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TOWN OF BOOTHBAY HARBOR

We Remember

Ernest N. Carver

I]=51rnes‘[ “Ernie” N. Carver, 78, passed away peacetfully on December 6, 2024. A lifelong
resident of Boothbay Harbor, Ernest was deeply devoted to his community and his family.
He also enjoyed many travels across the world in his younger days as an adventurer before
proudly serving in the U.S. Army during the Vietnam War, where he was awarded the
Vietnam Service Medal, Combat Infantry Badge, Expert M-16, 2nd Class 81mm Mortars,
the National Defense Service Medal, and the Good Conduct Medal for his service. Ernie
came home and became a longtime member of the American Legion, continuing his
dedication to service long after his military years.

Emie worked many years at the Boothbay Region Water Department and Central Maine
Power. Ernie was a proud father and grandfather, which led him to become a part of the
Boothbay Region Baseball Association. His kindness and mentorship touched generations of
young players. He later served his community as a member of the Boothbay Harbor Board

of Selectmen and as Trustee for the Boothbay Harbor Sewer District. Ernie will be deeply
missed.

Chester F. Fossett i

His being one of the founding families of Lincoln County, Chester Fossett carried his legacy
well in Boothbay Harbor. Chester passed away at 94, on January 26, 2025. Residing in our
community his entire life, his achievements and service had countless positive impacts and
they will be felt for generations to come.

He served as Lincoln County Registrar of Probate for an impressive 44 years after serving as
Lincoln County Treasurer for 16 years. He was a member of the Boothbay Harbor School
Board, Boothbay Harbor Memorial Library Board, the Rotary and a lifelong member of the
Masons. He not only volunteered at the First Methodist Church as a Sunday School Teacher,
but additionally served as a Trustee. He served on the Boothbay Harbor Board of Selectmen.
He also is a past president of the YMCA.

Apart from his many services to his community, he deeply enjoyed reading, golfing and
cheering on his favorite Boston sports teams. He will be remembered fondly by the town of
Boothbay Harbor.

Robert G. Splaine

(= O

Robert “Bob” G. Splaine, 86, of Boothbay Harbor, passed away on January 30, 2025, leaving a
lasting mark on the community he called home. Born in Dorset, England, Bob built a
distinguished career as an aerospace engineer before settling in Boothbay Harbor, where he
became deeply involved in town life.

Bob played an important role in shaping the town through his long-time service on both the
Planning Board and the Board of Selectmen, contributing thoughtful leadership to local
decisions and development. His dedication extended to his church, where he served in many
capacities, including lector, Eucharistic minister, organist, and trusted handyman. He and his
wife also organized many community gatherings that strengthened local connections.
Affectionately known as “Captain Bob,” he embraced the coastal lifestyle and was a familiar and
friendly presence around the harbor. His willingness to help others made him a beloved figure
throughout Boothbay Harbor. Bob’s legacy lives on not only through his accomplishments, but

through the many lives he touched and the strong sense of community he helped foster.
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Board of Selectmen
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On behalf of the Select Board, we are pleased to present the 137th Annual Report for the Town of Boothbay Harbor. The
municipal year from May 2024 through April 2025 has been one of resilience, steady progress, and continued community
engagement. From recovery efforts following severe winter weather to the return of cherished local traditions, the year reflects
both the strength and spirit of our town.

Repairs from the January 2024 coastal storm continued throughout the year, including work on the Footbridge. Planned LED
lighting improvements will further enhance this important landmark, reinforcing its role as a welcoming centerpiece of our
downtown. These efforts reflect our ongoing commitment to maintaining and improving the infrastructure that supports both
residents and visitors.

The beginning of the long-anticipated Route 27 Reconstruction Project marks an important step forward for our region. In
coordination with the Maine Department of Transportation, this work will bring lasting improvements to traffic flow, pedestrian
safety, and accessibility. Plans are also advancing for long-awaited sidewalk expansions along Route 27, further strengthening
connectivity throughout the community. Closer to downtown, the Town continues its commitment to pedestrian safety and
overall experience through the ongoing replacement and upgrading of brick paver sidewalks.

Economic activity throughout Boothbay Harbor remains strong, supported in part by municipal efforts to maintain a welcoming
and accessible downtown. Adjustments to parking policies, including reductions in fees and penalties, were implemented to
improve access for residents, workers, and visitors while supporting local businesses. Continued investment in public
infrastructure, along with the maintenance of critical harbor and waterfront facilities, reflects the Town’s commitment to
sustaining both our local economy and the working waterfront that defines our community.

Community traditions remain central to Boothbay Harbor’s identity. Municipal support of the 62nd Annual Windjammer Days
once again brought residents and visitors together in celebration of our maritime heritage, while contributing to the vitality of
local businesses during the height of the season.

The 2024 Town Meeting saw the re-election of Kenneth Rayle to the Select Board, ensuring continuity of leadership and
ongoing commitment to the Town’s priorities. We are grateful for the willingness of residents to serve and participate in local

government, helping guide Boothbay Harbor through both opportunities and challenges.

Even in quieter moments, shared experiences, such as the offshore earthquake felt by some residents in January, served as
reminders of the unique natural environment in which we live.

We extend our sincere appreciation to our police, fire, EMS personnel, and all town staff for their dedication and
professionalism. Their efforts ensure that Boothbay Harbor remains a safe, well-managed, and responsive community.

Looking ahead, the Select Board remains committed to thoughtful planning, responsible financial management, and open
communication. We will continue working collaboratively with residents, businesses, and regional partners to ensure Boothbay

Harbor retains its character while preparing for the future.

We thank all who contribute their time, energy, and care to this community. Your involvement is what makes Boothbay Harbor
such a special place.

Respectfully submitted,

The Boothbay Harbor Select Board



TOWN OF BOOTHBAY HARBOR

Town Manager
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It has been a productive and positive year for Boothbay Harbor. Through collaboration with the selectmen, dedication from
our municipal staff, and continued support from the community, the town has advanced projects and initiatives that
strengthen infrastructure, support the local economy, and maintain the high quality of life valued by residents and visitors.

I want to express my appreciation to the selectmen for their commitment to transparency, fiscal responsibility, and long-
term planning. I also extend my sincere gratitude to the town’s employees across all departments, including the town office,
public works, fire, harbor operations, and police, whose daily efforts ensure the effective delivery of essential services.

Responsible financial management remains a central priority. Over the past year, [ worked closely with the budget
committee and selectmen to align municipal spending with community priorities while maintaining fiscal discipline. The
proposed budget reflects careful evaluation of departmental needs, infrastructure investments, and rising operational costs,
while continuing to focus on sustainability and long-term planning. Strategic capital planning has guided targeted
investments in infrastructure that will serve the community well into the future. Key projects this year included
improvements to municipal facilities, roads, sidewalks, and waterfront infrastructure. Notably, the construction of a new
sand and salt storage facility will improve operational efficiency and environmental protection. Ongoing maintenance and
upgrades to harbor infrastructure help ensure that this vital economic and community asset remains safe and functional.

Regional transportation improvements are also progressing, including roadways, drainage, and pedestrian upgrades along
Route 27 and the surrounding areas. These investments will enhance safety, accessibility, and connectivity throughout the
Boothbay region.

Community engagement continues to be a defining strength of Boothbay Harbor. Residents actively participate in public
meetings, hearings, and planning efforts, contributing to informed decision-making and reinforcing the town’s strong civic
culture. Collaboration among elected officials, staff, volunteers, and citizens remains essential to effective governance.

Looking ahead, the town will continue to focus on infrastructure maintenance, harbor operations, financial stability, and
strategic growth. We will also continue to pursue grant opportunities and partnerships to advance projects while minimizing
impacts on taxpayers. Boothbay Harbor is well-positioned for the future, supported by engaged residents, dedicated staff,
and thoughtful leadership. By continuing to work together, we can ensure the town remains a vibrant coastal community
that honors its traditions while planning for what lies ahead.

In closing, I would like to thank the residents of Boothbay Harbor for their
continued support. It is an honor to serve as your town manager and to work
alongside so many who are committed to this community.

Respectfully submitted,

Julia E. Latter, Town Manager

Julia Latter, Town Manager
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2024-2025 Town Officers, Boards, Committees

SELECTMEN AND
OVERSEERS OF THE POOR
Alyssa Allen 2028
Mark Gimbel 2026
Mark Osborn 2026
Kenneth Rayle, VC 2027
Michael Tomko, Chair 2028
ASSESSOR
Robert J. Duplisea, Jr. 2025
COMMITTEE MEMBERS OF
THE BOOTHBAY-BOOTHBAY
HARBOR CSD

Jenessa Garrett 2026
Stephanie Hawke 2027
Thomas Perkins 2028

TRUSTEE OF THE
BOOTHBAY-BOOTHBAY

HARBOR CSD
Ronnie Campbell 2028
Darrell Gudroe 2026
Sewall Maddocks 2027

TRUSTEE OF THE
BOOTHBAY-BOOTHBAY

HARBOR CEMETERY
DISTRICT
Howard Friant Jr. 2027
Susan Hochstein 2026
Patricia Minerich 2028

BOOTHBAY HARBOR SEWER

DISTRICT
Russell Hoffman 2026
Deryl Kipp 2028
James Stormont 2027

TRUSTEES OF THE

MEMORIAL LIBRARY
Leslie Bird 2026
Joan Chatterton 2026
Larry Colcord 2025
Brian Cresta 2028
Liana Kingsbury 2026
Dale Lancaster 2028
Jim Mahoney 2027
Brian “Buzz” Makarewicz 2027
Marta Peters 2025
Jennifer Quinn 2026
Rebecca Schoenthal 2025
Desiree Scorcia 2026
Jill Kaplan Tupper 2026
Amy L. Wirtanen 2026
PLANNING BOARD
Merritt Blakeslee 2026
Ronald Cohen 2027
Lee Corbin 2025
Jon Dunsford 2025
Thomas Minerich, Chair 2025
David Cody - Alt. 1 2025
Lisa Tholl - Alt. 2 2026
BUDGET COMMITTEE
David Cody 2026
Alison Evans 2026
William Hamblen 2025
Hristo Ivanov 2027

Patricia Minerich, Chair 2026

BOARD OF APPEALS
Rosemary Bourette 2025
Kenneth Bradsell 2026
William Hamblen 2027
William Prince 2027
Wendy Wolf, Chair 2027
Patricia Fallon - Alt.1 2027
Vacant — Alt. 2 2026

0
As of June 30, 2025

PORT COMMITTEE

Matthew Carter 2025
Frederick Farnham 2026
Clive Farrin, Chair 2025
Frank Fassett 2027
Richard Lawrence 2025
Vacant - Alt. 1 2025
Vacant - Alt. 2 2026
BOOTHBAY REGION
REFUSE DISPOSAL
DISTRICT
Julia E. Latter 2027
Jay D. Warren 2025

SHELLFISH CONSERVATION

COMMITTEE
Sean Gray 2027
Douglas Perkins 2027
Vacant 2027

BOOTHBAY REGION WATER

DISTRICT
Merritt R. Blakeslee 2025
Nelle Tharpe, At Large 2027
David Tibbetts 2026



