible, including, but not limited to, 
such information as may be requested by the Planning Board. 

 
After reviewing the sketch plan, the Planning Board may: 

 
[1] Ask for additional information; 
[2] Vote to conduct a site visit, and/or 
[3] Vote to accept the sketch plan; however, such a vote to accept will in 

no way imply subsequent approval of the preliminary or final subdivi-
sion plans. 

     
     [The intent is to simplify the pre-application procedures for subdivisions.] 
 
 
The meeting was adjourned at 10:32 a.m. 
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Article 31 Voted to amend the current Land Use Code as follows: 
 

Section 170-104 Subdivision applications, subsection A, is amended to read as follows: 
 

§ 170-104 Subdivision applications. 
 

A. Preapplication. 
 

(1) Procedure. 
 

(a) The subdivider shall submit for informal discussion a sketch plan and other 
data relative to the proposed subdivision which may be of assistance to the Planning 
Board in making its determination. 

 
(b) The sketch plan shall be submitted to the Board at least 21 days prior to a regu-
lar Board meeting during which the subdivider wishes to be heard. Ten copies of the 
sketch plan shall be submitted. 

 
(c) The Code Enforcement Officer shall determine whether the sketch plan is com-
plete and shall not schedule the application for Planning Board review until it is found 
complete and any applicable fees and taxes are paid. 

 
(2) Submissions. 

 
(a) The sketch plan shall show, in simple sketch form, neatly done and to scale the 
proposed layout of streets, lots and other features in relation to existing conditions. The 
sketch plan shall include the information listed below. 

 
[1] Boundary lines of the property to be developed. 
[2] Proposed name of the subdivision, north arrow, scale, and name of the 

owner/subdivider. 
[3] General topography, streams, drainage ways, and wetlands. 
[4] Proposed streets, number of lots, and general layout. 
[5] Names of all abutters. 
[6]  Proposed utilities. 

 
The application shall contain any additional information necessary to provide a clear 
understanding of what is proposed and what is possible, including, but not limited to, 
such information as may be requested by the Planning Board. 

 
After reviewing the sketch plan, the Planning Board may: 

 
[1] Ask for additional information; 
[2] Vote to conduct a site visit, and/or 
[3] Vote to accept the sketch plan; however, such a vote to accept will in 

no way imply subsequent approval of the preliminary or final subdivi-
sion plans. 

     
     [The intent is to simplify the pre-application procedures for subdivisions.] 
 
 
The meeting was adjourned at 10:32 a.m. 
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Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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Fire Inspector 

Nicholas Upham 

First Assistant Fire Chief, 
Deputy Fire Warden 

Glenn Tilton 

Second Assistant Fire Chief, 
Deputy Fire Warden 

Nicholas Livingston 

Fire Engineer/Deputy Fire Warden 

Matthew Sledge 

  Animal Control Officer 
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TOWN OF BOOTHBAY HARBOR 

Town Manager 

As the world continued to adjust to the impacts of COVID-19, the Town went back to having in-person meetings in July 
2022, after nearly two years of distanced interaction and decision making. The change was welcomed and being able to 
see the resiliency and adaptability of the townspeople not just throughout the height of the pandemic, but adjusting to life 
after as well, was inspiring. We took the energy and enthusiasm that so many had built up, and moved forward with nu-
merous projects we should be proud of! 
We began work with Gartley & Dorsky Engineering and Surveying to engineer the final design of the footbridge, includ-
ing starting with a third-party inspection report to allow a comprehensive examination of the project scope to continue to 
move forward with the renovation project. The Lincoln County Regional Planning Commission completed and presented 
a regional housing study,   illustrating the lack of affordable housing, and sparking multiple groups in our region to begin 
addressing the issue. RJD Appraisal began a comprehensive revaluation of our real estate and personal property. This 
revaluation resulted in assessments of properties being reflective of the current real estate market and brought our mil 
rate down significantly. The Towns of Boothbay and Boothbay Harbor also began working collaboratively to review the 
school charter.  
The town expanded the automated parking system that was started in 2021, with the installation of three new pay kiosks: 
one at the Footbridge lot, and two at the Howard Street lots. Also, as part of the town continuing our capital improve-
ment plan, the  department bought a new hybrid electric/gas powered cruiser to help reduce fuel consumption and patrol 
more efficiently. The municipal building was re-roofed, providing the building with an updated look and years of protec-
tion against New England weather. The Public Works department traded their 1999 544H loader for a 2021 John Deere 
loader, working as the police department did and following a prudent and forward-thinking capital Improvement plan. 
Crooker Construction continued with our five-year paving plan, paving Pear Street, Park Street, and Roads End. I would 
like to thank Jon Marsh for his very generous donation of a sign for Barrett’s Park, as well as producing a new sign for 
the municipal building; another example of the fine artisanship that we have in our community. 
The town was the recipient of grants from the Mildred H. McEvoy Foundation, which allowed the town to buy an elec-
tric bike to aid police officers in their patrols, along with new uniforms, and safety equipment. The Foundation also 
granted the police department $25,000 to buy an electronic, biometric fingerprint station for the police department, al-
lowing officers to complete their duties more effectively. 
The Boston Post Cane, a tradition started in 1909 by Edwin Grozier, editor, and publisher of the Boston Post Newspaper 
to recognize the oldest resident of seven hundred towns throughout New England, was presented to three residents 
throughout the year. Evelyn Snowman, Robert Hanley, Jr., and Paul Adams were presented with the cane, and I am 
proud of Boothbay Harbor’s dedication to recognizing and honoring those amongst us. 
On a personal note, I completed Maine Development Foundation’s Leadership Maine in May. Leadership Maine is a 
powerful nine-month leadership program that takes a leader beyond their day-to-day experience and expands their capac-
ity to shape our state’s future and communities. I learned first-hand about critical issues facing our state by exploring 
diverse regions, assets, economies, and issues facing towns and cities. The program was greatly beneficial in helping 
further strengthen my leadership skills and knowledge.  
I would like to thank the many volunteers, residents, visitors, and businesses who 
make this such a special community that I am exceptionally proud to live and 
work in. A special thank you to all the town employees and Select Board for their 
hard work and continued dedication to public service.  

Sincerely yours, 

Julia E. Latter  
Town Manager 

Town Manager Julia Latter 
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Cover photo: U.S. flag and fallen first responder’s tribute 
displayed by Boothbay Harbor Fire Department in remembrance 
of September 11, 2012. (Photo courtesy of Jesse Peters)

Inside front cover: 1936 Boothbay Harbor Fire Department

Inside back cover: 1960 Boothbay Harbor Fire Department 

We Dedicate
The 134th Annual Town Report
is dedicated to all firefighters in 

our community and throughout the 
Nation. This selfless profession 

represents people who leave their 
homes and their families to serve 

their community with great strength, 
motivation, and dedication. We are 
grateful for all the hard work you 
do and the pride each of you takes 

in keeping your neighbors safe. 
The sacrifices made each day with 
your exemplary public service and 

commitment to your profession
does not go unrecognized. 
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