TOWN OF BOOTHBAY HARBOR

2024-2025 Town Officials

Town Manager, Tax Collector,

Treasurer, Road Commissioner,

Agent for Overseers of the Poor
Julia E. Latter

Finance Officer, Deputy Tax
Collector, Deputy Treasurer
Thomas Q. Browne

Assistant Tax Collectors,

Assistant Treasurers
Sally Carroll
Michelle Farnham
Emma Holmes

Town Clerk/Registrar of Voters
Michelle Farnham

Deputy Town Clerk
Emma Holmes
Sally Carroll

Code Enforcement Officer,

Building Inspector, Health

Officer, Plumbing Inspector
Geoff Smith

Chief of Police, Constable
Douglas Snyder

Police Sergeant, Constable
Jacob Powers

Police Officers
Makenzi Strout

Reserve Police Officers

John P. Braley
Lawrence Brown
Garrett French
Ryan Potter
Nicholas Upham

Harbor Master
Jeffrey Lowell

Assistant Harbor Master

Frederick Farnham

Shellfish Conservation
Warden
Garrett French

Regional Director of Emergency
Management Agency
John E. Oakes

As of June 30, 2025

Fire Chief, Fire Warden,
Fire Inspector
Nicholas Upham

First Assistant Fire Chief,
Deputy Fire Warden
Glenn Tilton

Second Assistant Fire Chief,
Deputy Fire Warden
Nicholas Livingston

Fire Engineer/Deputy Fire
Warden
Nicholas Greenleaf

Lieutenant/Training
Officer
Jesse Peters

Lieutenant/Safety Officer
Sawyer Alley

Animal Control Officer
Lincoln County Sherriff’s Office
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Municipal Meetings: (Boothbay Harbor Municipal Building, 11 Howard Street)
Board of Selectmen Fire Department
Second and Fourth Monday of the month at 6:00 p.m. First Tuesday of the month at 6:00 p.m.
Port Committee Planning Board
First Tuesday of the month at 6:30 p.m. Second Wednesday of the month at 6:00 p.m.
Emergency Numbers
Fire, Ambulance and Police calls: 911
Poison Control Center: 1-800-442-6305
Non-Emergency Numbers
Police 207-633-2451
Ambulance 207-633-7711
Fire Chief 207-380-5635
Water District Office 207-633-4723
Sewer District Office 207-633-4663
Water Treatment Plant 207-633-6634
Public Works Department 207-633-2316
Boothbay Region Refuse District 207-633-5006
Town Office Main Number 207-633-3671; Fax 207-633-7712
The Town Office is open daily from Monday through Friday between the hours of 8:30 a.m. and 4:30
p.m. To service our citizens better, re-registrations will be processed until closing time. However, new car
registrations will not be processed after 4:15 p.m.
Visit the Town’s website at www.boothbayharbor.org to pay taxes, register boats and vehicles online
or to access assessing, real estate, tax maps, tax bills and ordinance information. Also visit us on Facebook
and Instagram.
OBSERVED MUNICIPAL HOLIDAYS 2025-2026
Memorial Day Monday 5/25/2026 | Thanksgiving Holiday Friday 11/27/2026
Juneteenth Friday 6/19/2026 |Christmas Eve Close at Noon = Thursday 12/24/2026
Windjammer Days Close at Noon Wednesday  6/24/2026 |Christmas Friday 12/25/2026
Independence Day Friday 7/3/2026 |New Years’ Eve Close at Noon Thursday 12/31/2026
Labor Day Monday 9/7/2026 |New Years’ Day Friday 1/1/2027
Indigenous Peoples’ Day Monday 10/12/2026 |Martin Luther King, Jr. Day =~ Monday 1/18/2027
Veterans Day Wednesday 11/11/2026 |Presidents’ Day Monday 2/5/2027
Thanksgiving Holiday Thursday 11/26/2026 |Patriots’ Day Monday 4/19/2027
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Town Clerk
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The Town Clerk’s office is responsible for the recording and preservation of vital records such as births, marriages, and deaths in
accordance with the State of Maine Office of Vital Records. All new vital records are accessed through the State of Maine
Electronic Death Registration System (EDRS), Electronic Birth Registration System (EBRS), and Electronic Marriage Registration
System (EMRS).

The Clerk’s office is also responsible for the vehicle and recreational vehicle registrations, issuing dog, hunting, and/or fishing,
marriage, shellfish, and various business licenses. The responsibility of supervising all State and Municipal elections falls under the
Clerk’s office as well. Elections are held in the Boothbay Harbor Fire Department, 11 Howard Street. If you are interested in
learning how you can help with the elections, please contact me at the Town Office 633-3671 or mfarnham@boothbayharbor.org.

This past fiscal year (7/1/24-6/30/25) the Town held the following elections:

State of Maine General Election November 5th
Rocky Channels School System Budget March 4th
Boothbay-Boothbay Harbor CSD Referendum Apil 24th
Annual Town Meeting May 2nd - 3rd
Boothbay-Boothbay Harbor Community School District Budget Meeting May 7th
Boothbay-Boothbay Harbor Community School District Budget Referendum June 10th

Marriage Licenses: You will need to fill out marriage intention forms in front of the Town Clerk or a Notary Public. Both
applicants must sign the official license in the presence of the Town Clerk before the license will be issued. If you are a
Maine resident, you must file intentions in the municipality where at least one of you resides. Non-Maine residents may file
intentions in any town or city in Maine.

Voter Registration: New residents may register to vote at any time during the year, even on Election Day. Proof of identity
and residency are required at the time of registration.

Vehicle Registrations: Excise tax is required to be paid in the municipality you reside. Required documents you will need
at the time of registration for ALL registrations are proof of insurance showing covered the day you are here to register and
current mileage. New registrations (Dealer) entire dealer packet and if brand new car you will need window sticker. New
Registrations (Private Sale/Previously Owned) title for vehicles 25 years old or newer filled out correctly on the back with
the signature of sellers and buyers, A clear bill of sale with who the seller is and address, who the buyer is, date of sale,
make/model/vin # of vehicle, and current mileage. If previously registered by you in another state — prior state registration.
Re-Registrations must have prior year’s registration. If for some reason you have lost your registration you will need to
know your current plate number.

Recreational Vehicle Registrations: For new-to-you registrations, please bring in a bill of sale listing the serial number,
year, make, model, and purchase price. If previously registered in the State of Maine ME numbers are helpful. Sales tax will
be collected at the time of registration unless purchased in Maine through a dealership. If purchased from a dealership,
please bring proof of paid sales tax and bill of sale from the dealer. All boat registrations expire on December 31st and all

recreations vehicles expire on June 30th.
8
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Dog Licenses: State law requires you to license your dog in the town of residence of the owner by December 31st of each
year. Each dog six months of age or older or spending more than 10 days within the state must be licensed. Please bring
proof of current rabies vaccination at the time of registration. If the dog is newly spayed or neutered, we will need to see
the certificate from the veterinarian. Dog licenses expire every year on December 31st, and a late fee of $25 is imposed as

of February 1* if unpaid. This is a State of Maine law, and is not something the town can waive.

Hunting & Fishing Licenses: Maine residents must be a resident for a least 3 months to obtain a resident license and new
residents must provide proof of residency. For hunting licenses, Maine residents must provide proof of prior license or
proof of completion of hunter’s safety course. Any non-resident is eligible to purchase a non-resident hunting license once

proof of prior license or hunter safety course completion is provided.

Licenses Issued (7/1/24-6/30/25)

ATV Registrations 39
Boat Registrations 490
Dog Licenses 212
Duplicate Boat Registrations 7
Hunting & Fishing 77
Shellfish — Recreational 24
Snowmobile Registrations 16
Special Amusement 11
Victualers 71

Michelle Farnham, Town Clerk
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Town Clerk (continued)
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Birth records are on file with the Clerk in the Maine city or town in which the birth occurred as well as in the town or city
of residence of the mother. Marriage records are on file with the Clerk in the Maine city or town in which the marriage
license was issued. Death records are on file with the Clerk in the Maine city or town in which the event occurred as well as
in the Maine city or town of residence.

Vital Records
7/1/24 - 6/30/25
BIRTHS MARRIAGES
2 - 1 Female, 1 Male 41 - Oldest 77, Youngest 21

For fiscal year ending June 30, 2025 we had 65 deaths, the oldest was 101 and the youngest was 25. 14 of our residents
died in other Maine cities or towns and 20 of the recorded deaths were for residents of other Maine cities or towns.

NAME AGE DOD NAME AGE DOD
Rudolf R. Giger 78 7/1/2024 Patrick Lancefield Murphy 77 1/9/2025
Ognjen Ostric 25 7/2/2024 Chester F. Fossett 94 1/26/2025
Edna Hutchings 88 7/18/2024 Robert George Splaine 86 1/30/2025
Barbara M. Walton 72 7/24/2024 Helen B. Lewis 84 2/5/2025
Robert B. Rice 85 8/2/2024 Lynda Susan Bernacki 75 2/5/2025
Maryann Beahm 85 8/3/2024 Yvonne M. Kendley 86 2/5/2025
Josephine W. Glover 94 8/8/2024 Charles H. Sr. Frey 84 2/7/2025
Stuart M. Selikowitz 87 8/10/2024 Mildred Mary Bayley 92 2/14/2025
Marla Jean Setz 80 8/19/2024 David Stewart Thomson 77 2/18/2025
Carlton A. Giles Sr. 88 8/22/2024 Donald C. Duncan 96 2/24/2025
Edwin Burke Ramsay 80 8/22/2024 Clement B. Sledge 94 2/26/2025
Wayne Brewer 77 8/27/2024 Richard Lee Colten 93 2/27/2025
Helen M. Lewis 95 9/2/2024 Mary Jane Small 99 3/1/2025
Bonny Gayle Arsenault 68 9/9/2024 Sharon Lee Wright 81 3/5/2025
Lucille D. Finneron 100 9/10/2024 Patrick Herbert Murphy 53 3/13/2025
Barry William Snow 61 9/13/2024 Mary Lewis 89 3/14/2025
Joyce Elaine Graffam 82 9/29/2024 Joseph O. Stover 96 3/18/2025
Michael Joseph Mayhew 69 10/7/2024 Arlene Goyea Smith 92 3/22/2025
Jeanne A. Wormelle 79 10/11/2024 Victoria W. Slaughter 78 3/24/2025
Philip Mark Galucki 75 10/18/2024 Carol Elizabeth Deetjen 74 3/30/2025
Robert Joseph Walter 87 10/22/2024 Anthony Craig Paine 87 4/10/2025
Douglas Arnold Daggett 97 10/23/2024 John Orin Fullerton 76 4/12/2025
Joyce E. Humason 92 10/30/2024 David Warren Wilson 78 4/18/2025
Tecia A. Briggs 101 11/2/2024 Gayle M. Pinkham 68 5/21/2025
Thomas Powers 78 11/16/2024 Carol Ann Pinkham 86 5/31/2025
Warden Blair Muller 89 11/17/2024 Mary Susan Thomas 86 6/7/2025
Patricia Quinn Yetman 76 11/26/2024 Michael James Breen 73 6/9/2025
Ernest Nelson Carver 78 12/6/2024 George Harrington McEvoy 86 6/11/2025
Ronald Joseph Riml 78 12/7/2024 Dorothy Linda Patrick 84 6/21/2025
Sarah E. Powers 72 12/12/2024 Nancy Louise Morris 84 6/22/2025
Brian David Haynes 46 12/14/2024 Martin Edward Thibault 54 6/26/2025
Lynnette Mary Page 97 12/17/2024 William W. Sr. Sprague 97 6/28/2025
Royall Martin Dodge 94 12/30/2024
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Code Enforcement Department

I am pleased to report another productive year of collaboration with both seasonal and year-round
residents, local businesses, as well as state and federal agencies, municipal boards and departments.
This work has resulted in the creation of housing, the addition of new businesses and the expansions
of others, and the groundwork for future growth throughout Boothbay Harbor. Whether by supporting
safe development through code application, assisting property owners in understanding and meeting
regulatory requirements, or providing education through clear communication and explanation of the
local, state and federal laws which affect our region, the goal of this department is to make the
permitting and development process as streamlined as possible. I appreciate the cooperation and
professionalism shown by all involved and look forward to the year ahead to continue keeping

Boothbay Harbor a safe, vibrant, and special place to live and work.

Sincerely,

Geoff Smith, Code Enforcement Officer

Geoff Smith, Code Enforcement Officer
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Public Works
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The Boothbay Harbor Public Works Department is pleased to present its annual report for the 2024-2025 fiscal year. Our
department remains committed to maintaining and improving the town’s infrastructure while providing dependable,
efficient services to residents, businesses, and visitors.

This year, the department completed routine ditching, patching, and shoulder work on town roads, along with targeted
paving projects where needed. Drainage improvements were made in several areas to address runoff and reduce roadway
erosion. Catch basins and culverts were regularly inspected and cleared to ensure proper stormwater flow, particularly
during periods of heavy rainfall. The department also supported various town events such as Windjammer Day’s, and July
4th by providing setup, traffic control, and cleanup.

Maintaining a reliable fleet continues to be a priority. This year included scheduled maintenance and necessary repairs to
extend the service life of existing equipment. Planning for future capital improvements remains ongoing to ensure the
department can meet operational demands efficiently.

The Public Works Department would like to thank the residents of Boothbay Harbor for their cooperation and support. We
also recognize the dedication and hard work of our staff, whose efforts ensure the Town remains safe, functional, and well-
maintained year-round.

Respectfully submitted,

Boothbay Harbor Public Works Department

Eric Hyson, Hunter Arsenault, Andrew Rayle, Matthew Rego, Bruce Fabiano,
Nick Livingston
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Police Department
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2025 has come to an end. We had our ups and downs this year. Our officers have worked very hard. Summer
seemed to be back in full swing. The police department was back in full stride, not fully staffed but able to hold
our own; we only contracted with the Lincoln County Sheriff for 2 months. The summer season felt more like
the years prior to COVID and was beautiful once it stopped raining. The sun came out, and so did the tourists.

We focused on several areas this year, including traffic control and speed. We conducted 603 traffic stops and
made 26 arrests. We will continue to try to slow everyone down in our community.

We are excited to announce Officer Ryan Potter joined us this year. He comes from a family of first responders
and has integrated well into the team. He is a member of the Air National Guard, an EMT, and a firefighter.

I have a feeling next year will bring some great things, and I personally cannot wait to see what they will be.

Respectfully submitted,

Doug Snyder,
Chief of Police

2 . G TR

Chief Douglas Snyder, Sergeant Jacob Powers, Officer Makenzi Aronson, Admin.
Asst. Diane Joyal, Officer Garrett French, Officer John Braley.
Missing from photo: Officer Larry Brown, Officer Ryan Potter, Officer Nick Upham

Makenzi Aronson spent eighteen weeks at the Criminal Justice
Academy in Vassalboro, Maine. During this time, she received
extensive training in various disciplines essential for the daily
responsibilities of a police officer. The class included officers,
deputies, troopers, wardens, and members from other state
agencies.

This training is both mentally and physically demanding. After
completing the 18 weeks, she was certified by the state as a fully
sworn police officer. Makenzi performed exceptionally well
throughout the academy and is a valuable asset to our town and
the police department.

Officer Makenzi Aronson
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Police Department (continued)
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Police responded to and initiated a total of 5607 calls in 2025
Due to space constraints, this is only a partial list of calls;
- 603 Motor vehicle stops with 9 arrests
- 15 OUI arrests
- 94 Burglary alarms
- 77 Community policing calls
- 122 Motor Vehicle crash reports and 3 arrests, plus 11 abandoned motor vehicles and 16 disabled motor
vehicles
- 44 Theft / Forgery / Fraud investigations with 1 arrest
- 83 Calls of suspicious activity with 1 arrest
- 8 Criminal Mischief complaints with 1 arrest
- 4 Complaints of trespassing and 6 calls reporting unwanted subjects
- 1 Sex Offense investigation
- 9 Calls involving Juvenile investigations
- 4 Calls involving Assaults (does not include Domestic Assaults)
- 10 Domestic disturbance calls with 1 arrest
- 32 Calls involving a person having mental distress with 1 arrest
- 2 Weapons Restriction Orders Issued
- 98 Calls involving police information with 1 arrest
- 58 Parking problems and parking enforcement
- 23 Assists to other agencies
- 1791 Property Checks with 3 arrests
- 5 Violations Protective Orders
- 6 Cases of Threatening
- 3 Calls reporting fighting
- 25 Calls reporting harassment
- 247 Calls for Traffic Control with 1 arrest
- 1 Warrant arrests
- 200 Welfare Checks
- 248 Citizen Assists
- 58 Animal Complaints
- 178 Calls for found or lost property
- 1 Death investigation
- 42 Loud Noise Complaints
- 32 Erratic Operation Complaints with 1 arrest
- 159 Transports and Escorts
- 13 Pedestrian Checks
- 4 Attempts to locate with 3 arrests
- 2 Liquor Law violations
- 18 Traffic Hazards
- 28 Special Details with 1 arrest
- 3 cases of littering
- 107 fire alarms and 40 other fire calls
- 578 Medical emergencies and 51 medical alarms

14
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Boothbay Harbor Fire Department
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The Boothbay Harbor Fire Department (BHFD) continues to provide fire suppression and rescue services to the
community. Our members remain committed to protecting life and property while maintaining a high level of
professionalism and readiness.

In fiscal year 2025, BHFD responded to a total of 122 calls:

Fire/CO Alarms — 53

Structure Fires/Smoke Investigations — 11

Motor Vehicle Accidents — 20

Other — 38 (mutual aid, assisting EMS, brush/woods fires, fallen trees, downed power lines)

BHFD is a volunteer department that currently consists of 18 members. We welcomed 2 new firefighters this past
year and they are working out very well. We are always looking for new people to dedicate their time and effort to
an organization that’s fun, interesting and fulfilling.

Training will always remain a top priority. Members completed countless hours of training in areas such as fire
suppression, hazardous materials response and safety procedures. While not every task a firefighter performs may
be as dramatic as rescuing a child or being on a nozzle and knocking down a rapidly spreading fire, every task at a
scene is critical to overall success. Your proficiency in carrying out your assigned tasks will directly affect the
outcome of the emergency. Basic fire attack training will teach fighting structural and non-structural fires,
choosing a successful fire attack method and coordinating the tactical elements of a fire attack. The Fire Fighter I
& 11 program is also available and gives more in-depth training. The program consists of several months of class
time and practical training. It’s a very rewarding experience.

The department continues to maintain its apparatus and equipment through routine inspections and preventative
maintenance. Planning continues for future equipment needs to meet community growth and safety demands.
Looking ahead, the department will focus on training goals, equipment replacement, recruitment and facility
improvements to continue delivering reliable emergency services.

The Fire Department extends its sincere thank
you to the town officials, select board, town
manager and residents for their continued
support. We also recognize the dedication of
our firefighters and their families,

whose commitment makes our service
possible.

NS

Respectfully submitted, :
Glenn Tilton 3 |
Fire Chief \ &

Boothbay Harbor Fire Department

Bottom row: Chief Glenn Tilton, Lt. Jesse Peters, Xavier Downing, Lt. Sawyer Alley,

Capt. Nick Greenleaf, Andrew Rayle, Aaron Durgan, Jaden Arsenault, Asst. Chief Nick
Livingston, Hunter Arsenault, Matthew Rego, Matthew Sledge

Top row: Phoebe Young, Bailey Lewis

Missing from photo: Anna Christina Rogers, Rendle Jones, Arthur Richardson, Bruce Fabiano,
Eric Hyson, Davian Mcinnis
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Harbor Master
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I look forward to being on the water and serving as the Harbor Master for the 2026 boating season. I have
enjoyed working with everyone both recreational and commercial. This is a busy harbor and cooperation and
communication is important.

My primary role is to keep all who use this harbor safe. This means speed and wake control on all waters
under my jurisdiction which include Linekin bay, Townsend Gut to Isle of Springs and the actual harbor. |
ask for everyone’s assistance and cooperation with this. Whether working on the harbor or enjoying the
summer with your family, being responsible for your wake and keeping a vigilant watch for other vessels is
important. The speed buoys are in place to remind everyone.

We are very fortunate to have a town landing floats and floats at the inner harbor bridge available for three
hour tie up to get ashore and visit the shops and restaurants. These tie ups are very popular and get very
crowded during the summer months, please be courteous to others and adhere to the time limits and tie your
vessel to make room for as many as possible. There is a loading zone at the town landing limited to drop off
and pick up only. Everyone’s assistance and cooperation in using these floats is greatly appreciated.

The harbor ordinances have in it that all moorings must be marked with the mooring permit number. [ am
tasked with making sure everyone complies with this so I can get a better handle on the existing moorings
before I can assign new moorings and locations. This includes all moorings in my jurisdiction and will be a
priority when I am on the water this season. I appreciate all mooring permit holders making sure all their gear
can be identified and have been inspected.

When you are getting your boat ready for the season, both commercial and recreational, please be sure you
check your registration or documentation, life jackets, fire extinguishers, horn, and ensure flares are up to
date.

I have a cell phone assigned to me (207-380-7602) that can be used to ask questions, request assistance and
report any issues that are harbor related.

I look forward to being on the water and making this a safe boating season for all.
Respecttully,

Jeffrey Lowell, Harbormaster

Jeff Lowell, Harbormaster
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Boothbay Region Emergency Management
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It’s been a busy year for Boothbay Region Emergency Management. We focused on upgrades and modernization
of the Emergency Operations Center’s (EOC) infrastructure and core capabilities. The town moved to fiber
internet, allowing us to add three workstations with phones and headsets and two wall monitors for situational
awareness during operations. The EOC now features a Starlink that can be activated as needed to back up the fiber
internet, and long-term food storage has been added to ensure immediate self-sufficiency upon EOC activation.

A radio communications review was conducted looking at equipment, frequency data and critical locations, as
well as testing our capabilities to understand how we will communicate during an emergency. After the review,

radios were updated and handhelds were added to our inventory.

We worked with the county on their 2026 Hazard Mitigation Plan. This plan is for reducing or eliminating the risk
of future damage from natural or human-caused disasters. It helps us to take better mitigation measures by
identifying our community's specific vulnerabilities and outlines actions to protect people and property. It is also a

key component of receiving federal grant money for mitigation projects here in the Boothbay region.

Using skills learned at the recent Wide Area Search course provided by Maine Emergency Management Agency
(MEMA), we are adding plans to better support a large search and rescue incident following a disaster or critical

situations including missing persons searches, natural disasters, terrorist incidents, and other scenarios.

We’ve been working with the county to expand the Lincoln County CERT (Community Emergency Response
Team). The CERT volunteer team is a huge asset to any disaster response including search and rescue, emergency
radio communications and disaster medical operations. CERT is being included in our updated plans for EOC

activation, communications, wide area searches, and shelter support for the Region.

Please email me at joakes(@boothbayharbor.org if you would like information about CERT and volunteering.

Planning for 2026 is underway, focused on projects designed to further expand capabilities and critical

connections, thereby ensuring the continued safety and resilience of the Boothbay Region community.

Respectfully submitted,

John E. Oakes, Boothbay Region Emergency Management Director

17


mailto:Joakes@boothbayharbor.org

TOWN OF BOOTHBAY HARBOR

Boothbay Region Ambulance Service

O 0

The Boothbay Region Ambulance Service (BRAS) continued to provide 24/7 emergency medical services to our community
throughout the past year. Our dedicated staff responded to 1,241 calls for medical emergencies, interfacility transfers, and
other community needs, demonstrating professionalism, compassion, and an unwavering commitment to public service.
2025 Call Volume: Boothbay Harbor - 637, Boothbay - 372, Southport - 57, Interfacility Transfers -156, Mutual Aid - 19,
Non-billable - 283
This past year reinforced the importance of dependable local emergency medical services. Like many EMS agencies, BRAS
experienced increasing call volume and rising costs. Despite this, our crews responded at all hours and in all weather
conditions, providing timely, high-quality care when it mattered most. Alongside daily operations, we focused on
strengthening the organization by reviewing operations and improving administrative and financial processes to better
position the service for the future.
Long-serving member and Board President Robbie Ham was awarded the Maine EMS Lifetime Achievement Award in
recognition of more than 38 years of dedicated service. This well-deserved honor reflects Robbie’s unwavering dedication to
BRAS and the community, and we are proud to celebrate this remarkable achievement.
BRAS also took delivery of two new ambulances this year, a 2024 PL Custom Ambulance and a 2025 Road Rescue
Ambulance, both built on Ford chassis. These vehicles replaced aging units in our fleet and represent a significant
investment in the safety and reliability of our emergency medical services.
The year was one of transition. As the newly hired EMS Chief, I have worked closely with staff, the Board of Directors,
municipal leaders, and community partners to better understand both the strengths and challenges of the service. Together,
we have prioritized supporting our crews and making thoughtful improvements to ensure BRAS remains a reliable and
sustainable resource for the community.
BRAS faced financial pressure as the cost of staffing, benefits, and facility maintenance continued to rise while ambulance
reimbursement did not keep pace with the true cost of care. In addition, patients are not billed if they are not transported to
the hospital; in 2025, nearly 23% of all calls resulted in no transport. In response, BRAS increased fundraising efforts
through a recent community postcard appeal. These efforts, combined with continued municipal support, helped offset
operating shortfalls, fund essential equipment and training, and maintain reliable emergency coverage. Nearly all capital
expenditures are funded through community donations and prudent investment planning rather than operating revenue,

helping limit the impact on municipal budgets.

BRAS remains deeply grateful for the support of our
municipal partners, elected officials, donors, and the
community. As we look ahead, we remain committed to
providing high-quality emergency medical care and
building a strong, sustainable ambulance service that

reflects the values of the community we serve.
Respectfully submitted,
Kristen Roberts

EMS Chief
Boothbay Region Ambulance Service
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2025 brought challenges to libraries across the country and, to a lesser degree, here at home in the harbor. BHML was
insulated from disruptions in large part due to our independent 501(c)(3) status, municipal appropriations, and strong
local support for free public library services. Thank you.

At the national level, the Institute of Museum and Library Services (IMLS), was set to be dismantled in March. An
executive order to eliminate the agency resulted in nearly all of its staff being placed on leave and its functions reduced
to the minimum, stalling grants and systems that libraries depend on to deliver free services to their communities. In
Maine, these funding cuts were impactful. The Maine State Library laid off 30% of its staff after losing access to
federal funding from IMLS. They were forced to temporarily close the doors in the spring of 2025 and reorganize State
Library services.

Another ripple in the national library ecosystem came in the fall, with the closure of Baker & Taylor — a nearly 200-
year-old company and one of the largest book distributors serving libraries nationwide. At BHML, this closure slowed
new book deliveries down to a trickle; we were able to rely on our Minerva Consortium membership to help fill book
requests. In December, The Government Accountability Office released Public Libraries: Many Buildings Are
Reported to Be in Poor Condition, with Increasing Deferred Maintenance, in which BHML was one of two Maine
libraries featured for its inaccessibility. We are in the “quiet phase” of a campaign to address the library’s
inaccessibility. If you’d like to learn more about plans for the future, and our funding needs, reach out to

next1 00@bbhlibrary.org.

Despite these nationwide challenges to funding and local challenges to operating, BHML staff remained steadfast in
their mission. BHML circulated 25,219 physical books. Free WiFi usage clocked in at 3,900 wireless sessions; and
library visits totaled 37,295. We issued 340 new library cards. 128 people took advantage of free one-on-tech help. 115
children participated in the summer reading program. We launched “The Summer Read” for adults, choosing one title
to read and hosting book groups at partner locations throughout the peninsula. ”The Summer Read” book, Tomorrow,
and Tomorrow, and Tomorrow by Gabrielle Zevin was checked out 75 times, and 29 people participated in
discussions.

While national and state-level challenges continue, 2025 FREE PUBLIC PROGRAMS
library participation and local funding made one thing
clear: di Programs Total
the Boothbay Region values free public library services. Target Audience Offered Attendance
It’s your support through borrowing, volunteering,
donating, and engaging, that keeps our library -- and 0-5 /0 859
community -- thriving, resilient, and relevant. 6-11 98 912

12-18 13 38
Respectfully Submitted,

19+ 109 842
Joanna M. Breen All Ages 101 2,057
Executive Director Offsite (Partner) |17 158
Boothbay Harbor Memorial Library Virtual 3 67
BHML is a 501(c)(3) nonprofit organization.

Total 428 5,183

19


mailto:next100@bbhlibrary.org

TOWN OF BOOTHBAY HARBOR

Boothbay-Boothbay Harbor Cemetery District

O 0

The Boothbay—Boothbay Harbor Cemetery District is a state-chartered, quasi-municipal entity responsible
for the perpetual care and maintenance of 11 historic cemeteries serving both towns. The District is
managed by an all-volunteer board and focuses on providing safe, respectful, and cost-effective care of

these public burial grounds.

During 2025, routine work included mowing, trimming, removal of older, overgrown, or storm-damaged
trees, and general grounds upkeep across all cemeteries. To manage costs, the District does not use
irrigation or fertilizer programs and limits maintenance to essential preservation; however, the age of the
grounds and declining turf conditions occasionally require targeted treatments such as grub control and
localized repairs. At Evergreen Cemetery, the District continued gradual site improvements to prepare
additional burial space, including fill, topsoil, and hydroseeding, helping support future lot availability and
long-term maintenance funding. The Board is also evaluating future expansion options, including the

potential addition of a columbarium to provide space for cremated remains.

The District will continue phased improvements at Evergreen and maintain all cemeteries at current

service levels. We appreciate the continued support in preserving these important historic community

Spaces.
Boothbay - Boothbay Harbor Cemetary District 2025 Boothbay - Boothbay Harbor Cemetary District 2026
Actuals Draft Budget
Revenue Revenue
Town of Boothbay Harbor Appropriation S 18,000.00 Town of Boothbay Harbor Appropriation § 18,500.00
Town of Boothbay Appropriation 5 18,000.00 Town of Boothbay Appropriation % 18,500.00
Interest & Dividends $ 32,224.22 Interest & Dividends $ 32,500.00
Lot Sales 5  6,350.00 Lot Sales $  5,000.00
Donations $ 10,000.00 Donations 5 10,000.00
Received § 84,574.22 Projected § 84,500.00
Expenses Expenses
Maintenance $ 51,807.59 Mowing & Maintenance $ 54,000.00
Insurance s 498.00 Supplies 5 200.00
Water, Evergreen & Ocean View Cemetaries s 1,779.01 Insurance $  1,000.00
Postage s 150.00 Water, Evergreen & Ocean View Cemetaries & 1,500.00
Misc s 330.93 Evergreen Site Development $ 10,000.00
Evergreen Expansion Phase 1 & 3,750.00 Veterans Grave Mtc % 10,000.00
Total Expenses $ 58,315.53 USPS 5 150.00
Oceanview Shed Repairs $ 15,000.00

Assets Total Expenses $ 91,850.00
Athene 5450,000.00
E.S. Dunton Reserve $ 37,034.35
Lot Sales § 5,381.82
Gamage Trust S 12,34353
Capital Improvement $ 14,324.95
Operating Account S 34,910.75
Veterans Gravesite & Infrastructure Fund S 20,000.00
cD S 14,172.74

$588,168.14
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Boothbay Region Historical Society
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First, we are grateful to local historian Barbara Rumsey for the many years she worked to build the society’s
collections and reputation. We also thank the townspeople of Boothbay Harbor for their continued support in
2025. The appropriation of $4,000 to enhance the security of our collections and The Reed House was an

investment in our efforts to promote and preserve the history of the region for current and future generations.

In 2025, we continued to reach out within our communities. We again funded a $1,000 college scholarship for a
Boothbay Region High School graduate and welcomed high school student volunteers at the museum for a variety
of projects. Off-site speakers and special events in cooperation with St. Andrews Village, the Friends of the
Southport Library, Bristol Marine, and at the historic Leach House allowed us to engage with people beyond the
walls of the museum. We also connect through our website, social media, YouTube, and monthly e-newsletters.

Space in the Reed House is extremely limited. In 2025, we began an in-depth assessment of our public exhibit
spaces, storage capabilities, and display cabinetry, with an eye to the future. Are we using these spaces efficiently?
What can we do to present a better experience for the public? Additionally, we began reviewing our collections to
ensure all items serve our mission. Our museum and our exhibits remain open to the public free of charge.

Our research volunteers regularly answer inquiries from all over the US for information on a wide range of
Boothbay region history. Approximately 90% of our extensive history files, family and genealogy files, and over
25,000 photographs have been digitized with indexes on our website. Our collaboration with the Boothbay
Register to digitize 135 years of issues is being carried out by a group of dedicated volunteers making weekly
trips to the Maine State Library.

Our fiscal/membership year runs from May 1 to April 30. Donations from individuals, businesses, grants, and
towns, plus fundraisers, membership dues, and gift shop sales underpin everything we do. Our volunteers,
trustees, and two staff members keep the society moving forward with support from the people of Boothbay
Harbor. We are so grateful!

Respectfully submitted,

Kay Wilder, President
2025-2026 Board of Trustees

Kay Wilder, President
Merritt Blakeslee, Vice-President
Lucian Laurie, Treasurer
Wendy Bellows, Secretary
Ruth Alley
Pat Brunell

www.boothbayhistorical.org  info@boothbayhistorical.org
The Boothbay Region Historical Society is a non-profit membership 501(c)(3) organization.
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The Chamber’s 2025-2026 Board of Directors: Julie Roberts served as Board President, Clint Miller Vice
President, Angelo DiGiulian as Treasurer, and Sarah Winchenbach as Secretary, along with Angela Frost, Katie
Hey, Tricia Campbell, and Erin Stodder. We welcomed Nancy Cressey and Leah Timberlake to the board. In
October, our board also welcomed Savannah Fields, Owen Sterrs, Cindy Steane, Heidi Fuller, and Riley Mitchell.
Alyssa Allen, Charlie Bamburg, Jaymes Shrive, and Joanna Breen reached term limits.

Chamber staff: Cindy Mastrella (Member Services); Ilene Vactor (Guest Services); Kjirsten Flores (Marketing
Coordinator); Lisa Walby (Executive Director). The Chamber also benefits from many generous volunteers.

The Chamber continued its work promoting the Boothbay Harbor Region while supporting a vibrant, year-round
community. This year, 25,000 Boothbay Harbor Region Guides were distributed throughout our peninsula, and
New England, across the U.S., and internationally, including the U.K., through partnerships with the Maine Office
of Tourism, Maine Tourism Association, and regional visitor centers. The Region Guide once again proved to be a
high-demand resource, flying off the shelves faster than anticipated. By October, remaining copies were carefully
rationed to last through year’s end, and plans are already in place to increase the next print run! The guide remains a
valuable tool for both visitors and members and is always available digitally on BoothbayHarbor.com.

Our year-round Visitor Center welcomed visitors and locals alike, offering free walking maps, guides, and specialty
flyers highlighting Chamber members and regional experiences. BoothbayHarbor.com continued to serve as the
region’s primary travel-planning hub, welcoming approximately 365,000 website visitors annually, with strong
traffic during winter and early-spring planning seasons. The Chamber’s monthly newsletter now reaches 8,500
subscribers and maintains an impressive 48—50% open rate.

Signature events remained a cornerstone of community engagement and tourism. Claw Down Lobster Bite
Competition and Fishin’ For Fashion (10th Anniversary) were once again sold out! The Windjammer Days Street
Parade, in partnership with Friends of Windjammer Days, honored the U.S. Coast Guard and set a new record with
45 entrants, with WCSH6 News Anchor Sharon Rose returning as a guest judge alongside the 2024 Lighted Boat
Parade and Lighted Fire Truck Parade winners. The Chamber continued to manage the Antique Trolley, improving
accessibility and easing downtown parking congestion. We also held a successful trolley fundraiser in July.

Boothbay Lights once again drew visitors during the holiday season, despite some slushy winter weather. Events
included Light Up Day, the Giant Pot Buoy Tree, Early Bird & Pajama Sale, Lighted First Responder Parade &
Chili Cook-Off. The return of the bed races was a huge hit, and businesses appreciated the increased foot traffic.
Santa and Friends Meet & Greet, the Lighted Boat Parade. Visitors from across New England joined locals to
welcome Santa’s arrival by boat aboard the Novelty from Balmy Days Cruises.

These efforts are made possible through the continued support of Chamber members, volunteers, businesses, and
municipal partners. Through collaboration and shared commitment, the Chamber remains focused on strengthening
the community and promoting the Boothbay Harbor Region as both a premier destination and a great place to live
and work.
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The BRRDD has had many changes this past year, but all is going well. We are moving forward in the right
direction. Thanks to the public’s continued recycling efforts and costs of running the transfer station being
stable, I am happy to report we have a minimal increase in the new upcoming budget. Keep on recycling, it
truly saves taxpayer dollars.

The Board of Directors meet monthly on the second Thursday of the month at 5:00 p.m. at the transfer station.
The public is always welcome and encouraged to attend.

Transfer Station hours of operation are Monday through Saturday 8:00 a.m. - 4:00 p.m.
Thanks for your support,

William Johnson - Operations Manager

Board of Directors: BRRDD Staff:
Julia Latter, Treasurer - BBH William Johnson - Manager
Curt Crosby, Personnel - Edgecomb Jake Hodgdon - Foreman
Jody Lewis, Chair - Boothbay Sue Morgan - Bookeeper
Charles Cunningham, V. Chair - Boothbay Attendants:
J.D. Warren, Secretary - BBH Rena Smith, Steven Lewis, David Manson,
Amy Harkins - Southport Scott Emerson, Shane Therrien
Drivers:

Tyler Balsdon, Rob Latter, and Rob Ames

Front row, left to right: Jake Hodgdon, Rena Smith, Steven Lewis
Back row, left to right: David Manson, William Johnson, Rob Latter, Scott Emerson,

Tyler Balsdon
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I am pleased to present this summary of activities and issues of the District for calendar year 2025.
The Boothbay Harbor Sewer District continues to make meaningful progress in 2025, advancing key infrastructure projects and
maintaining its commitment to reliable, environmentally responsible wastewater services.

This year included several leadership transitions. The Superintendent stepped down in August, and Water Quality and
Compliance Services, Inc. of Wiscasset was contracted to manage operations during the hiring process for a new
superintendent. The District also operated with two unfilled positions during this period.

The District continued long-term upgrades to its treatment and collection systems as part of the eleventh year of its capital
improvement plan. Major accomplishments included the rebuilding of 37 manholes along Route 27 from the lights at
Hannaford to the Big Al’s Storage facility in Boothbay, completing final upgrades to pump station controls and SCADA panels,
ongoing work on Phase 1 of the Sea Wall Project, and securing an additional $4.5 million in USDA loan/grant funding to
support Phase 1 system improvements.

Managing polyfluoroalkyl substances (PFAS) remains a significant challenge. Limited sludge disposal options and rising
treatment costs continue to impact operations, and the District’s sequencing batch reactors are not capable of meeting the low
PFAS limits under review by state and federal regulators. Future permit requirements from the State of Maine are expected to
include strict nutrient limits for nitrogen and phosphorus, which will require modifications to the existing treatment process.

The Board of Trustees provided steady financial oversight and guidance throughout the year, ensuring the District remains on
solid fiscal footing. However, future rate increases will be required to meet the ever-demanding regulatory requirements the
district faces.

The District acknowledges the dedication of its staff, the leadership of the Board of Trustees, and the continued support of the
community. Their combined efforts enabled the District to maintain reliable service during a year of transition, while
reinforcing its commitment to protecting Boothbay Harbor, serving the region, and maintaining the quality of life the region has
grown accustomed to.

Respectfully Submitted,

Chris Higgins
Water Quality and Compliance Services, Inc.

Sean Boyd, Julie Hoskeer, Kay Knapp, David Pratt
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2025 was another highly productive and successful year for the Boothbay Region Water District, highlighted by strong
system performance, continued infrastructure improvements, and major accomplishments in regulatory compliance and
water quality. The District continued to navigate an increasingly complex regulatory environment while maintaining a
high standard of service and operational excellence for the communities it serves.

During 2025, the District met all state and federal requirements regarding the treatment and delivery of the region’s water
supply. Overall system performance remained exceptional, with “unaccounted for” water loss reduced to less than 9%,
placing the District among the best-performing water utilities in the State of Maine. In addition, the District was proud to
be awarded Best Tasting Drinking Water in the State of Maine, reflecting the dedication of staff and the quality of the
District’s source waters and treatment processes.

Capital improvement projects, efforts, and accomplishments in 2025 included:

Completion of a full sanitary survey with zero violations.

Award of a $1,000,000 grant to assist Coastal Maine Botanical Gardens (CMBG) with upgrading seasonal water main
to year-round water main on Knickerbocker Road, Boothbay.

Continued collaboration with Bigelow Laboratory for Ocean Sciences to identify potential PFAS issues within the
watershed and to test raw water sources for overall water quality.

Continued progress on the District’s Lead Service Line Inventory, in compliance with federal and state requirements.
Relocation of approximately 1,000 feet of Adams Pond Road away from the pond’s edge to increase land buffer and
further protect the long-term health of the District’s primary water supply.

Ongoing emphasis on system maintenance, leak detection, and infrastructure protection.

In May, the voters elected Steve Lorrain as Trustee representing Boothbay Harbor and re-elected Holly Stover to represent
Boothbay. The remaining Board of Trustees includes Kevin Anthony (Clerk), Nell Tharpe (Treasurer), Gerry Gamage
(Chairman), Smith Climo (Vice Chairman), and David Tibbetts (Boothbay Harbor).

Looking ahead to 2026, major priorities for the District include:

» Beginning construction of the Wastewater Recycling Project at the Adams Pond Treatment Plant
Complex.

» Beginning construction to replace approximately 1.5 miles of seasonal water main south of the Southport
General Store with 16” HDPE year-round water main.

» Implementation of several much-needed upgrades to the District’s water treatment plant.

» Continued emphasis on leak detection, equipment maintenance, and unequaled performance through
unmatched training and a strong positive work culture.

The Boothbay Region Water District Board of Trustees meets the 2nd and 4th Tuesday of every month at 6:00 p.m. during
daylight savings time and 7:00 p.m. during standard time at the District Administrative Office located at 184 Adams Pond
Road, Boothbay, Maine. The Board values public participation and encourages residents to attend. Additional information
regarding projects, meeting minutes, and District operations is available at www.bbrwd.org.

Respectfully Submitted,

Weston Alley
General Manager
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2025 Annual Report
Greetings,

I am happy to report that as 2025 ended we were able to fill our last vacancy. It has been over six years
since we have been fully staffed. Although slow, this process of hiring qualified men and women to serve as
public safety providers within Lincoln County improves our ability to provide the level of trust and
transparency you deserve while assuring those representing the Lincoln County Sheriff's Office do so with
your best interest in mind.

These staff improvements have allowed a more proactive campaign focusing our agencies' attention on our
elderly and youth populations. It is these two vulnerable populations that I have found are most victimized
within our County.

Because of concerns centered around fraud impacting the elderly and illegal drugs disrupting the
development of our youth, I have been able to assign staff and seek out community partnerships to help disrupt
those bad actors trying to take advantage of these populations. It is these proactive steps I hope will have an
influence and improve the community we all call home.

The Sheriff's Office has been able to balance our approach to these and other crimes by supporting those
who are seeking help while advocating that victims are not forgotten in the process. The continued work we do
with those seeking recovery and the new ability to provide a locally based behavioral health liaison are
proving to be successful. These functions are important to us, but so are the victims that we work with daily.
Victims must be heard, and their importance cannot be lost. The Sheriff's Office will continue to advocate for
all victims within the criminal justice system.

Lastly, I want to stress again how important trust and transparency are our success. Transparency builds
trust. Given the political climate in our nation, trust in law enforcement is more important than ever. I am
committed to putting public safety first regardless of partisan or non-partisan political pressures. It has been
and will remain my priority to be transparent in what, why, and how we provide services as your trust is key to
our success. I welcome your input as we improve the trust the Sheriff's Office has with the communities we
serve. Please feel free to contact me if you have any questions or concerns. I welcome the challenges of today
and see them as opportunities to prove my commitment to providing the highest level of service possible.

I look forward to serving you again in 2026 and want to thank you for the opportunity to serve as your Sheriff.

Respectfully Submitted,
Sheriff Todd B. Brackett
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William H. Brewer
Certified Public Accountant
is performing the 2025 annual audit.

Copies will be available at the town office upon completion.
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Tax Collector’s Report
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2025 Unpaid Real Estate Taxes as of 4/6/2026

29 MCKOWN LLC

34 CROOKED PINELLC

34 SIGNAL POINT LLC

4 TOWNSEND AVENUE LLC

ABBOTT DONALD B

ABBOTT, JASON H

ANDERSON WILL C & JULIANAC
ANDREWS JOHN F JR

BARTER ALLEN J & KATHRYN T

BARTER SANDRA L

BARTLES MICHAEL L

BARTON ROBERT BRADFORD

BEACH CREST LLC

BEACH POINT LLC

BOOTHBAY PROPERTIES LLC

BREWER DOROTHY

BREWER MICHAEL M & MARTHA J CLAYTER
BREWER RUSSELL O & HEATHER M
BROWNE, CLIFFORD

BURLEY PHYLLIS NORTON ESTATE OF
CABOOSE COTTAGE LLC

CABOOSE COTTAGE LLC

CANE CLIFTON & ANNE

CAPN FISH REAL ESTATE HOLDINGS Il LLC
CAP'N FISH REAL ESTATE HOLDINGS LLC
CAPORALE ERNEST J & MARY R

CARTER ARTHUR A

CHAPPELLE DONNAR

COLCORD DONALD W

CORREA JILLM

CROCKER, ALLAN R

CROW POINT PARTNERS LLC

CURTIS OSBORN MARCUS IV
CUSUMANO MICHAEL J SR

DANA CONRAD B; CONRAD B DANAI
DEXTER, LUIS BRIGIDA
DOMENECH-CIFUENTES CINDY E TRUSTEE
EATON DEBORAH W

F. WAYNE LAFFERTY JR, TRUSTEE (1/2INT)
FEREIRA, MICHAEL A

FISHER, JAMES GREGORY

FLANAGAN DAVID J

FRITZY ENTERPRISES LLC.

FRIZZELL SARA E

FRIZZELL SARAE

$4,530.89
$1,636.67
$6.87
$238.13
$907.60
$1,109.07
$71.23
$1,985.28
$1,972.92
$751.16
$1,565.75
$3,738.33
$1,860.73
$5,115.12
$3,570.01
$1,506.32
$1,601.53
$2,303.93
$249.22
$510.43
$183.79
$1,468.36
$2,331.90
$1,536.79
$5,403.97
$3,081.98
$1,878.29
$3,658.63
$1,766.36
$1,170.20
$823.25
$1,903.87
$3,774.89
$3,181.69
$3,922.12
$78.35
$2,871.36
$1,038.84
$5.12
$211.63
$1,220.14
$185.18
$3,275.34
$199.78
$1,102.27

FULLER, ALEXANDER S
GAGNE, DAVID A
GERBER, SUE ELLEN S
GIGUERE RONALD C
GILBERT MICHAEL
GOMEZ, KARI
GORDON, DEBORAH J

GRAY DAVID H & DOROTHY ANNE GRAY CO-TRUS
GRAY JENNIFER M MAINE QUALIFIED PERSONAL RES.

GREENE ROBERT A TRUSTEE

GREENLEAF CLEO & MILLER FRIANT, STACEY A

HANS, SHANE M

HAPPY HOMES INVESTMENTS LLC
HARRISON ANN S

HARTFORD P CHAPIN

HAWKE ASSOCIATES LLC
HAWKE LAND HOLDINGS LLC
HINDS TIMOTHY

HODGDON, CHRISTOPHER R
HODGDON, CHRISTOPHER R
HOWARD HOUSE

HUNT FRANCIS STUART

HYDE JENNIFER

HYSON RONALD

JIMENEZ, LAURA

JOLLEY THOMAS & STACEY
JUNIPER POINT VILLAGE
JUNIPER POINT VILLAGE ASSOC

JUNIPER POINT VILLAGE IMPROVEMENT SOCIETY

KATAMA ACQUISITIONS LLC
KATAMA ACQUISITIONS LLC
KATAMA ACQUISITIONS LLC
KATAMA ACQUISITIONS LLC
KING HAT ENTERPRISES
LACROIX MOLLY B & ROBERT A TRUSTEES
LAUREANO, KRISTIN

LESCURE JOHN M

LEWIS DUANE A

LIPPINCOTT RICHARD B & LOISR
LIPPINCOTT RICHARD B & LOIS R
LUTSKY TODD, TRUSTEE

LYONS MIRKKA

MAGUIRE ADAM

MARCELL DAVID W REV TRUST
MARKEE KENNETH A & JULIE P
MARTIN ANNE K

$2,948.71
$737.18
$1,623.18
$1,067.81
$297.23
$616.81
$6,194.48
$9,125.92
$3,404.52
$813.59
$1,542.78
$1,577.09
$2,050.24
$1,212.65
$1,677.12
$3,051.10
$377.08
$1,053.33
$1,808.97
$111.37
$4,390.64
$4,746.59
$9,629.52
$1,971.89
$835.36
$1,333.51
$2,782.89
$278.68
$151.33
$4,069.96
$3,649.74
$2,027.86
$1,334.95
$5.41
$3,534.76
$734.18
$1,947.82
$179.08
$132.27
$870.71
$2,729.45
$420.30
$136.66
$1,049.83
$348.45
$904.47
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Tax Collector’s Report (continued)
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MAYHEW BRIAN E

MERTON JOSEPH B JR & JENNIFER F
MOONEY SAMANTHA C

MORRISON ERIKT

MUELLER, DARRYL E & CATALINA L
MYSHRALL NORA E

NEMC TRUST

NEWTON, TABER

NGUYEN TIENG C & HIEP HAO T NGUYEN
NICHOLS, WENDY

NICHOLS, WENDY S

NIELSEN CHRISTOPHER H & ANDREA G
NORRED MICHAEL L

NORTH, CHARLES E

OLIPHANT ANNE DWYRE

PAQUETTE SUSAN M

PATRICK THOMAS K & DOROTHY L
PENNOYER RAYMOND P JR

PEREZ DE ALDERETE, FRANK M
PETERSON DAVID C; ROBERT C PETERSON
PGC3 LLC

PIERCEY, EBBEN

PIERCY EBBEN L

PINGREE, MICHAEL D

PINGREE, MICHAEL D

PINKHAM, LINDSEY GRACE
PITCHER, MARTHA

PROFIT DAVID A & DEBORAH

REILLY TERENCE DOUGLAS
REINHART ELIZABETH B CO TRUSTEE
RIGAS MARK & GIANNOULA
ROBERTS DOUGLAS S & ELISEC
ROCHE SARAH

ROCK ROAD LLC

S BROWER LIVING TRUST

SCANMED LTD

SCANNON MICHAEL A & SUSAN P
SHERMAN, NORMAN P

SIGNAL POINT UNIT 36 REALTY TRUST
SNOW JAMES K

SRB PROPERTIES LLC

SS FORTY LLC

TAYLOR DAVID

TILTON C ALAN

TUPPER CLAIRE

VOSBURGH SANDRA LEE TEMPLE

$357.10
$2,636.55
$1,172.44
$3,026.12
$2,127.62
$2,269.97
$154.33
$2,128.62
$2,253.48
$1,452.97
$910.66
$103.32
$756.19
$9.17
$4,807.63
$1,653.43
$2,381.54
$88.53
$866.03
$9.23
$2,304.42
$390.72
$2,619.02
$1,534.79
$478.96
$2,028.87
$1,488.90
$2,430.19
$55.16
$1,563.75
$3,318.04
$5.46
$913.48
$6.95
$4,430.55
$7,282.18
$10.18
$368.33
$1,648.16
$1,003.34
$1,421.41
$2,956.82
$931.95
$1,922.36
$1,820.14
$2,164.20
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WASSERMAN HARVEY P
WASSERMAN HARVEY P
WHEELER ROBERT P & SANDRA C
WHITE ROBERT L & PHYLLIS A CO-TRUSTEES
WILGREN MARKT

WILGREN MARK T

WITT LUCINDA M - TRUSTEE
WOOD RICHARD A

WOOD RICHARD A & BRENDA A
YOUNG DONALD E

YOUNG JANE G

ZHUTOV NIKOLAY

2024 Tax Liens

CURTIS OSBORN MARCUS IV

CUSUMANO MICHAEL J SR
DOMENECH-CIFUENTES CINDY E TRUSTEE
PAQUETTE SUSAN M

VOSBURGH SANDRA LEE TEMPLE

$2,393.44
$293.67
$2,219.63
$2,402.81
$847.26
$79.71
$1,624.19
$75.92
$2,791.39
$1,779.01
$884.71
$1,022.81

$3,684.29
$2,450.67
$2,845.44
$1,668.31
$2,161.98
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Tax Collector’s Report (continued)
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2025 Unpaid Personal Property Taxes as of 4/6/2026

ANDREWS JOHN F JR DMD $209.77
BBH EMBROIDERY INC $251.33
BCK REAL ESTATE COMPANY INC $38.66
BOOTHBAY HARBOR MARINE SERVICES $32.56
CALYPSO INC $20.35
CAROUSEL MUSIC THEATRE LLC $222.84
CARTER ARTHUR $23.40
COCA COLA COMPANY THE $11.20
CROWPOINT YOGA INC $26.47
CURTIS PAMELA $30.53
EMMAS LLC $7.12
GETCHELL BROS INC $16.28
H&R BLOCK EASTERN ENTERPRISES INC $77.33
HARBOUR TOWNE INN INC $138.37
HAWKE MOTORS $86.41
HEADS OF THE HARBOR INC $43.75
HOWARD HOUSE INC $86.41
KIRBY WILLIAM G $42.73
REDBOX AUTOMATED RETAIL LLC $27.48
RIGAS MARK $108.88
SWEET BAY SHOP $14.25
THE FOOTBRIDGE SHOP $27.48
TIMBERLAKE LEAH $23.40
WHARF ST RESTAURANT AND BAR $420.23

2024 Unpaid Personal Property Taxes as of 4/6/2026

BBH EMBROIDERY INC $307.49
BOOTHBAY HARBOR MARINE SERVICES $39.88
COCA COLA COMPANY THE $14.69
GETCHELL BROS INC $19.94
GILES ELBRIDGE $221.34
MAILFINANCE INC $12.60
REDBOX AUTOMATED RETAIL LLC $33.58
SWEET BAY SHOP $17.85
THE FOOTBRIDGE SHOP $34.63
TIMBERLAKE LEAH $28.34

2023 Unpaid Personal Property Taxes as of 4/6/2026

BBH EMBROIDERY INC $344.76
BOOTHBAY HARBOR MARINE SERVICES $43.49
COCA COLA COMPANY THE $19.09
GETCHELL BROS INC $22.27
SCHMELZER, SHANNON $53.04
TIMBERLAKE LEAH $31.83

30

2022 Unpaid Personal Property Taxes as of 4/6/2026

BBH EMBROIDERY INC $308.11
BOOTHBAY HARBOR MARINE SERVICES $38.76
COCA COLA COMPANY THE $18.90
GETCHELL BROS INC $19.85

2021 Unpaid Personal Property Taxes as of 4/6/2026

BBH EMBROIDERY INC $412.81
BPUMO ENTERPRISES LTD $218.56
MOBILE MINI INC $37.24
WEBSTER SUSAN LMT $5.92

2020 Unpaid Personal Property Taxes as of 4/6/2026

BBH EMBROIDERY INC
BPUMO ENTERPRISES LTD

$242.90
$244.09
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Assessor’s Report
o o
YALUATION

Real Estate $974,544,840

Personal Property $5,725,050

Homestead Exemption Value $6,294,320

Total Value $986,564,210

ASSESSMENT
Valuation x mil rate $980,035,740 x 0.00995 = $9,751,355.61
Homestead & BETE Reimbursement $6,528.470 x 0.00995 = $64,958.28
COMPUTATION OF ASSESSMENT
Abatements
Town Appropriation $6,404,935.00
County Tax $1,503,025.00 Name Amount
C.S.D. $3,704,756.00 Erica & Michael Chambers $238.90
Overlay $21,315.89 Susann & John Hochstein $189.05
Total Assessment
$11,634,031.89
ALLOWABLE DEDUCTIONS Tax for Commitment
$9,794,988.00
Revenue Sharing $230,000.00
Less Abatements $427.85

Homestead Reimbursement $62,628.48 Plus Supplementals $0.00
BETE Reimbursement $2,329.79 Net Revenue $9,794,570.15
All Other Revenue $1,587,718.00
Total Deductions $1,882,676.28
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Annual Town Meeting Minutes May 2 & % 2025 _

Meeting was called to order by Michelle Farnham, Town Clerk, at 8:00 a.m. on May 2nd and the following

action was taken:

Article 1

Article 2

Nicholas Upham was elected moderator and sworn into office by the Town Clerk, Michelle
Farnham.

The following were elected by secret ballot for a three-year term:

- 2 Selectmen and Overseers of the Poor
Alyssa D. Allen 215
Michael J. Tomko 210

- 1 School Committee Member of the Boothbay-Boothbay Harbor CSD
Margaret Lembo-Splaine 146
Thomas I Perkins 155

- 1 Trustee of the Boothbay-Boothbay Harbor CSD
Ronnie R. Campbell 256

- 1 Trustee of the Boothbay-Boothbay Harbor Cemetery District
Patricia M. Minerich 180

- 1 Trustee of the Boothbay Region Water District
Steven Lorrain (Write-ins) 14

Polls closed at 6:00 p.m.by Moderator, Nicholas Upham.

On May 3, 2025 Moderator, Nicholas Upham, swore Deputy Moderator, Melissa Holmes in to run the
Annual Town Meeting.

The meeting was opened at 9:00 a.m. by Deputy Moderator, Melissa Holmes.

Reverend Mary Jones gave the Invocation.

Article 3

Article 4

Article 5

Article 6

Voted to accept the alewife fishing rights pursuant to DMR rules on West Harbor Pond for the
year 2026 and that said pond shall remain closed for conservation.

Voted to authorize the tax collector or treasurer to accept prepayments of taxes not yet
committed pursuant to 36 M.R.S.A. Section 506.

Voted to establish the date taxes are due upon receipt of tax bills. The first installment is due
September 17, 2025. Interest for the overdue amount begins September 18, 2025, at a rate of
7.5%. The second installment is due March 18, 2026. Interest for the overdue amount begins
March 19, 2026, at a rate of 7.5%.

Voted to set the interest rate at seven and a half percent (7.5%) to be paid by the Town on
abated taxes pursuant to 36 M.R.SA. Section 505(4-A).

118



TOWN OF BOOTHBAY HARBOR

Article 7

Article 8

Article 9

Article 10

Article 11

Article 12

Article 13

Article 14

Article 15

Article 16

Voted to appropriate the overlay to pay tax abatements and applicable interest granted during
the fiscal year.

Voted to authorize the municipal officers, on behalf of the town, to sell and convey any real
estate acquired by the town for non-payment of taxes, under such terms and conditions as
they deem advisable, and to execute a quitclaim deed for such property.

Voted to authorize the municipal officers to make final determinations regarding the closing
or opening of roads to winter maintenance pursuant to 23 M.R.S.A. Section 2953.

Voted to authorize the municipal officers to dispose of any town-owned personal property
under such terms and conditions, they deem advisable.

Voted to authorize the municipal officers to carry forward any unexpended account balance,
they deem advisable, provided that the account carried forward is used for the same purpose,
and to fund any expenditure exceeding budget from the undesignated fund balance.

Voted to authorize the municipal officers to accept any state funds received by the Town and
to appropriate any funds received for a particular purpose to that purpose. Funds received but
not dedicated to a particular purpose are appropriated for such uses, terms and conditions as
the municipal officers deem advisable.

Voted to authorize the municipal officers to apply for, accept and administer any state,
federal, or private grant they deem advisable.

Voted to authorize the municipal officers, on behalf of the Town, to accept gifts and
donations, and to appropriate those gifts and donations to the purposes for which they were
received, under such terms and conditions they deem advisable.

Voted to use and appropriate ESTIMATED REVENUES of $1,828,718 to reduce the
property tax commitment.

Voted to raise and appropriate $4,048,237 for the remaining Town of Boothbay Harbor
Municipal accounts.

$157,000 for the CAPITAL account
$286,00  for the DEBT SERVICE account
$286,006  for the ADMINISTRATION account
$36,065  for the ASSESSING account
$82,700 for the CONTRACT SERVICES account
$4,120  for the SUPPLEMENTAL account
$77,179  for the FINANCE account
$100,964  for the INSURANCE account
$13,802  for the MEETINGS & ELECTIONS account
$108,040  for the MUNICIPAL BUILDINGS & VEHICLES account
$16,693  for the SELECTMEN account
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$111,623
$168,165
$333,038
$632,131
$29,533
$115,155
$16,000
$7,324
$111,087
$116,919
$66,939
$43,126
$1,041,465
$84,157
$3,000

Article 17

2025 ANNUAL REPORT

for the TOWN CLERK account

for the TOWN MANAGER account

for the PAVING & CONSTRUCTION account
for the PUBLIC WORKS account

for the PUBLIC RESTROOMS account

for the WINTER OPERATIONS account

for the ANIMAL CONTROL account

for the EMERGENCY MANAGEMENT account
for the CODE ENFORCEMENT account

for the FIRE DEPARTMENT account

for the HARBOR MANAGEMENT account
for the PUMP OUT account

for the POLICE account

for the PARKING account

for the WELFARE account

Voted to raise and appropriate $1,623,752 for STREET LIGHTING, HYDRANT SERVICE,

BOOTHBAY REGION REFUSE DISPOSAL DISTRICT, BAYVILLE/ISLE OF SPRINGS,
and FIREWORKS accounts.

$17,600
$761,430
$699,207

$127,715
$17,800

Article 18

$18,000
$15,000

$6,500

$37,458
$4,000
$4,000
$700
$74,360
$1,270
$24,950

$5,500

$1,000
$1,600
$536,851
$507
$1,250

for the STREET LIGHTING AND LIGHTS account
for the HYDRANT SERVICE account

for the BOOTHBAY REGION REFUSE DISPOSAL
DISTRICT account

for the BAYVILLE/ISLE OF SPRINGS account

for the FIREWORKS account

Voted to raise and appropriate $732,946 for the SUPPORT ORGANIZATIONS accounts.

for the BB/BBH CEMETERY DISTRICT account

for the BOOTHBAY REGION COMMUNITY RESOURCE
COUNCIL account

for the BOOTHBAY REGION HEALTH & WELLNESS
FOUNDATION (Community Center) account

for the COMMUNITY CABLE CHANNEL account

for the HARBOR LIGHTS FESTIVAL account

for the HISTORICAL SOCIETY account

for the MEMORIAL DAY/AMERICAN LEGION account
for the MEMORIAL LIBRARY account

for the NEW HOPE FOR WOMEN account

for the BOOTHBAY REGION DISTRICT NURSE
ASSOCIATION account

for the BOOTHBAY REGION HEALTH CARE, INC.
account

for the HARBOR THEATER account

for the SUMMER BAND CONCERTS account

for the AMBULANCE SERVICE account

for the LIFEFLIGHT account

for the VEGGIE TO TABLE account
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Article 19

Article 20

Voted to amend Section 146-5.2(A) (Exemptions) of Chapter 146 (Signs) of the current Land
Use Code as follows:

Section 146-5.2 Exemptions.

A.

Because of their significance to the community or the conveyance of public information,
the following signs are exempt from these requirements: national, state and county flags,
holiday decorations and banners, flags, the old gas pump in front of Gimbel's store,
church and signs relating to church services, fraternal and veteran's organizations, the
school sports scoreboards and the public announcement sign at the entrance to the
schools, emergency services signs relating to emergency health care (hospital signs),
public utility and highway maintenance signs, a public announcement sign at the YMCA
for emergency and community notices, the time/temperature sign at the north intersection
of Oak Street and Townsend Avenue and the "Welcome to Boothbay Harbor" sign south
of the CMP substation. Also, because of their landmark value, Brown Bros. fisherman,
Fisherman's Wharf's mill stone and the words "Trading Post" on the roof of the Trading
Post building.

Voted to amend the current Land Use Code as follows

I. Section 170-12 Permit application procedure, is amended as follows:

1. A new subsection B (7) is added to read as follows:

(7) In addition to the items required to be shown on the plan as set forth above,
the applicant shall submit with the application any and all permits required by
the State Fire Marshal for the subject project or evidence that no such permits
are required from the State Fire Marshal. This evidence shall be in the form of
correspondence from the State Fire Marshal’s office, clearly relating to the
project being applied for. The Code Enforcement Officer may, at their
discretion, waive this requirement if it is clear that the proposed project is
outside the jurisdiction of the State Fire Marshal’s Office.

I1. Section 170-67 Other required permits, is amended as follows:

The granting of site plan approval does not relieve the applicant from the need to obtain
any other permits or approvals required prior to the commencement of any activity or
use, such as subdivision approval, building, plumbing and electrical permits, subsurface
wastewater disposal permits, sewer connection permits, and the like. Furthermore, if the
proposed project requiring Site Plan review requires a permit under the Site Location of
Development Act, the Stormwater Management Law or the Natural Resources Protection
Act or is otherwise under the jurisdiction of the Maine Departments of Environmental
Protection or Transportation, or requires approval
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and/or permitting through the State Fire Marshal’s Office, then final approval of the site
plan application shall not be granted by the Planning Board until all such approvals
and/or permits are obtained. If the project requiring Site Plan review does not require
permitting through any of the aforementioned offices or agencies, then evidence of that
fact must be provided to the Planning Board in the form of correspondence from the
relevant office or agency clearly relating to the project requiring Site Plan review, stating
that no permitting by or through the said office or agency is required. All such permits or
approvals submitted shall be current and valid at the time of Planning Board approval.
The fact that the applicant may have obtained or been granted such permits or approvals
prior to site plan review may be considered by the Planning Board as evidence as to the
plan's compliance with applicable review standards but shall not be deemed conclusive
evidence as to compliance.

III. Section 170-101.10 Land Use Standards, is amended as follows:
1. A new subsection U is added to read as follows:

(U) If the proposed activity or use requiring review for the purposes of permitting
under Section 170-101.11(B), or as required in Table 1, requires a permit under
the Site Location of Development Act, the Stormwater Management Law, or the
Natural Resources Protection Act or is otherwise under the jurisdiction of the
Maine Departments of Environmental Protection or Transportation, or requires
approval and/or permitting through the State Fire Marshal’s Office, then final
approval of the shoreland permit application shall not be granted by the Planning
Board or the Code Enforcement Officer until all such approvals and/or permits
are obtained. If the proposed project under shoreland review does not require
permitting through any of the aforementioned offices and/or agencies, then
evidence of that fact shall be provided to the Planning Board or the Code
Enforcement Officer (whichever is the reviewing authority) in the form of
correspondence from the relevant office or agency clearly relating to the project
requiring shoreland permit review, stating that no permitting by or through the
said office or agency is required. All such permits or approvals submitted shall be
current and valid at the time of Planning Board approval.

Article 21 Voted to amend the current Land Use Code as follows:

I. Section 170-27(E) Schedule of Uses, is amended as follows:

1. Under the heading “Residential Uses,” on the item line “Manufactured housing
exclusive of mobile homes (modular)”, the “RP” column, currently blank, is
changed to “P”.
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1. Under the heading “Residential Uses,” under the heading “Residential Uses”, on the
item line “Mobile homes”, the “GR” column remains “C”, the “SR” column is changed
from blank to “C”, the “DB” column is changed from blank to “C”, the “LC/M” column
is changed from blank to “P”, the “WW” column is left blank, the “GB” column remains
“C”, and the “RP” column is changed to “P”.

Article 22 Voted to amend the current Land Use Code as follows:
Section 170-27(E) Schedule of Uses, is amended as follows:

1. Under the heading “Residential Uses,” for the item “Multifamily dwellings” the
block in the “DB” column, currently blank, is amened to add “P**”.

2. Under the heading "Commercial Uses,” for the item “Motels, hotels, inns”
the block in the “DB” column, currently blank, is amened to add “P*”.

3. A new footnote 22 is added to read as follows: “Downtown Business A, B and
C”.

4. A new footnote 23 is added to read as follows: “Downtown Business B and C
only”.

Article 23 Voted to amend the current Land Use Code as follows:

II.

Section 170-27(E) Schedule of Uses, is amended as follows:

L. Under the heading “Residential Uses,” following the item “Single-family
dwellings”, anew item line is added to read “Accessory dwelling Units20”. P”,

2. A new footnote 20 is added to read as follows: “*’Accessory dwelling units
shall be in accordance with §170-31.1".

3. A new footnote 21 is added to read as follows: “*'Multifamily dwellings can be

designated as Affordable Housing Developments according to §170-31".
Section 170-28 Schedule of Dimensional Requirements, is amended as follow:

1. The heading “Minimum Land Area per Dwelling Unit or Use (square feet)” is
amended to indicate the applicability of two footnotes, as follows: “Minimum Land

Area per Dwelling Unit or Use (square feet)"™”.

2. A new footnote L is added to read as follows: ““Accessory dwelling units do
not count towards the net residential density calculation”.

3. A new footnote M is added to read as follows: ““Multiple principal dwelling

units are allowed on a single lot so long as all dimensional standards are met”.
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Section 170-31 Affordable housing; density bonus, is amended as follows:

A. Notwithstanding other provisions of this Land Use Code, there shall be a density bonus

for affordable housing subdivisions and/or senior citizen housing (excluding mobile
home parks) of 25%, to be calculated by subtracting the respective percentage from the
lot size normally required in the district from the lot size requirement, to arrive at the
overall density requirement of the development. This density bonus shall be available
only to proposed developments served by public water and sewer where the developer
submits evidence and the Planning Board determines that at least 25% of the housing
units can be afforded by households at or below 80% of Boothbay Harbor’s median
household income (per figures published by the State Planning Office).

Affordable housing developments are eligible for a density bonus of up to 250% of
the base residential density for multifamily dwellings in §170-28 Schedule of
Dimensional Requirements if the project meets the affordable housing development
requirements of Title 30-A MRS §4364, in the determination of the Planning Board,
sewage disposal capacity exists, and the applicant agrees to market such lots or units
within defined affordable guidelines. Deed restrictions or other binding provisions
must be made that continue the affordability to future purchasers or renters.

Section 170-49(C) Multifamily dwellings, is amended as follows:

C.

Building size limitation. There shall be no more than four units per structure. This
limitation may be increased to six units per structure with the approval of the
Planning Board in accordance with the requirements of Subsection B above. This
provision shall not apply to affordable housing developments or elderly housing
projects, as defined.

“Parking Schedule” set forth in Section 170-50 Parking Standards, is amended as
follows:

The number of required spaces for the listed use “Residential” is amended to read:
“2 per dwelling unit, not including Accessory Dwelling Units”.

Immediately following the listed use “Residential”, a new use is added to read:
“Residential, Multifamily dwelling designated as Affordable Housing Development
under §170-31(B)”. The number of required spaces for this use is added to read: “2
per 3 dwelling units”.

Section 170-57 Two dwellings in one lot, is amended as follows:

§ 170-57 Multiple principal dwelling units in one lot

The distance between dwelling units in separate principal structures on one lot or
parcel shall be at least equal to the minimum side yard setback for the district in which
the dwellings are to be located.
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VII. A new section 170-31.1 Accessory dwelling units (ADUs), is added to read as
follows:

170.31.1 Accessory dwelling units (ADUs)

A.

Accessory dwelling units (ADU/ADUSs) shall be accessory to the use ofthe
premises as asingle-family dwelling and shall be onthe same lot as a single-
family dwelling unit. Only one ADU shall be permitted per lot.

ADUs must comply with all local dimensional standards and other applicable

zoning district requirements except the following:

0y

2

Minimum land area per dwelling unit or use in §170-28 Schedule of

Dimensional Requirements. An ADU shall not be counted as a unit
when calculating density or minimum lot area per dwelling unit.

Minimum parking requirements in §170-50 Parking Standards. No
additional parking spaces shall be required for ADUs.

In zoning districts where ADUs are allowed, the reviewing authority according

to §170-27 Schedule of Uses shall approve an ADU upon a determination that

the following conditions are met:

1)

2

A3)

“)

ADU s shall have an interior floor area of at least 190 square feet, but no
larger than 800 square feet. For the purposes of this section, “interior floor
area” shall mean the total enclosed floor area within the accessory dwelling
unit (ADU), measured from the interior faces of the exterior walls.

ADUs shall not alter the single-family character of the property, as
determined by the permitting authority. This includes ensuring the ADU is
secondary in scale and visual prominence to the single-family dwelling
and minimizing impacts on surrounding properties. Exterior floor areas,
including but not limited to porches, decks, or patios, may be permitted but
shall not exceed 25% of the ADU’s interior floor area.

If the ADU’s primary entrance is not the same as that for the principal
dwelling unit, the ADU shall have a separate front, rear, or side entrance to
the outside and comply with applicable code standards for egress.

ADUs must be connected to adequate water and wastewater services.
a. ADUs must demonstrate adequate capacity in areas served by
municipal or private sewers.

b. ADUs in areas not served by municipal or private sewers shall be
treated as a separate dwelling unit for the purposes of septic design.
Subsurface sewage disposal shall comply with all provisions of the

State of Maine Subsurface Wastewater Disposal Rules.
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5) ADU s shall comply with all applicable building, plumbing, electrical,

and fire safety codes in effect at the time of application.

D. ADUs shall not be rented or leased for a duration of less than four months when
financial compensation is involved. Financial compensation includes any form of
payment provided to occupy the ADU. This does not include informal
arrangements where no payments are made. Subleasing or allowing additional
occupants under separate agreements for shorter durations is not permitted.

1) A certificate of occupancy issued for an ADU reviewed and approved
pursuant to §170-31.1 shall contain the following condition: “This
accessory dwelling unit shall not be rented or leased for a duration of less
than four months when financial compensation is involved. Financial
compensation includes any form of payment provided to occupy the ADU.
This does not include informal arrangements where no payments are made.
Subleasing or allowing additional occupants under separate agreements for
shorter durations is not permitted. The owner of the ADU must provide a
copy of the executed lease or rental agreement, upon request by the Town,
to verify compliance with this condition.”

VIII. Section 170-113(B) is amended with respect to the terms set forth below as
indicated. Terms added to the list shall be located alphabetically within the list.
ACCESSORY DWELLING UNIT
A self-contained dwelling unit located within, attached to, or sharing a wall with a single-
family dwelling unit or as a new structure for the primary purpose of creating an accessory
dwelling unit located on the same parcel of land. Accessory dwelling units are designed to be
occupied by a person or persons living independently from the person(s) occupying the
principal dwelling.

ACCESSORY STRUCTURE OR USE

A use or structure which is customarily incidental and/or subordinate to the principal use or
structure and located on the same lot. Accessory uses, when aggregated (formed by collection
into a mass or sum), shall not subordinate the principal use of the lot. A deck or similar
extension of the principal structure or garage attached to the principal structure by a roof or a
common wall is considered part of the principal structure. For accessory dwelling uses, see
Accessory Dwelling Unit.

AFFORDABLE HOUSING DEVELOPMENT
Affordable Housing Development as defined by Title 30-A MRS §4364.

DUPLEX

A residential structure containing two dwelling units. A duplex does not include a single-
family dwelling and an accessory dwelling unit located within or attached to the single-
family dwelling.
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Article 24

Article 25

Article 26

NET RESIDENTIAL DENSITY
The number of units per net residential acre. Net residential density does not include
accessory dwelling units.

Voted to amend the current Land Use Code as follows:

Section 170-28 Schedule of Dimensional Requirements, is amended as follows:

1. Under the heading “Minimum Land Area per Dwelling Unit or Use (square feet),”. for
the item “With Town water and sewer” the block in the “DB” column is amended as
follows:

DB-A - No Minimum Area Required for any Dwelling or Use
DB-B and DB-C — Residential 10,000, All other 2,000

2. Under the heading “Minimum Side Yard' and Rear Yard Setback or the Center Line
of Rights-of-Way Less Than 25 Feet in Width, Whichever is Greater (feet)” for the item
“Residential” the block in the “DB” column is amended as follows:

10 (J)

3. Under the heading “Minimum Side Yard' and Rear Yard Setback or the Center Line
of Rights-of-Way Less Than 25 Feet in Width, Whichever is Greater (feet)” for the item
“All Other” the block in the “DB” column is amended as follows:

10 (J)
Voted to amend the current Land Use Code as follows:

1. Section 170-35.1(C) Building standards, is added as follows:

C. In Downtown Business A, single-family dwelling units that are not accessory dwelling units
shall contain a minimum of 500 square feet of living area, to include sleeping, bathing and
cooking facilities as well as dedicated utility rooms. This area shall be exclusive of access
stairs, access hallways, fire escapes, decks, patios, and porches.

Voted to amend the current Land Use Code as follows:

1. Section 170-83(D) Nonconforming structures, is amended as follows:

D. Expansion. A nonconforming structure may be added to or expanded after obtaining a
permit from the Code Enforcement Officer, if such addition or expansion does not increase
the nonconformity of the structure. An increase in area shall not be considered to increase
the nonconformity of the structure. Lateral extensions of preexisting, nonconforming
structures within a setback are not considered an increase in nonconformity. The shoreland
zoning standards in Chapter 170, Article VIII, shall govern structures in the shoreland
zoning setback. However, such increase shall not be permitted if it creates or increases a
safety hazard.

127



2025 ANNUAL REPORT

Article 27 Voted to amend the current Land Use Code as follows:
Section 170-41(B) Height of building, is amended as follows:
B. Unless otherwise specified, the maximum height of a building shall be as follows:

(1) The maximum height of a building shall be 35 feet.

(2) Structures within the Shoreland Zoning District must cross reference the height
standards specific to those structures within the district.

(3) Exceptions: television or radio towers, church spires, belfries, monuments, water and fire
towers, water standpipes, cooling towers, cupolas, chimneys, elevator bulkheads, smokestacks,
flagpoles, grain silos and windmills or other structures necessary for essential services.

Article 28  Voted to affirm the eligibility guidelines set as of March 1, 1971 for membership in the
Town’s PLD Plan with the Maine Public Employees Retirement System (MainePERS);
confirming that its intention has always been to exclude employees who work less than full-
time or who are temporary or seasonal, and to exclude elected or appointed officials who
work less than full-time, including its committee and board members, from participating in its
Maine PERS PLD Plan. The Town Manager or the Board of Selectmen Chair is authorized to
sign the Amended Agreement with MainePERS.

Article 29  Voted to change the Town’s plan to 3C for its eligible, full-time police officers who are
employed by the Town and participating in MainePERS on July 1, 2025, for all service to the
Town as an eligible police officer; to remit payment to MainePERS of the additional liability to
the Plan of $49,955.00; and to provide Special Plan 3C to eligible, full-time police officers
hired after July 1, 2025. The Town Manager is authorized to make a payment arrangement with
MainePERS that is acceptable to both parties by June 30, 2025, and is authorized to sign the
Amended Agreement with MainePERS.

The meeting was adjourned at 10:50 a.m.
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Town Warrant

Town of Boothbay Harbor
Town Warrant

To Douglas Snyder, Constable of the Town of Boothbay Harbor, in the County of Lincoln, State of Maine,

GREETINGS:

In the name of the State of Maine, you are hereby required to notify and warn the Inhabitants of the Town
of Boothbay Harbor in said county and state, qualified by law to vote in town affairs, to meet at the
Boothbay Harbor Municipal Fire Station in said Town on Friday, the 1st day of May, 2026, then and there
to act upon Articles 1 and 2. The polls for voting on Articles 1 and 2 shall open at 8:00 AM and will close
at 6:00 PM. The remaining business to be transacted under the TOWN WARRANT will be taken up on
Saturday, the 2nd day of May, 2026, at 9:00 AM in the Boothbay Harbor Municipal Fire Station.

Article 1

Article 2

Article 3

Article 4

Article 5

Article 6

Article 7

Article 8

To choose a moderator to preside at said meeting.
To choose by secret ballot, the following public officials for a three-year term:

- 2 Selectman and Overseer of the Poor

- 1 School Committee Member of the Boothbay-Boothbay Harbor CSD
- 1 Trustee of the Boothbay-Boothbay Harbor CSD

- 1 Trustee of the Boothbay Region Water District

- 1 Trustee of the Boothbay-Boothbay Harbor Cemetery District

To see if the town shall accept the alewife fishing rights pursuant to DMR rules on West
Harbor Pond for the year 2027 and that said pond shall remain closed for conservation.

To see if the town will vote to authorize the tax collector or treasurer to accept
prepayments of taxes not yet committed pursuant to 36 M.R.S.A. Section 506.

To see if the town will vote to establish a date when taxes are due and payable, and to fix a
rate of interest on delinquent taxes.

Selectmen’s Recommendation: Taxes are due upon receipt of tax bills. The first installment is
due September 16, 2026. Interest for the overdue amount begins September 17, 2026, at a rate
of 7.0%. The second installment is due March 17, 2027. Interest for the overdue amount
begins March 18, 2027, at a rate of 7.0%.

To see if the town will vote to set the interest rate to be paid by the Town on abated taxes
pursuant to 36 M.R.SA. Section 505(4-A).

Selectmen’s Recommendation: 7.0%

To see if the town will vote to appropriate the overlay to pay tax abatements and
applicable interest granted during the fiscal year.

To see if the town will vote to authorize the municipal officers, on behalf of the town, to
sell and convey any real estate acquired by the town for non-payment of taxes, under such
terms and conditions as they deem advisable, and to execute a quitclaim deed for such

property.
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Article 10

Article 11

Article 12

Article 13

Article 14

Article 15

Article 16
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To see if the town will vote to authorize the municipal officers to make final determinations
regarding the closing or opening of roads to winter maintenance pursuant to 23 M.R.S.A.
Section 2953.

To see if the town will vote to authorize the municipal officers to dispose of any town-
owned personal property under such terms and conditions, they deem advisable.

To see if the town will vote to authorize the municipal officers to carry forward any
unexpended account balance, they deem advisable, provided that the account carried
forward is used for the same purpose, and to fund any expenditure exceeding budget from
the undesignated fund balance.

To see if the town will vote to authorize the municipal officers to accept any state funds
received by the Town and to appropriate any funds received for a particular purpose to that
purpose. Funds received but not dedicated to a particular purpose are appropriated for such
uses, terms and conditions as the municipal officers deem advisable.

To see if the town will vote to authorize the municipal officers to apply for, accept and
administer any state, federal, or private grant they deem advisable.

To see if the town will vote to authorize the municipal officers, on behalf of the Town, to
accept gifts and donations, and to appropriate those gifts and donations to the purposes for
which they were received, under such terms and conditions they deem advisable.

To see if the town will vote to use and appropriate ESTIMATED REVENUES of
$1,904,043 to reduce the property tax commitment.
(Selectmen and Budget Committee recommend $1,904,043)

To see if the town will vote to raise and appropriate $4,336,914 for the
remaining Town of Boothbay Harbor Municipal accounts.

$113,000 for the CAPITAL account
$305,720 for the DEBT SERVICE account
$293,242 for the ADMINISTRATION account
$69,915 for the ASSESSING account
$92,700 for the CONTRACT SERVICES account
$4,120 for the SUPPLEMENTAL account
$97,053 for the FINANCE account
$94,065 for the INSURANCE account
$13,956 for the MEETINGS & ELECTIONS account
$126,847 for the MUNICIPAL BUILDINGS & VEHICLES account
$16,693 for the SELECTMEN account
$115,772 for the TOWN CLERK account
$173,434 for the TOWN MANAGER account
$350,000 for the PAVING & CONSTRUCTION account
$688,977 for the PUBLIC WORKS account
$53,372 for the PUBLIC RESTROOMS account
$120,155 for the WINTER OPERATIONS account
$15,000 for the ANIMAL CONTROL account
$7,705 for the EMERGENCY MANAGEMENT account
$111,741 for the CODE ENFORCEMENT DEPARTMENT account
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$143,051  for the FIRE DEPARTMENT account
$74,619  for the HARBOR MANAGEMENT account
$49,657  for the PUMP-OUT PGM account
$1,129,898  for the POLICE account
$72,222  for the PARKING account
$4,000  for the WELFARE account

(Selectmen and Budget Committee recommend $4,336,914)

Article 17 To see if the town will vote to raise and appropriate $1,620,863 for STREET LIGHTING,

HYDRANT SERVICE, BOOTHBAY REGION REFUSE DISPOSAL DISTRICT,
BAYVILLE/ISLE OF SPRINGS, and FIREWORKS accounts.

(Selectmen and Budget Committee recommend $1,620,863)

$19,760
$761,430
$680,684

$138,989
$20,000

Article 18

for the STREET LIGHTING AND LIGHTS account
for the HYDRANT SERVICE account

for the BOOTHBAY REGION REFUSE DISPOSAL
DISTRICT account

for the BAYVILLE/ISLE OF SPRINGS account

for the FIREWORKS account

To see if the town will vote to raise and appropriate $806,132 for the SUPPORT

ORGANIZATIONS accounts.

$18,000 for the BB/BBH CEMETERY DISTRICT account
$15,000 for the BOOTHBAY REGION COMMUNITY
RESOURCE COUNCIL account
$6,700 for the BOOTHBAY REGION HEALTH & WELLNESS
FOUNDATION (Community Center) account
$37,570 for the COMMUNITY CABLE CHANNEL account
$4,000 for the HARBOR LIGHTS FESTIVAL account
$4,000 for the HISTORICAL SOCIETY account
$700 for the MEMORIAL DAY/AMERICAN LEGION account
$80,808 for the MEMORIAL LIBRARY account
$1,300 for the NEW HOPE MIDCOAST account
$25,500 for the BOOTHBAY REGION DISTRICT NURSE
ASSOCIATION account
$5,500 for the BOOTHBAY REGION HEALTH CARE, INC.
account
$1,200 for the HARBOR THEATER account
$1,600 for the SUMMER BAND CONCERTS account
$602,497 for the AMBULANCE SERVICE account
$507 for the LIFEFLIGHT account
$1,250 for the VEGGIE TO TABLE account

(Selectmen and Budget Committee recommend $806,132)
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A person who is not registered as a voter may not vote in any election. You are directed to serve this publication and to
post it at the Boothbay Harbor Post Office, West Boothbay Harbor Post Office, and the Town Office at least seven (7)
days before the time of said meeting.

Hereof, fail not and have this Warrant with your doings, thereon at the time and place stated. Given under our hands
this 23rd day of March, 2026.

Alyssa Allen Mark GHHV\I

A True Copy Attest: H W _______ .

Michelle Farnham/Town Clerk
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